T/TAC Online Semester Plan


	T/TAC Staff
	
	
	

	Key Needs
	Ideas for Meeting the Need or Evaluation
	Methodology
	Strategy
	Additional Information

	Independently produce content
	· Produce content without guidance (navigate, upload easily)
	Usability
	Scenario

Talk Aloud

Survey

Pre/Post Interview


	

	
	· Appropriate supports incorporated into the process  (directions, help, metaphors)
	Usability
	Scenario

Think Aloud

Survey

Pre/Post Interview


	

	
	· Which format for uploading webshops is most useful—templates, PowerPoint, quick link, quick pdf?
	
	
	

	Provide professional information to large numbers of people
	· Site terminology and design perceived to have professional appearance and organization
	Usability

Expert Review 

· Graphic 
· Content
	Think Aloud

Survey

Pre/Post Interview

Checklist
	

	Professional distribution mechanism to distribute that information


	· Universal accessibility of site
	Usability

508 testing

 Expert Review 

Team Review
	Ramp

Bobby 

WebAim

User Observation

Test in Multiple Browsers

Kristine Neuber
	

	
	· How is the use of site affected by our training of staff in different regions?  Which regions use most? 
	Summative


	Ramp

Survey

Data Collection from DB
	

	
	· Ensure that search engines will pull it up easily
	Team Research 
	
	

	
	· Establish a baseline for monthly travel time/redundancy of webshops before T/TAC Online
	Summative
	Survey

Data Collection from Staff
	

	
	· Is driving time reduced because of T/TAC Online?  Does workshop depth change as a result of webshops?


	
	
	


	T/TAC Staff
	
	
	

	Key Needs
	Ideas for Meeting the Need or Evaluation
	Methodology
	Strategy
	Additional Information

	Maintain/Expand the existing T/TAC network


	· Do they perceive that this will be a useful resource for teachers?
	Usability

Focus Group 
	Survey

Post Interview
	

	
	· Are the connections to the T/TAC regional sites easy to find?
	Usability
	Observation

Scenario
	

	
	· What role will the administrator play in the T/TAC community?
	Informal Evaluation 

Focus Group
	Survey

Interviews


	

	
	· How can the administrator facilitate use of the site and help to strengthen the T/TAC community?
	Focus Group

Marketing
	Discussion Questions
	

	
	· Do they want/need discussion board functions?  How do they anticipate using the discussion board?  Will there be two different boards, staff side and teacher side?
	Informal Evaluation 

Focus Group
	Survey

Interviews


	

	
	· Do current policies ( or will the creation of new ones) contribute to community building and collaboration. 
	Focus Group


	Discussion/ Questions
	

	
	· Explicitly communicate the idea of collaboration among T/TAC staff.
	Focus Group

Training
	Discussion/ Questions


	

	
	· In what ways does T/TAC Online evolve in 
relation to the T/TAC community? 

Does it become a focal point? 

Does T/TAC community want it to become that?
	
	
	

	
	· How does collaboration and competition  factor into the functions of the site?  Will sharing/collaboration improve the process and the quality?
	
	
	

	
	· Are T/TAC staff members comfortable with contacting each other about content of webshops?
	
	
	

	
	· How does T/TAC online connect with the regional sites? Does it become a hub, connecting people to regional information and resources?
	
	
	


	Teachers
	
	
	

	Key Needs
	Ideas for Meeting the Need or Evaluation
	Methodology
	Strategy
	Additional Information 

	Access to information and resources about disabilities
	· Do teachers perceive webshops as valuable resources?
	Usability

Formative Evaluation
	Survey

Interview
	

	
	· What aspects of the site do they choose to use?  Why?
	Usability
	Think Aloud

Interview
	

	
	· Find out what topics teachers are most interested in seeing in webshops.
	Usability

Formative Evaluation
	Survey

Interview
	

	
	· Who is using the site?  Who are the repeat users?
	
	
	

	
	· Are teachers learning from the webshops?  Are they repeating the same webshops?
	
	
	

	
	· Are they utilizing the feedback options?
	
	
	

	
	· Is the discussion board being used?  How?
	
	
	

	
	· Are teachers requesting additional information from the T/TAC staff members because of the information they are finding on the site?
	
	
	

	
	· How will we discover what information teachers most want on a consistent basis?
	
	
	

	“How to” activities
	· Train T/TAC Staff on web interactivity /  hand-out on instructional design tips.
	Training
	Modeling - scaffolding
	

	
	· Make sure users can print webshops and cheat sheets
	Usability

Team Testing 
	Scenario
Observation
	

	
	· Are teachers printing webshops and cheat sheets?
	
	
	


	Teachers
	
	
	

	Key Needs
	Ideas for Meeting the Need or Evaluation
	Methodology
	Strategy
	Additional Information 

	Quick and consistent access to site
	· Does the site work consistently on both browsers?


	Usability

Team Testing
	Observation
	

	
	· Can teachers find the information they are looking for on T/TAC Online?


