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Our Current Situation

We are currently in the Analysis phase of the project.  Initial meetings with the SME have occurred and the quick PA is in development.  Next we plan on doing the needs analysis.
Accomplishments
· Met with Shangbou and Mike to discuss initial deployment of the new tab on the website. Also discussed uploading the manuals on each of the three sections (VAAP, VSEP, and VGLA).

· Created a draft of the Performance Analysis Plan

· Generated initial questions for PA analysis

· Got input from Mike and Kevin and created final questions for PA (This will serve as the instrument for gathering information)

· Produced follow up letter to send to John including

· Background

· Problem

· Proposed Solution

· Summary of Discussion items

· Action Items

· Added VA Assessment tab to TTAC online website with manuals uploaded

Action Items
· Conduct PA at the VAAP training event using instrument on Friday the 23rd
· Analyze the results of the survey Tuesday the 27th
· Finalize Performance Analysis on Monday the 26th
· Send follow up letter to John on Thursday the 22nd
