Weekly Status Report
Dates: September 23 — September 29
Team Members: Afua Gyasi, , Kim Monti, Matthew Mariani, Rahel Woldehanna

Our Current Situation

The team meets with SMEs to get additional information about the culture of T/TAC
culture and where we can offer our assistance. In addition, we discussed our potential
solutions and its drivers and barriers.

Accomplishments

Reviewed the structure of our performance analysis document.
Finalize our analysis of T/TAC and T/TAC online the strengths and challenges.

Action Items
Review the content of the performance analysis document and prepare final

document.
Present drivers, barriers and potential solutions to our client and receive feedback.



