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Our Current Situation

We are in the analysis phase of the project. The performance analysis is now complete and we will be using the data gathered to begin the needs analysis portion.

Accomplishments
· Met with Mike Behrmann, Kevin Clark, and Nada Dabbagh concerning timeline strategies for the needs analysis

· Created checklist/question for 1st classroom observation
· Added resource page to our project website

· complied persona/user role document

· Attended teacher/classroom observation at The Kilmer Center
· Interviewed Mike Marcello, Principal of The Kilmer Center

· Drafted survey questions for the VAAP Training event @ GMU on Oct. 25th.

Action Items

· Revise persona/user role document after VAPP survey is analyzed 
· Attend training event for implementing instruction on 10/25

· Specific to VAAP document and instruction that supports it

· Continue compiling questions for needs analysis instrument

· Attend second classroom observation at Vienna Elementary School

