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Technical Expert Review

T/TAC Spring 2005
	What is T/TAC Online?


T/TAC (Training/Technical Assistance Centers), which is part of Virginia Department of Education (VDOE), consists of centers which provide quality training and technical assistance for special education professionals.

T/TAC Online is a website that supports this department by providing a community linking people and resources.

	What is our project goal?


Our goal is to enhance the School Improvement Section of the website by enabling the users to input and share annual Local Improvement Plans (LIPs) and reports which are currently inaccessible and not stored in a central location. 

	Who are our users?


Our users are the persons responsible for writing, submitting, and approving the Local Improvement Plans and reports annually.   

· Local Education Agency Contacts:

Directors/Assistant Directors of Special Education for each county in VA who writes and submits LIPs (165 users)

· VDOE Technical Assistants:

Directors of the eight regions of VA who are responsible for receiving and approving LIPs from LEA Contacts (8 users)
	What is your purpose?


Our purpose in soliciting you to review our system is to obtain feedback about potential technical problems and the functionality of the online system.
* LIP- Local Improvement Plan (proposal) submitted by LEAs each year

Task 1 of 3
	Option 1: Create a new LIP


A typical user would enter their password and login to the system. 

Then the user would perform the tasks listed below.  

Please simulate performing these tasks by selecting option 1 on the main page. 

·   Create a new LIP*, which involves the following:

· Download a LIP template

· Create a LIP online by entering information for all the sections, including a table 

· Print the LIP for review or their records

· Request approval or feedback of a LIP from their assigned TA** 

· Make a LIP available to be searched and viewed at T/TAC Online

· Exit 

· Edit sections of LIP

* LIP- Local Improvement Plan

** TA- Technical Assistant

Task 2 of 3
	Option 3: Edit/View


A typical user would perform the tasks listed below.  
Please simulate performing these tasks by selecting option 3 on the main page.

· Add or change information to sections of a LIP* that s/he began drafting previously

· Print the LIP for review or their records

· Request approval or feedback of a LIP or report from their assigned TA**

· Make a LIP available to be searched and viewed at TTAC Online

· Exit the process

* LIP- Local Improvement Plan

** TA- Technical Assistant

Task 3 of 3
	Option 2:  Add a Progress and Evaluation Report


The typical user would perform the following tasks.  
Please simulate performing these tasks by selecting option 2 on the main page. 
·   Create a progress report, which involves the following:

· Download a progress report template

· Create a progress report online by entering information for all the sections 

· Print the progress report for review or their records

· Request approval or feedback of a progress report from their assigned TA* 

· Make a progress report available to be searched and viewed at T/TAC Online

· Exit 

* TA- Technical Assistant
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