Exercise 29:

Buil\ding the Team Roster

	Name
	Temperament
	Working Style
	First Function
	Second Function

	Jocelyn
	Guardian
	Extraverted Organizer
	Systemizing
	Recalling

	Justin
	Idealist/Guardian
	Introverted Mentor
	Valuing
	Brainstorming

	Barbara
	Rational/Artisan
	Introverted Organizer
	Recalling
	Systemizing

	Tabithia
	Rational/Artisan
	Extraverted/Marshaller
	Systemizing
	Visioning

	Nan
	Idealist
	Introverted Advocate
	Valuing
	Brainstorming

	Monisha
	Guardian
	Extraverted Organizer
	Systemizing
	Recalling


Exercise 34:

What Is Your Current Team SCORE?

	Characteristic
	Combined Ratings
	Number of Participants
	Average Rating
	Points to Note

	Cohesive Strategy
	17
	6
	2.8
	-No stability in our project

-As a team we act in a cohesive manner

	Clear Roles and Responsibilities
	19
	6
	3
	-Because of our pressure we fall back automatically onto what we know

	Open Communication
	15
	6
	2.5
	-We feel free to talk about anything

	Rapid Response
	16
	6
	2.7
	-We are not given the chance to think ‘outside the box’

	Effective Leadership
	16
	6
	2.7
	-We decided from the beginning not to establish one particular leader


Exercise 38:

Building Your Team Mission Statement:

Team Mission Statement:

Learn the ISD process in order to apply theory to practice then to develop a prototype that will help the end users to search for relevant LIP information in the most effective and efficient manner.

Exercise 43:

Building Your Team Requirements Worksheet:

Team Name: TTAC2

Major Responsibilities:

-Problem resolution

-Process reengineering

-Internal communication

Team Requirements:

Technical/professional knowledge and skills.

-Multimedia skills

-Technical skill sharing

Communication Skills:
-Email

-Agenda

-Structure

Motivation:

-Master’s Degree

-Gaining knowledge

Interpersonal Influence:

-Learning to work in a group

-Being on-time

Personality traits:

-Optimistic

-Concise

-Balanced and organized

Management Skills:

-Organization

-Time management

-Goal oriented

-Disciplined

Problem Solving and decision-making skills:

-Identify issues in a timely manner

-Generate ideas

-Sort fluff from important/know how much attention to give something

-Know how to think outside the box

Exercise 45:

Evaluating Your Team Competencies:

	Requirements
	Justin
	Jocelyn
	Barbara
	Tabithia
	Nan
	Monisha

	Technical/Professional Knowledge and Skills
	X
	X
	X
	X
	X
	X

	Communication Skills
	X
	X
	X
	X
	X
	X

	Motivation
	X
	X
	X
	X
	X
	X

	Interpersonal Influence
	X
	X
	X
	X
	X
	X

	Personality Traits
	X
	X
	X
	X
	X
	X

	Management Skills
	X
	X
	X
	X
	X
	X

	Problem-Solving and Decision-Making Skills
	X
	X
	X
	X
	X
	X

	Other-Nurturing Skills
	
	
	
	
	
	X


**We discussed these as a group and came to this conclusion.

Exercise 45:

Using the RASCI Process:

	Tasks
	Justin
	Jocelyn
	Barbara
	Tabithia
	Nan
	Monisha

	Keeping everyone up to date w/schedule
	
	
	C
	
	R
	

	Coordinate Meetings
	
	S
	
	
	
	R

	External Client Contact
	
	
	R
	
	S
	

	Works with programmer
	R
	S
	C
	
	S
	

	Takes notes
	
	R
	
	
	
	S

	Manages Website
	
	
	
	R
	C
	


R=Responsibility

A=Approval-Do not have

S=Support

C=Consultation

I=Informing-Do not have


