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I. Introduction
 The T/TAC: Mission 6 Project involves adding an “VA Assessment” tab to T/TAC Online web site (http://www.ttaconline.org). This tab will include information on the various alternative and alternate assessment options for the state of Virginia. These include the VAAP (Virginia Alternate Assessment Program), the VSEP (Virginia Substitute Evaluation Program), and the VGLA (Virginia Grade Level Assessment).The goal of this tab is to provide “a one stop shop for teachers and administrators.”

Each of these assessments, VAAP, VGLA, and VSEP will be represented in a different section within the VA Assessment tab. Each section will include the following features:

· searchable documents containing information regarding the assessments

· resources for teachers and administrators

· strategies

· software

· best practices

· application forms

· a solution system that will enable the users to:

· share information and develop curricula

· download and upload IEP documents and lesson plans

Purpose of Performance Analysis 

A performance analysis is the “front end of the front end” (Rossett, 1999). In other words a performance analysis is the first step taken to determine what needs to be done in order to accomplish a client’s stated goals and objectives. Additionally, a performance analysis is a well framed snapshot of the situation. By defining the scope of the problem (opportunity) in broad strokes a performance analysis allows instructional designers to determine what to do.

By conducting a performance analysis we plan to collect extant and survey data to define the current situation and determine the best case scenario as it relates to the proposed solution system. We also expect that by performing the performance analysis we will establish relationships with and get buy-in from Mary Wilds and John Eisenberg of the Virginia Department of Education and other stakeholders. Once the performance analysis is completed T/TAC Mission 6 Team will be able to identify what the drivers and barriers are likely to be as well as the nature of the opportunity (i.e., roll-out, problem, people development, or strategy development [Rossett, 1999]). We will also be prepared to recommend a data driven rationale and propose a systemic solution.

Based upon the initial extant data collected, it appears as though the situation can be defined as a combination roll-out and people development opportunity. We have concluded that the primary opportunity driving project is a rollout because the VA Assessments have been created due to the passage of No Child Left Behind. The secondary opportunity is a people development situation because the client wants teachers and administrators to successfully utilize the new assessment manuals they have provided.

Mission and Goal of Project: 
 Our mission is to create an VA Assessment section within the TTAC website to be utilized by both general and special education teachers. Teachers will be able to submit curricula, find ideas, lesson plans, and resources for those students. The goal of this project is to support teachers by providing a vehicle for collaborating and assisting each other in developing instruction to support the new assessment guidelines around SOLs.

Clients:

· John Eisenberg,  Severe Disabilities/Assistive Technology Specialist
· Mary Wilds, Statewide Coordinator for Distance Education
· Dr. Michael Behrmann- Professor, Director of the Helen A. Kellar Institute for Human Disabilities

Stakeholders:

· John Eisenberg, Severe Disabilities/Assistive Technology Specialist
· Mary Wilds, Statewide Coordinator for Distance Education
· Dr. Michael Behrmann- Professor, Director of the Helen A. Kellar Institute for Human Disabilities

· Dr. Shuangbao Wang – T/TAC Online Programmer
· Teachers

· Administrators

· Principals

· Parents

· Students

II. Identification of Information Sources:

Human Information Sources:
· John Eisenberg, Severe Disabilities/Assistive Technology Specialist
· Mary Wilds, Statewide Coordinator for Distance Education
· Dr. Michael Behrmann- Professor, Director of the Helen A. Kellar Institute for Human Disabilities

· Anya Evmenova, Graduate Assistant in Assistive Technology

· Teachers

· Jocelyn DelSignore, Immersion Facilitator

Inanimate Sources:

