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Introduction 
What is a persona?
“An abstract collection of needs interests, expectations, behaviors, and responsibilities characterizing a relationship between a class or kind of users and a system.”

(Constantine & Lockwood 79)

Why create personas?
Personas are created to ensure the best possible 
Synopsis of Personas:

1. Janie McHappison (the average happy user)- 25 year old, female, college educated in special education, motivated, naïve, tech-savvy, VAAP user, energetic, eager to learn, overwhelmed with responsibility, fully licensed 

Janie has been teaching for two years through dedication can become a leader later

2. Bella Cose (the average upset user)- 62 year old, female, angry about new assessment policy, techno phobic, unmotivated, VGLA User, limited access to technology, fully licensed

3. Alim Knowital (Expert) - initial contributor to lesson plan design process, special education professional, 10-15 years in special ed, administrator position in a school district, ability to mentor teachers if needed
4. Paula Partial (Partially licensed)-conditional or provisional license: untrained or minimally trained in special education, bachelors degree, taking coursework to fulfill special ed requirements (75% of special ed teachers), overburdened

5. Dr. Wi Nowall (T/TAC Staff) – tech savvy, knowledgeable of the assessment process, willing to contribute to the lesson plan design process, familiar with T/TAC online resources, often willing to train on using the system.
6. Karen Wilds (Parent 1: Supportive) – has a child involved in VAAP Assessments, wants to know what his or her child is learning, immersed in the assessment process, motivated and supportive, wants to cooperate

7. John Phoung (Parent 2: Angry) - has a child involved in VAAP Assessments, wants to know what his or her child is learning, immersed in the assessment process, angry and suspicious, doesn’t want to cooperate

1. Motivated Teacher

	[image: image1.wmf]
	Janie McHappison (the average happy user)

Janie is younger teacher from the midwest. Before graduating from high school, Janie spent her extracurricular time volunteering with special needs kids at the recreation center in her family’s neighborhood. 

Inspired by her volunteer work, Janie decided to become a special education teacher.  Janie earned a Masters’ degree in special education with a concentration in teaching the mentally retarded. After completing graduate school Janie taught special needs children for 2 years. 

Janie relocated to Northern Virginia and fulfilled all of the state licensure requirements holding a five year renewable license from the Virginia Department of Education. She started teaching in Virginia in September 2005. She is overwhelmed by the differences between Virginia and the midwest state regulations regarding assessing students with severe cognitive disabilities.  However, Janie manages to remain upbeat and has proven to be an asset to the older, less tech savvy teachers in her building. Janie is eager to learn from her more experienced colleagues. 

After several years Janie manages to overcome her discomfort with the new regulations and becomes a teacher mentor and “expert” at developing lesson that compliment the aligned standards of Learning.  

	High School Class of 1996

B.A., Middle Childhood Education, 2000

- Ohio Wesleyan University

M. A. 2002, Special Education 

- Xavier University (OH)  

	



General Profile:
1. How would they (motivated teachers) use the system?
Motivated Teachers would utilize the system to search for lesson plans and share their ideas with other teachers.  They would also use the system after hours from home because of their dedication to the students.
2. What do they need from the system?
They need the system to be easy to navigate and the resources should be found quickly.  The search feature should be efficient and lesson plans and other resources should be available in one to two clicks.
3. How do they expect the system to behave? 

They expect the system to be simple and behave efficiently.

2. Upset Teacher
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	Bella Cose- (the average upset non-user)
 Bella is currently teaching in a VAAP classroom and has been for the past three years. Her most recent move, three years ago took place upon her request, because she didn’t like working with VGLA students and targeting their portfolios toward the SOL’s.  She preferred working with the VGLA student’s before the new state standards because it gave her more flexibility in the classroom and the teacher was only held to a students standard of pass or fail. 
She considers herself motivated, but all her peer’s joke that all she ever talks about is joining her husband in retirement. She often states how happy she will be when the SOL’s disappear.  Bella does not own a cell phone and considers them the leading cause of deaths involving traffic accidents.  She has a 1980 IBM typewriter she stores in the closet just in case she needs to complete FCPS forms. 



