iTeam 2007

Team Norms and Values

Adaptable - Be flexible and adapt to change, be open to new ideas including those presented
during constructive feedback

Collaborative - Share tasks, share skills and knowledge, actively participate in team meetings

Supportive - Assist when others may have difficulties, acknowledge team and individual
efforts/successes

Respect - Respect and honor differences (information-gathering, decision-making, values,
cultural, etc); provide constructive feedback

Commitment - Complete project tasks on time, attend required meetings, complete
responsibilities to the best of your ability

Communication - Open and honest communication with individual members and the team, ask
for help when needed, address problems and concerns directly with each other

Integrity - Honor project goals, team goals, individual goals by adhering to team norms and
values



