Meeting Minutes
Meeting Date: September 15, 2005

Meeting Time: 2:00-3:00 

Members Present: Maria Washington, Tim Smith, Matt Humphrey, and Aala’a Mashaal
**3:00-3:30 Kevin Clark joined the meeting to help debrief.

Discussion

1. Address last minute change in agenda

Agreed that everyone should be on the same page and that at the end of the day what we agree on we’ll stick with.

2. Performance analysis graph- put up on portfolio? Clarify with Jocelyn

3. Date for team photo: Tuesday, September 20

4. Gather thoughts for status reports on Thursdays as a team

5. Yahoogroups needs organization- create folders Aalaa will take care of this

6. Team Norms- We should reflect the client needs in the norms and call it covenant or contract
7. Debrief from meeting with John

· Color for tab: grey #666666

· Vision of project

· Interactive website

· Search manuals

· Share: lesson plans, curriculum etc.
· Teacher and admin collaboration
· Comment board

· load the VAAP manual to project site

8. Kevin’s input
· Goal: to balance the client wants with what the users need

· Find out what the current condition of teachers(primary) and perhaps admins (secondary)  are (by attending the conference in Fair Lakes)

a. What do they do on a normal day

b. What do they do outside the classroom to assist their teaching

c. What type of interaction are they looking for to assist them
· This is a roll-out 
· Pair what the teachers want with what they need

· Part 1 of Performance analysis: Write up goals and tasks and send to John for feedback then send to Mary and Mike and ask if they agree

· Part 2 of PA: Collect data (demographic data as well using instrument) through conferences, teachers, admins

Action Items:

Organize yahoogroups- Aalaa

Work on getting up manual on site by the 22nd- Matt contact Shuangbao

Create instrument and send to Kevin for review
Review Rossett and front end analysis stuff

