Meeting Minutes
Meeting Date: October 26, 2005

Meeting Time: 3:30-4:00 

Members Present: Maria Washington, Tim Smith, Matt Humphrey, Pamela Sharpe and Aala’a Mashaal

Discussion Items:

· Finalization of Learner Analysis

· Re-worked Learner Analysis after receiving Kevin’s comments

· Task analysis

· TA will be conducted in two areas 1. Instructional strategies for lesson plans 2. Submission of lesson plans
· Providing just in time training for teachers compiling lesson plans in the templates
· VAAP Training at GMU Debriefing 
· Results from survey given at training
· Overall teacher reaction to training 

· Reviewed written comments

· Write thank you note to Kay and Karen of T/TAC

· Classroom observation # 2

Action Items:
· Write thank you note to Kay and Karen
· Attend Classroom observation #2 at Vienna Elementary School
· Obtain list of e-mail addresses of teachers from Mike and/or Anya

· Discuss survey results after they are tabulated 