· TTAC Online 

· http://www.ttaconline.org

· VAAP Manual 

· http://ttaconline.org/staff/assessment/vaap.asp

· VGLA Manual 

· http://ttaconline.org/staff/assessment/vgla.asp

· VSEP Manual 

· http://ttaconline.org/staff/assessment/vsep.asp

· VDOE Website 

· http://www.pen.k12.va.us/

· Nat’l Alternate Assessment Center web site

· http://education.umn.edu/nceo/

· Nat’l Ctr. On Educational Outcomes web site

· http://www.naacpartners.org/
III. Identification and Confirmation Types of Opportunities

Rollout / Innovation
As a result of the No Child Left Behind Act, students, including those with disabilities, are required to be assessed according to state standards. Currently, teachers have no user-friendly way to access information on the alternate and alternative assessment standards. The VA Assessments tab will provide a new vehicle to facilitate communication, share ideas, find resources, and search assessment documents. This innovation will provide the teachers with an inclusive resource area that will enable them to provide assessment supported instruction to students with disabilities.

The emphasis is figuring out what “it” is that the executive is attempting to bring forward and on anticipating what will drive success (Rossett, p. 56).

Innovation-Based needs assessments look at the nature of innovations and determine learning goals that may be associated with them (Smith & Ragan, p. 54).

People Development / Discrepancy

Teachers of students with disabilities are now expected to instruct their students according to the assessment standards outlined by the Department of Education. Through the use of our provided tools, these teachers will be able to develop their practices and instruction to coincide with the requirements.

The effort will be dominated by casting an expansive net for rich optimals and creating a process to involve colleagues in selecting directions and priorities (Rossett, p. 59).

IV. Identify and Confirm Drivers and Barriers 

	Drivers
	Barriers

	· Schools lose money if standards not met
· Increase student/teacher interaction time 
· Collaborative effort – Peer to peer support and curricula development
· Information is in one place – “one stop shop”
· Archives information
· Uniformity
· Mandatory standards
	· Technological restrictions
· Competency
· Resources
· Lack of time for assessments 
· Increase student/teacher interaction time 
· Resistance to change
· Teachers who don’t want to teach students with severe disabilities
· Geographic boundaries
· Uniformity 

· Mandatory standards


V. Collect Data 
1. Review the manuals (VAAP, VGLA, VSEP) MATT
a. Understand the components

b. Conceptualize how to break them down

c. Conceptualize the relationship structure for the database

Results: Our focus at this point for understanding the structure of the assessment manuals is the VAAP. Through reviewing the manual and attending a training event led by our client, John Eisenberg, we have developed a clearer understanding of how to structure this document in order to make it user-friendly and searchable. The instruction samples are logically labeled, numbered and organized by strands, organizing topic, and skill group. Overall, our finding was that the layout of the document is very conducive to being placed in a database and searched.
2. Attend conference to observe teacher reactions MARIA
a. Administer survey to a couple of teachers

b. Analyze results to understand reactions and feedback

Results: Several T/TAC Mission 6 team members attended the VAAP training conference at the Hyatt Hotel in Fair Lakes, Virginia on September 23, 2005.  Based upon observations made by team members of teacher reactions during the morning session were initially skeptical. However, as the morning session progressed, John Eisenberg and Nathan Sparks discussed the history and development of the VAAP manual, teacher skepticism dissipated.

Team members took the opportunity to speak informally to teachers and administrators and ask questions regarding their reactions to the VAAP during the lunch break. These face-to-face interactions revealed that teachers and administrators were pleased to have a system in place that they can use to assess their students.  

During the afternoon session Nathan Sparks explained the procedures for collecting and submitting student evidence for scoring. This session generated a lot of questions form participants; however, the overall sentiment form teachers remained positive.

