Goals Statement 
Over the past fifteen years, I have been exposed to certain concepts from Stephen Covey’s “The Seven Habits of Highly Effective People”; however, I had not read the book.  I recently checked the book out of the library and read it from cover to cover in two days.  It currently provides additional guidance and inspiration for my professional and personal development. 
The seven habits are:
1. Be Proactive

2. Begin with the End in Mind

3. Put First Things First

4. Think Win-Win

5. Seek First to Understand, Then to be Understood

6. Synergize

7. Sharpen the Saw

Personal Qualities

Some personal qualities that have been beneficial to me in my professional and personal life are discipline, perseverance, and empathy.  The seven habits are intricately woven through the aforementioned qualities.  Discipline, perseverance, and integrity have assisted me in providing services in a section of Washington, D. C. where one in three children live at or below the poverty line.   
Discipline

When I was a younger man in my twenties, I have not always been as focused and as disciplined as I am now.  A few personal strategies that help me stay focused and disciplined are: I get out of bed the first time the alarm clock rings, my morning shower cannot last any longer than ten minutes, I do not eat meat on Tuesdays and Thursdays, and I exercise and meditate on a daily basis.
At work, I prioritize my schedule and use my time wisely.  My meetings start on time and end on time.  I actively listen to my colleagues and am willing to consider other options that will make a project operate in a more efficient manner.
Perseverance

The path may not always be smooth, but if you can visualize the end result, you can come up with viable strategies for obtaining goals.  My rugged path was not a result of what others did to me; it was a result of unwise choices that I made.  Fortunately, I have learned how to take more direct paths to my destinations.

Integrity
What I say is in alignment with what I do and what I write.  If I tell my boss that I will have a report ready for her by a given deadline, then I produce an accurate report in a timely manner.  The same concept applies to family members and close friends.  Every attempt should be made to keep promises to family members and friends.

Professional Work Experiences   
As an employee of the D. C. Public Schools Head Start Program, I am mandated to actively recruit children including those with disabilities.  We have a disabilities service area team and they are responsible for speech, language, and hearing screenings.  The disabilities service area team also provides support to families on how to be active advocates for their special needs children.  

Our program is divided into three clusters (southeast, northeast, and northwest).  I manage the southeast team which is comprised of a mentor teacher, nutrition assistant, family services manager, ten family service workers, mental health assistant, and a disabilities specialist.  The disabilities specialist provides me with information pertaining to citywide and school system wide policies and procedures concerning early childhood special education.  
This Ph.D. in early childhood education with a focus on special education would give me the additional knowledge and qualitative and quantitative skills that I need to more effectively advocate for young children with disabilities.
Career Goals

I will remain in my current position through 2009.

2009 – 2014

D. C. Public Schools Head Start Program (Director of Operations)

Or

Early Childhood Non-Profit Agency (Vice President for Early Childhood Initiatives)
2014 -2020

D. C. Public Schools Head Start Program (Executive Director)
Or

Early Childhood Non-Profit Agency (President)
2020 – 2035

Research/Lecture on issues involving early childhood special education in general and African-American boys in particular.

2035 – 2040

Research/Lecture on issues involving early childhood special education (part time)

2040 – Retire

Reason for Selecting George Mason University
I looked into other graduate programs; however, the program was not right for me or the school did not offer a doctorate degree in early childhood education.  At this stage in my life and career, George Mason offers the resources that I need to obtain my professional goals.

Doctoral Research 
· Early Intervention and African-American Boys – Are there any Long Term Benefits?

· Does Diversity/Equity Training for Teachers have an impact on referrals for African-American Boys?

· Quality Indicators and the Provision of Special Needs Services for Community Based Head Start Programs and School System Based Head Start Programs

Research done by Arthur J. Reynolds, Professor of Social Work – University of Wisconsin and Judy Temple, Professor of Economics – Northern Illinois University indicates that African-American boys did experience long term benefits from receiving high quality early intervention services.  For example, boys that received early intervention services had a 47% higher school completion rate than those who did not receive early intervention services.
I am interested in determining what early intervention programs work best for minority children in general and African-American boys in particular.  According to work done by the Poverty and Race Research Action Council, sub standard special education programs act as training grounds for the penal system.  Research has also demonstrated that Black boys make up a disproportionate number of mental retardation referrals in Anne Arundel and Montgomery counties.  Would more training around equity and diversity issues help alleviate the skewed numbers?
My work experiences as a head start teacher, head start mentor teacher, and education manager influenced my choice of research topics.  I work in Ward 8 which is 93% African-American with one out of every three children living at or below the poverty line. The unemployment rate in Ward 8 is 10 % and the homelessness rate is 30%.  Research has demonstrated that quality early intervention programs inclusive of quality early special education programs has positive outcomes for African-American boys and men in general and the entire community in general.
Explanation for Undergraduate Academic Performance 

I have good parents who provided with me with a loving home and a stable environment.  I also have many friendships some of which date back to my days as a first grader.  I had involved and committed teachers from kindergarten through the twelfth grade.  The foundation had been laid for me to do well in college and have a productive life.
The poor grades that I received were the result of unwise choices.  I was totally responsible and the blame lies with me.  I was suffering from depression that I did not address which impacted my undergraduate student life.  I took a break, changed my major, and accepted my total being.  I did forget to withdraw from a math course in 1985 which had a less than stellar outcome.
When I became familiar with Elizabeth Kubler-Ross’s stages for accepting death and loss, I applied them to my own life circumstances.  I had to mourn the death of a heterosexual existence which meant I went through all five stages – denial, anger, bargaining, depression, and acceptance.  I have remained at the acceptance stage for over twenty years and have not regressed to any of the earlier stages.  
I enrolled in graduate school at Howard University to prove to myself and anyone examining my transcript that I can execute the academic requirements of post graduate work.  I now set realistic goals with objectives and action steps on how to obtain stated goals.  I have the academic background, work experience, determination, and motivation to complete this Ph. D. program. 

