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Expert Review Summary
The T/TAC Project Team conducted seven expert reviews between February 14th and February 25th.  Team members recorded notes and sorted feedback from these reviews into the following categories:  visual design, interaction design, navigation design, information architecture and directions.  

The team then analyzed this data by recording it on one chart (Expert Review Analysis Chart) with all expert comments in order to determine commonalities, especially frequency.  Below is a summary of feedback received by the team about the system and our plan to redesign.

	Visual Design

Page layout, images, fonts


All experts offered suggestions to improving the visual design of the system.  The issues most frequently mentioned were:
· Use of the sidebar

· Amount of scrolling on some pages

· Placement of some links and buttons

· Taskbar images were included on the first page of the process but were not present throughout the process to demonstrate task progression

· Font sizes 

	Interaction Design

Interaction between user and system, user input, feedback


For this category, experts commented on the same two main issues:
· System should provide feedback to user after the user uses the send notification feature

· System should indicate if information is missing for general information/section 1 since all fields are required

	Navigation Design

Design and placement of menus and options


Most comments made by experts pertained to the system’s navigation design.  Though different suggestions were given to the design team, the same problems were highlighted.

· There were extra steps for the user in downloading a template

· Some pages had links/buttons that did not take the user directly to the process

· Buttons were inconsistent (in name and availability)

· Too many buttons were placed on many pages

· When the user went to the Send Notification, Publish, or Print pages they could not return to the previous page
· Back buttons were necessary on other pages as well

· Names of some buttons were misleading or confusing (submit, undo, send notification, publish)

	Information Architecture

Content chunking, formatting, categorizing, and placement


Experts expressed only a few comments that fit into this category.
· Option to attach a table should be placed by each goal where user types text instead of at the bottom or top of the page
· Providing samples of Local Improvement Plans and reports that users can select to view while they are working throughout the process would be helpful

· Other help information could be placed near questions in the LIP or reports that the user could select to view

	Directions

Content and process directions


Content directions were reviewed by the content experts and they generally approved them.  All experts, however, did comment on the process directions.

· Directions were too lengthy in several sections

· Some features or processes needed more directions (attaching a table, using the table template, and send notification)

· Extra help directions should be available where potentially needed

	Plans to Redesign


After organizing all the data collected from experts and comparing feedback, we decided to change several aspects of the system.  All of the issues listed above were addressed by this redesign.  This initial redesign was completed prior to beginning usability testing with representative users (before March 8th).  
During redesign meetings, we discovered that the organization of our system was causing most of our problems.  Users entered the system and determined what process they wanted to begin.  However, selecting a process is actually pre-determined by what document they are working on.  As a result of this new insight, we decided that the main part of our redesign would be to change the system’s organization.  We organized everything by school years and the documents that must be completed for each school year.  By changing this fundamental part of our system, we relied more heavily on the database to make some choices for users that are already pre-determined.  This major change eliminated several navigation issues because the system is now more efficient in taking the user to where he/she needs to go in a more direct path.  

We listed out all redesign changes in the chart below.  We also created an additional prototype solely for the purposes of communicating with our programmer, Dr. Wang.  This prototype will have icons on all pages that produce pop-up screens with directions and explanations for Dr. Wang.  This is a necessary communication tool since our system is database-driven and some additional back-end programming must be completed in order to make the system function as it is intended.
	Redesign by pages- March 3, 2005

	Lip_options (main page)

	Additions
	Removals
	Notes

	-task bar showing how the LIP process works

-organized page by LIPs what has been done/still needs to be done to the LIP

-current working LIPs= “County’s Local Improvement Plans”

-“archived LIPs”

-search located under archived LIPs

-quick link to templates
	-options, now the system tells them what has been done and what still needs to be done
	-the tasks under each LIP will need to operate dynamically (see programmers notes)

-we have tried to eliminate a lot of the “secondary menus”

-we can provide you with the images

	Create new LIP process

	Create _how page 

	-link to more specific directions about downloading templates: pop-up (with links to templates within document)

-asks if the LIP will be a continuation from the previously stored year (check box)

-start button
	-changed page purpose

-changed directions 

-removed options
	-we have redesigned this page to make downloading a template more of a pre-step than it seemed before

	General Info & Section 1

	-added task bar

-changed directions under general information

-submission date: added mm/dd/yyyy format hint

-section 1: changed directions

-added “sample lip” pop-up

-in goals: added “short names” for the goals

-changed categories directions

-added continue button


	-removed submit and undo buttons


	-all the fields need to be required before they can proceed, we need a pop-up to appear that says: “All fields are required.  You must enter information in all fields before you may proceed.”