3. Visit schools to interact with Special Education Teacher 
a. Document daily activities of teachers
b. Ask about collaboration outside the classroom to prepare

Results: After attended a day with the autistic children in Oakton elementary, we were able to document the daily activities of the teachers.  The teachers begin the day by asking the student to put their bags away and they have a visual tool for students to communicate their needs.  They use sound devices to signify the end of a class period and ask the student to identify the next task.  Each student has different goals within the same classroom depending on their abilities.  Bad behavior is reprimanded minimally as to not aggravate the children.  Students interact with the “normal” population of students during their physical education class.  
After talking to the teachers, a general portfolio is maintained for each child indicating development goals and milestones.  Some teachers identified collaborating with parents outside the classroom to meet the needs of the students and to provide consistent direction in the classroom and the home.  At the end of the day the teachers seemed worn out and said, “You have to really love the students to be able to get back up in the morning.”
4. Informal talk with Jocelyn TIM
a. Collect data about past TTACs

b. Clarify expectations of Dr. Behrmann

c. Review concept maps 

Results: Jocelyn helped the team understand the history of the T/TAC Project as a group facilitator and from the perspective of an Immersion student. She gave us an early understanding of how the instructional design process flowed and how to approach the early stages. Jocelyn clarified Mike Behrmann’s expectations of the project and elaborated on the project description given to us in the beginning of the semester. She created a VAAP flow chart that showed the key participants and activities the work.

5. Short Interview with Dr. Behrmann 
a. Understand general requirements

b. Clarify due dates of deliverables and expectations

Results: After talking to Dr. Behrmann we understand the functionality that TTAC requires.  We were told to create discussion boards and other tools included in a solution system that may in the future become a community of practice for teachers and parents.  Dr. Behrmann wrote a short statement of work (See Appendix) of the requirements for the solution system explaining the three components that must be included.  Dr. Behrmann also identified the need for reducing the manuals to parts that are searchable for easier access.  Dr. Behrmann is a client of ours as well as a liason between us and our subject matter experts including John Eisenberg and Mary Wilds.  We are happy to have him on board and we know his expertise will be a great asset to us. 
6. Talk to Anya Evmenova  MARIA
a. Collect additional resources 

b. Review information form Dr. Behrmann
Results: Anya Evmenov is a Ph.D. student at the George Mason University Graduate School of Education and Dr. Michael Behrmann’s Assistant. The T/TAC Mission 6 team spoke with Anya was kind enough to help clarify some initial questions the team had regarding the project prior to our initial meeting with john Eisenberg. She was also kind enough to provide each team member with a CD-ROM with resources including the VAAP, VSEP, and VGLA manuals as well as links to other resources. 

7. Interview Mary Wilds TIM
a. Determine deliverables

b. Understand client vision of the solution system

Results: In our interview with Mary Wilds we discovered the persona of a T/TAC team member and their use of technology tools. She would like to have the VAAP manual open in separate windows on the site. Mary would like us to create a template for lesson plans and classroom activities for teacher and administrators. The T/TAC site should have a place to post frequently asked questions that would drive teachers and administrator to the T/TAC site. She would one day like to see a place on the site where experts in the field can “chat” online to members of the community.  

8. Interview John Eisenberg MATT
      a. Determine deliverables

      b. Understand client vision of the solution system
Results: Based on our meeting with John Eisenberg, we determined the overall vision of the project. Our clients would like to see an innovative and user-friendly way for teachers to share strategies and resources around the current assessment standards being enacted by the Department of Education. Some of the features they would like to see include ways to share instruction, find instruction samples, search the assessment manuals, and communicate with other teachers.
VI. Identify Actuals and Optimals 
In this section, we identify the actuals, or the current situation of knowledge, and the environment of the people involved.  We also identify the optimals, or what our client, John Eisenberg, hopes to see evolve through the creation of a solution system.

In identifying the actuals and optimals, we hope to find where we need to be optimally, and bridge the gaps using the TTAC online system to create an online solution. 

	Actuals
	Optimals

	· Special Education teachers have not been doing  assessments for their students in a standardized format
· Special Ed. teachers do not collaborate outside the classroom

· The assessment documents exist in hard to reach areas on the DoE website

· The assessment documents are not searchable and very difficult to use

· Teachers lack incentives to want to use the assessments but are being forced because of the rollout

· The difficulty of using assessments on the population of students being taught creates a barrier
	· Special Education Teachers should assess their students using the different assessment standards including the VAAP, VGLA, and the VSEP.

