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Our Current Situation

We are in the analysis phase of the projec. Our performance analysis is complete and we are preparing to begin the needs analysis.

Accomplishments
· Completed Performance Analysis Plan (Briefing Report)

· Presented briefing report

· The presentation was taped in order to send to our clients who could not make it to the meeting

· Debriefed following briefing report to determine the next step for the needs analysis

· Following final client meeting, sent follow up document to clients for clarification of goals and project vision

· Discussed changing roles and role responsibilities with Nada

· Changed roles

Action Items

· Begin the initial stages of Needs Analysis