	Usability
	Scenario

Observation

Interview 
	

	
	· Does the T/TAC Online search mechanism pull up the information teachers want?


	Usability
	Scenario

Observation
	

	
	· Does T/TAC Online pull up the information teachers want when using categories and sub-categories?
	Usability

Team Testing
	Scenario 

Observation
	

	
	· Do search engines call up the site?
	
	
	

	Access to additional resources
	· Can teachers easily find the regional sites from T/TAC Online?
	Usability


	Scenario

Interview

Observation
	

	
	· Do teachers feel comfortable contacting T/TAC for services?
	Usability

Formative
	Survey

Interview
	

	
	· Does T/TAC Online prompt further live workshops?
	
	
	

	
	· Are teachers (as opposed to administrators) contacting T/TAC more often for assistance?  Is this related to T/TAC Online?
	
	
	

	
	· Are teachers requesting proactive support versus reactive solutions to a classroom issue?  Is this related to T/TAC Online?
	
	
	

	
	· What mode of communication do teachers use to contact T/TAC?  How often does it come as a result of T/TAC Online
	
	
	


	

Stakeholders
	
	
	

	Key Needs
	Ideas for Meeting the Need or Evaluation
	Methodology
	Strategy
	Additional Information

	Provide users access to a functional site that is 508 compliant
	· Is the site 508 compliant?
	508 testing

Expert Review 

Team Review
	Ramp

Bobby

Web Aim

User Observation

Kristine Neuber
	

	
	· Is there a plan to maintain 508 compliance as webshops are added?
	508 testing

 Expert Review 

Team Review
	Kristine Neuber
	

	
	· Is the site “self-sustaining” (no guarantee of future Immersion groups)?
	Summative

T/TAC online administrator role
	Survey

Data Retrieval from DB

Contacting SME’s for input of information

Focus Group
	

	
	· Is the site prepared for a limited launch on March 20?
	Usability

Develop plans for launch
	Checklist

Survey

Plans for March 20 launch


	

	
	· Are there plans in place to make sure the site is prepared for a full launch on July 1?
	Develop plans for launch
	Plans for July first launch
	

	
	· How can we best communicate the features of the site to the stakeholders? Use their words –“contagious characteristics.”
	Training

Final Presentation

Marketing

Focus Group

Usability
	Planting seeds 

Positive Spin

Creating Buzz!
	


	

Stakeholders
	
	
	

	Key Needs
	Ideas for Meeting the Need or Evaluation
	Methodology
	Strategy
	Additional Information

	Collect quantitative and qualitative data
	· Is there an easy way to access the data they want?
	Additional Review start on Monday, February 24, 2002.
	
	What data is needed for the reports?

Who needs access to the site?

How will reports be generated?

How often?

Is the Db interface enough  or does an HTML interface need to be designed?

How will reports be disseminated?



	
	· Is  there an easy way to view and collect success stories?
	Additional Review start on Monday, February 24, 2002.
	
	How will success stories be posted? Who will review it? Do we need an interface for it?



	
	· Is it easy to convert the data into a standard report?
	Additional Review start on Monday, February 24, 2002.
	
	

	
	· Is the correct data being collected?  Is there other data they need to collect?
	
	
	What data?

How often does it need to be collected?

Who does it go to?

How does it get there?

Who is responsible?

	
	· In what ways are the Webshop evaluations being used to make future decisions?
	
	
	

	
	· How can the collected data be used to encourage more use of the site?
	
	
	

	Create interest in the site


	· How can they best communicate the features of the site to the users? Can we help?
	Training

Marketing
	Pamphlet /Flyers

Final Presentation

Take away Power Point

Talking points


	

	Innovative site (model?)
	· Comparison to other sites out there—how innovative is this?
	Team Evaluation
	To be communicated in the final presentation
	

	
	· Is the technology used cutting edge, but practical?
	Team Evaluation
	To be communicated in the final presentation
	Invite T/TAC Staff to the Final Presentation early. Provide invitations for March 20th.

	
	· Are people outside the state using the site?  Asking about it?
	
	
	

	
	· Are articles being written, presentations being given?
	
	
	

	Miscellaneous
	· Address questions about copyright laws in the site itself (part of the staff profile as well as embedded into webshop creation). 
	Team Work

Legal Experts
	Research

Content Development

Visual Design


	Update profile to include copyright information. Agreements

Contact Legal Department at GMU.


TABLE KEY


First priority for this semester


Second priority for this semester


Low priority for this semester—may be addressed in the future





Phase 6 Goals 





Our plans for the semester are all based on the needs of the T/TAC community.   Our goals broadly reflect that, but our more detailed analysis is clearly driven by those needs.





Implement an incremental plan to meet prioritized goals for Section 508 compliance in preparation for launch.	 


Prepare for and conduct usability testing to identify areas for continued improvement.	


Establish and conduct formative and summative evaluation of T/TAC Online.	


Foster relations with T/TAC Regional Staff and other stakeholders by preparing them to add content and to use the site


Revise T/TAC Online based on data from usability testing to prepare for final preparation and launch.  








