Meeting Minutes
Meeting Date: September 21, 2005
Meeting Time: 2:30-3:30
Members Present: Aala’a Mashaal, Tim Smith, Matt Humphrey, & Maria Washington
Discussion Items:

1. Discuss change of roles

· Delay until next Wednesday due to absence of Pamela

2. Performance Analysis (PA)- 
· 1. Add resources section 
· 2. Revising each section 
· 3. Editing entire document

See PA version 2 document for responsibilities DUE- REVISIONS MONDAY (Sept. 26)

3. Status Reports- responsibility of the Information Manager
4. Web development steps- delay until Pamela gets back- perhaps an item of Wednesdays meeting. Matt will draw up steps for updating the site.
5. Strategy for Friday conference (meeting with Mike and Shangbou)
· Reviewed question from Mike and Kevin

· Decided on final questions to use for Friday
