T/TAC: Mission 6
Status Report for August 29, 2005 - September 9, 2005

Accomplishments

· Developed project website layout
· Established Yahoo! group site to facilitate group communication
· Established team meeting time
· Wednesdays at 3:30 p.m.
· Drafted initial client letter
· Created initial mission statement
· Created initial vision statement
· Created draft of team norms
· Obtained project resources
· Established initial team roles
· Matt Humphrey – Web Developer
· Maria Washington – Public Relations Manager
· Tim Smith – Project Manager
· Aala’a Mashaal – Information Manager
· Pamela Sharpe – Meeting Facilitator
· Team roles will change approximately every 2 weeks in order to enable each team member to develop a varied skill set
Plans

· Populate project website
· Site map
· Individual page content
· Contact information
· Team picture and bios
· Determine client goals
· Review project resources

· Refine and expand team norms

· Develop questions for SME and Client

· Meet with SME and Client
