Meeting Minutes
Meeting Date: October 19, 2005

Meeting Time: 3:30-4:00 

Members Present: Maria Washington, Tim Smith, Matt Humphrey, Pamela Sharpe and Aala’a Mashaal

Discussion Items:

· Finalization of Learner Analysis

· Near completion of final draft

· Sent to Kevin for questions regarding the detail of system usage descriptions

· Needs Analysis

· We have a good brainstorm of things we need to know

· Next step is to align those with the best instrument and create the instrument (most likely a survey and some interviews)

· We will test our NA instrument at the VAAP training on October 25, 2005

· VAAP Manual

· Discussed the need to start looking at the breakdown of the VAAP manual for database usage and implementation into lesson plan “templates”

· Teacher Observation Debriefing

· Shared observations of classroom interactions at the Kilmer Center

· Discussed the meeting with Mike (Kilmer’s principal)

Action Items:
· Revise needs analysis questions

· Attend VAAP training on October 25, 2005

· Test needs analysis instrument

· Post documents to VA Assessments section requested by John

· Finalize learner analysis document

· Obtain list of e-mail addresses of teachers from Mike and/or Anya

