T/TAC Team 1 Nash & Bolin Exercises

Exercise 29 – Building the Team Roster

	Name
	Title
	Temperament
	Working Style
	1st. Function
	2nd. Function

	Joan


	
	Idealist/Guardian/Rational
	ENTJ / ENFJ
	Experience - Systematize
	Visioning - Brainstorm

	Jolin


	
	Guardian/Rational 
	ISTJ/ISFJ
	Recalling
	Systematizing/

Harmonizing

	Kirk


	
	Rational/Guardian  
	INTJ
	Visioning
	Analyzing

	Robert


	
	Guardian/Rational
	ISTJ
	Recalling
	Analyzing

	Leslie


	
	Rational/Artisan
	INTJ
	Visioning
	Systematizing

	Mona


	
	Guardian/Idealist
	ENFJ
	Harmonizing
	Analyzing


Exercise 34 – SCORE

On a scale of 1 to 10 

(1 signifying the highest performance, 10 indicating the lowest.)

	Characteristic
	Average Rating

	Cohesive Strategy
	5.3

	Clear Roles & Responsibilities
	5.5

	Open Communication
	6.5

	Rapid Response
	3.6

	Effective Leadership
	8


Exercise 38 – Building your Team Mission Statement

	Who are your customers?
	Mike Behrmann

· T/TAC staff 

· Teachers

	What do your customers need?
	· Return on Investment

· Tool to deliver online courses to enable electronic dissemination of information.

· An efficient tool to deliver various types of course for the T/TAC staff that will enable teacher to share and access new training materials from their perspectives locations.

· Teachers need a quick resource for not having many more T/TAC staff members available for consulting.

· For TTAC staff to use their time and resources more effectively.



	How will you meet these needs?
	Tasks

· Evaluate usability/functionality of existing system.

· Evaluate support/guidance provided for using the site

· Pedagogical Reengineering Guidelines

· Establishing Workflow

· Improving Blackboard courses

· Tutorial/ Quick Guides

· February 19, March 20 conference and presentation.

· Solution for media files.

· Monitor Progress of maintenance list of TTAC online as progress is made (Shuangbao)

· Accessibility testing

· Convert PowerPoint

· Evaluation form

· Establish mini-course flow

Approaches

· Close collaboration with Shuangbao (status meetings)

· Revisit PA goals

· Organize and prioritize task list

· Identify team members to do tasks

· Deadlines

Technologies

· Internet – high bandwidth and low bandwidth

· Interactive multimedia

· Macintosh’s and PC’s



	Proposed Mission Statement
	Our mission is to enhance and refine the user experience of the Online Training section of the T/TAC Online site to enable the T/TAC staff to share their expertise with educators and families across the state on an as-needed basis.




Exercise 43 – Building Your Team Requirements Worksheet

	Major Responsibilities
	Evaluate system, recommend improvements, communicate with stakeholders, team-work, 

Deliver system and content tutorials, present at conferences (February and April), 



	Team Requirements --

	Technical/Professional Knowledge & Skills
	HTML, ISD, Usability, Evaluation Techniques, 



	Communication Skills
	Writing, Presentation, Charts & Graphs, Verbal, 



	Motivation
	Positive attitude, upbeat, clear communicators, timely completion of activities, priorities and focus on team goals



	Interpersonal Influence
	Open communications, timely communications, respect, 



	Personality Traits
	Dependable, friendly, open, persistence, responsiveness, initiative, 



	Management Skills
	Organization, focus, prioritization, monitoring, planning, 



	Problem-solving & Decision-making Skills
	Able to see available options, associated outcomes

Able to evaluate thoughtfully, then take decision in a timely manner.




We felt that Exercises 45 and 47 did not apply to our team environment. The team has decided to use our project plan to substitute for this activity.

	T/TAC1 Online Project

	

	February 19th conference:

	· Prepare Slides

	· Prepare Demo

	· Compile Questions

	· Prepare Presentation

	Evaluate system:

	· draft an evaluation plan

	· presentation of evaluation

	Usability Evaluation:

	· Accessibility testing

	· Create the tutorial

	· Create quick start guide

	· Develop testing script 

	· Prepare sample media files 

	· Satisfaction survey for webshop/mini-course 

	· Schedule participants

	· Observe testing 

	Media Evaluation:

	· Flash / Video Conversion Evaluations

	· PowerPoint Accessibility Conversion Evaluation

	Pre-Production Workflow Guidance Evaluation:

	· Pre-production workflow description 

	· Satisfaction survey for pre-production workflow

	Content development evaluation Plan

	Phase 1:

	· Gather presentation materials from SME's

	· Research Guidelines for best practices of e-learning

	· Evaluate Content Using Guidelines

	· Identify areas where changes could improve delivery

	· Make recommendations based on findings

	· Provide a review of findings

	Phase 2:

	· Incorporate findings into support materials for content developers

	· Create survey to measure TTAC staff confidence in creating content

	· Administer survey

	· Provide analysis of findings

	Monitor Progress of maintenance list of TTAC online with Shuangbao.

	Monitor Progress of Mini-course flow

	Prepare April 20 presentation.

	Blackboard courses

	Finial Presentation


2/12/2004                                                              T/TAC1 Nash & Bolin Exercises                                                                            7 of 7

