T/TAC Mission 6: VA Assessment
Weekly Status Report 

Dates: September 26, 2005 - September 30, 2005
Team Members: Matt Humphrey, Aala’a Mashaal, Pamela Sharpe, Tim Smith, and Maria Washington
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Our Current Situation

We are in the analysis phase of the project preparing to present our Performance Analysis so we can begin a thorough needs analysis.
Accomplishments
· Had an interview with Mary Wilds, one of our Subject Matter Experts

· In the iterative process of refining our Performance Analysis

· Attended the VAAP training in the Hyatt in Fair Lakes

· Analyzed the Results of the survey

· Wrote follow up letter for both John and Mary including

· Background

· Problem

· Proposed Solution

· Summary of Discussion Items

· Action Items

· Had Kevin review our PA and Follow-up letter for feedback and adjusted them accordingly
Action Items

· Work on finalizing the Performance Analysis

· Create PowerPoint presentation of the Performance analysis and prepare for presentation on October 6
· Send follow up letter to the clients (John and Mary) after sending to Mike for review

· Add documents that have been completed to the project website
