Meeting Minutes
Meeting Date: October 12, 2005

Meeting Time: 3:30-4:00 

Members Present: Maria Washington, Tim Smith, Matt Humphrey, Pamela Sharpe and Aala’a Mashaal

Discussion Items:

· Needs Analysis Instrument
· Emphasized basing our instrument on readings

· Possible surveys and face-to-face interviews

· Online survey?

· Survey should be dynamic; questions would be different based on teaching experience

· Mass e-mail survey

· Use list from VAAP training events

· Observe teachers in the classroom

· Overall project development

· Need to find some experts to help us develop guidelines for lesson plans to put on the VA Assessments section

· T/TAC Staff

· Seasoned teachers

Action Items:
· Contact Shuangbao to follow up on adding John’s training PowerPoint file to VA Assessments section on T/TAC Online
· Obtain list of teachers e-mails from Mike