· The documents should be in one location as a “one-stop shop” for teachers

· The documents should be searchable for easy access and easy downloading

· The creativity of the special education teachers should be shared with other teachers in creating lesson plans, and giving ideas for teaching effectively

· Parents should also participate in meeting standards by being consistent with learning goals at home

· Teachers can submit standardized assessment portfolios with minimal evidenses




VII. Appendixes
Appendix A

VA Assessment:  Immersion Statement of Work 

by Mike Behrmann and Anya Evmenova

The 05-06 Immersion Team for TTACOnline.org will work on a new Main Tab called “Alt. Assessment”. The purpose of this tab will be similar to the “SOL Enhanced” providing teachers with a searchable VAAP document. The Alt. Assessment Tab will have information on the VAAP (Virginia Alternate Assessment Program), the VGLA (Virginia Grade Level Alternate), and the VSEP (Virginia Substitute Evaluation Program).  The tab will also provide a place for resources on alternative and alternate assessment (e.g. strategies, devices, software and configurations for accessing assessments, etc.)  Finally, it will provide a section (community of practice) where teachers in Virginia can share their IEP and lesson plans for the VAAP, which are vetted (approved). Teachers really appreciated and used the “SOL Enhanced” tab on TTACOnline.org website where they could submit and find lesson plans and ideas on any of the Virginia Standards of Learning for any grade. Now we are trying to develop the same engine for special education and regular education teachers where they can submit or find ideas, lesson plans and resources for those students with disabilities who need either Alternative or Alternate assessments. 

Note: There is a difference between alternative and alternate assessments. Alternative assessments are designed for those students who may need some modifications or accommodations in order to participate in standard statewide testing. For example, a student who may need all questions on the test to be read out loud to him due to the reading disability will participate in alternative assessment (it will be the same test that all other students will receive). 

Alternate assessments are designed for students with more severe disabilities who cannot participate in regular assessment procedures even with modifications, for example, a student with severe cognitive disability who will not be able to participate in science assessment. Those students receive different assessments with variations on assessed standards called alternate assessment. 

The Alt. Assessment Tab on the TTACOnline will deal with both alternative and alternate assessments. That explains why the name of the tab will be Alt. Assessment. 

Appendix B

Performance Analysis Questions asked to Teachers at the Fair Lakes Conference

1. Find out stuff here: teacher/admin? Age levels of students, type of population?

2. How do you think the VAAP doc will impact you?

We’re working on developing the website to support this document …

3. What do you think would help you implement the VAAP assessment?


Based on the training


What info from other teachers or administrators would help you?


What could supplement the VAAP document?

Appendix C

Questions asked to Subject Matter Experts (SME’s) John Eisenberg & Mary Wilds

1. What’s on the tab? Clarify about housing both alternate and alternative documents 

2. Who’s using the tab? The page is also for parents to access and the CoP is exclusively for teachers to develop curriculum together 

3. Format: Is there a general format we should follow for all documents, what parts must be there for all documents?

4. Interactivity: What do the users want to be able to do(or what do you want the users to be able to do? 

5. What are the incentives for users to use the technology?  What types of technology limitations exist?

6. Who will be involved in approving the curricula.  Is there anyone else we should know about. Who are the experts especially for VGLA and VSEP?

7. Discuss our Vision: 3 parts

a. Teachers submit curriculum, 

b. Curriculum is reviewed, 

c. If approved it is uploaded to the site for others to download

8. How do the documents get approved?

9. What meetings are you attending and where they are? We saw that you have one at the Holiday Inn at Hampton on the 21st and we saw the Hyatt Fair Lakes on the 23rd, can we attend one?

Big Picture: What do we need to do with these 4 elements:

· VAAP

· VGLA

· VSEP

· Resources
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