1. Independent production of content (webshops)

· Can they do it independently 

· Will they do it often enough to remember

· Will the use it when we leave

· Impressions of webshop format

· Templates, pdf, powerpoint, linking to site which format will be used most often

· Understand need for revision and reworking or information

· Embedded help – useful, accessible need more

· Comfortable in contacting each other authors

· Book metaphor make sense

2. Information from professionals

· Value of commenting on others webshops

· Does the information/ webshops on the site represent expertise in a professional manner.

· Quality of physical representation of layout

· Is info useful for my regions, teachers

3. Distribution mechanism for the professional information

· Is it accessible by multiple browsers? Connection? Universally accessible

· Does it have keywords for search capacity

· Distributions mechanisms

· Email – attach t/tac online

· Email to friend 

· Listserves – new workshops added  -supported push-pull

· What are the best ways to distribute knowledge about t/tac online

· How many users access site prior to a workshop and how many after? General use webshop

· Who are they and where (map and tacs) 

· Tracking of software

· Completion of webshop? Contribution of additional webshops

4.  Maintain/expand existing t/tac network

· Usable, content. 

· Usable resource

· Content useful for teachers.

· What are the hubs, networks, mega hubs

· What ways t/tac online support existing community 

· Does it become a focal point? Do they want it.

· What ways do they envision – t/tac online might support network

· T/tac online – regional sites – way to tie them together

· Webshops link

· What role admin. Play – how does she connect with members.  How can she help to expand use/ community acceptance of role?

· How does collaboration & competition factor into the functions of the site

· Differences of webshops – accountability

· Will sharing improve process/ quality?

· Do current policies contribute to community building and sharing

· Copyright ownership 

· Explicitly communicate collaboration - webshops