	Confirm Gen Info & Section 1

	-added title and “is this information accurate?” question with buttons on top
	-will only display the goal they selected as shown (dynamic)
	

	Section 2

	-added task bar

-changed directions

-view sample section 2

-goals should display their “short names” underneath each goal #

-attach a table should appear under every goal (they will be able to attach a table for each goal)

-back button

-save button (stays on page)

-continue button
	-removed attach a table as a general procedure for section 2, now goal specific

-removed arrow

-removed print button

-removed send notification button


	The database will have to have room for up to 5 table attachments for section 2



	Section 3-7
	
	

	-page has only: back, save, continue button

-change directions

-sample section

-goals should display their “short names” underneath each goal #
	-removed print button

-removed send notification button


	

	Completed Section 7

	-short sentence about completion & changed title

-back button

-continue button links to “what do you want to do now page?”
	-removed save work & exit

-removed edit link

-removed print link

-removed send notification link

-removed publish link
	

	What do you want to do now page?

	-Buttons:

-“print options”

-“request approval from VDOE”

-“publish”
	
	New page

-create new lip-completed section 7 page should link to it

-create progress report-completed will link to it

-create evaluation report-completed will link to it

-the Publish link will depend on the document that the user is working on because it will publish the LIP, progress report and evaluation report separately…this may require 3 different pages if it isn’t possible through programming

	Print Options

	-directions have been changed

-back button
	
	-the display of the printable options should be dynamic, if there is no evaluation report, it should not display as an option

-all buttons that link to this page should be called “print options”



	Request Approval from VDOE Technical Assistant

	-changed title from send notification

-task bar image added

-directions changed

-format condensed

-back button

-send button (links to send confirmation page)
	-not send notification anymore
	-all buttons that link to this page should say “Request Approval from VDOE”



	Sent Confirmation

	-new page

-new title and directions

-link to “return to main menu”

-print options button
	
	-new page

	Publish

	-task bar added

-directions changed

-disclaimer changed and reformatted for clearer reading

-page will be dynamic- will display County name: LIP (or Progress or Evaluation)

-added a link within the directions to the request approval page

-back button

-publish button (links to publish confirmation page)
	-removed cancel button
	-Where it says “I would like to publish…” that will change depending on what document they are working from: LIP, progress report or evaluation report

	Publish Confirmation

	-directions shortened

-return to main menu link

-print options button
	-removed link to view
	

	Edit LIP

	-buttons on top and bottom of document

-“print options” button

-“request approval from VDOE” button

-“publish” button


	-removed directions

-changed big red bar to horizontal rule


	-sections 1-7 should only display, progress and evaluation reports should never display from this link

	Edit Pages

	-same content as the corresponding “new lip” pages with sample lip pop-ups

-task bar displays on the very top

-titles have changed

-“undo changes” button

-“save” button

-“continue” button (takes them back to main edit page)
	-removed undo button

-removed submit button


	-the edit pages should be exactly the same as the new lip pages with the exception of the titles, task bar placement and buttons

	Create New Progress Report
	
	

	Create how progress

	-link to more specific directions about downloading templates: pop-up (with links to templates within document)

-start button
	-changed page purpose

-changed directions 

-removed options
	-we have redesigned this page to make downloading a template more of a pre-step than it seemed before

-we have separated the reports from each other within the main page, so the old “secondary menu” is unnecessary

	Create progress page 1

	-added task bar

-changed directions

-general information will be stored first

-back button

-continue button (takes you to page 2, which has the questions)
	
	-separated general info from the questions

-continue will take you to the page with 3 questions

	Create progress page 2

	-task bar

-new directions

-link to sample progress report (pop-up)


	
	-three questions: goals that were used in the plan are dynamically displayed for every question

-links to goals are above every field

*we would like to add a javascript that allows the LIP to be displayed below and hidden

	Create New Evaluation Report

	Create how evaluation

	-link to more specific directions about downloading templates: pop-up (with links to templates within document)

-start button
	-changed page purpose

-changed directions 

-removed options
	-we have redesigned this page to make downloading a template more of a pre-step than it seemed before

-we have separated the reports from each other within the main page, so the old “secondary menu” is unnecessary

	Create evaluation page 1

	-added task bar

-changed directions

-general information will be stored first

-back button

-continue button (takes you to page 2, which has the questions)
	
	-separated general info from the questions

-continue will take you to the page with 3 questions

	Create evaluation page 2

	-task bar

-new directions

-link to sample evaluation report (pop-up)

-links to attach a table for questions 1 and 4


	
	-three questions: goals that were used in the plan are dynamically displayed for every question

-links to goals are above every field

*we would like to add a javascript that allows the LIP to be displayed below and hidden

	View LIP 
	
	

	-“back” button

-“print options” button
	-removed links to view other LIPs from LEA

-removed links to view other LIPs
	Same format as view when you view it through general search, but contact information will be displayed (this should not be displayed through public search)
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