	Education: UNKNOWN


	


General Profile:

1. How would they use the system?

2. What do they need from the system?

3. How do they expect the system to behave? 

3. Experienced Special Education Teacher
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	Alim Knowital- (expert)
Alim is extremely devoted the education profession. His brother Nate has severe disabilities and is currently in a group home for adults. Nate is employed at the local Safeway. Alim contributes most of Nate’s ability to function on his own as a productive member of society, to his high school teacher and wants to give back to the profession that provided his brother with so many opportunities. 

Alim advanced through the profession starting as a support person in a classroom for students who meet the criteria as VAAP students. After completing his bachelor’s degree in education at the Keller Institute of Education he was placed in a high school that had the largest VAAP enrollment in Fairfax County.  He was quickly promoted to the department head and recognized as Fairfax County teacher of the year after only serving 10 years in the profession. Alim currently serves as Assistant Superintendent of Children with Disabilities for FCPS. Alim still gives back to children with severe disabilities by mentoring current teachers in the profession and continually developing lesson plans and classroom activities for the county. He was recently selected by the state of Virginia to develop the new VAAP Manuel. He has used T/TAC Online since it’s inception to gather new ideas and communicate with like minded individuals. He is constantly attempting to recruit teachers to share their lesson plans with one another within the county.   


	Education:
	


General Profile:
1. How would they use the system?

2. What do they need from the system?

3. How do they expect the system to behave? 

4. Partially Licensed Special Education Teacher
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	Paula Partial – (Partially Licensed Teacher)

She applied for a position as an English teacher, but all positions were filled.  She was offered a position as a Special Education teacher with the promise that she’ll be able to move into the next available position as an English teacher.  Paula has completed one course towards fulfilling the requirements for becoming a fully licensed special education teacher.  

Paula has been a special education teacher for one year.  Paula would like to improve her teaching skills and continues to take courses toward licensure.  She finds teaching challenging, but doesn’t feel as though she knows enough about conducting assessments.  She is the only special education teacher in her school; she feels isolated and overburdened with paperwork.  Most times she is too busy during school hours to complete assessments and finds herself completing them after she has put her child to bed.  She doesn’t feel she is experienced enough conducting assessments she has been doing over the past months and now she has the additional burden of the new SOL Assessment guidelines. After attending the VAAP training session Paula was encouraged. 
She’s familiar with Microsoft word, outlook express and software to download pictures from her digital camera.  



	Education:
	1. 


General Profile:
2. How would they use the system?

3. What do they need from the system?

4. How do they expect the system to behave? 

5. T/TAC Online Administrator
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	Dr. Wi Nowall – (T/TAC Online Admin)

Dr. Wi is a T/TAC Online administrator with five years of experience using the system. He is very familiar with the resources and had a big part in designing T/TAC online.

Dr. Wi received his Ed.D. in Special Education from Teachers College, Columbia University.  He began his research with technology in special education and designed and implemented a masters degree program in Special Education Technology, followed by a doctoral program in Special Education Technology.  

Because of his knowledge and experience, Dr. Wi is being considered by the board of education to become the Director of TTAC Online for Virginia’s teachers, service providers, and parents.

Dr. Wi has depth and breadth of experience that can assist the less savvy users of TTAC online.  Dr. Wi is knowledgeable of the assessment process teachers must do for their students and is willing to contribute to the design process of lesson plans that integrate the assessments. 


	Dr. Wi pictured on the right with another member of T/TAC online.

 Ed.D. in Special Education, 1978 (Teachers College, Columbia University)

	


General Profile:
1. How would they use the system?

2. What do they need from the system?

3. How do they expect the system to behave? 

6. Parent # 1 Supportive
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	Karen Wilds- (Supportive Parent)

Karen is a single mother of 3 children. Her highest level of education completed is high school. She works two jobs to support her 3 children and is very busy. During the day, she works as a customer service representative at a local cable company. At night, she works at a retail store. She is very overwhelmed with work and is going through a tough divorce process. One of her children has a severe cognitive disability and is assessed according to the VAAP standards.
She does her best to provide for her children but, because she is so busy working, she has little time to be active in her children’s academic lives. Most of what she knows, she learns from the children’s grandparents, who take care of them when they aren’t at school and Karen is working. Even though she took the time to understand the assessment process, she has little time to work with her child at home. She wishes she had more time to help her child prepare for the assessments, but she has to sacrifice most of her free time to make sure her children are taken care of.

	Karen pictured on right carrying daughter, Sarah.


	


General Profile:
1. How would they (supportive parents) use the system?

2. What do they need from the system?

3. How do they expect the system to behave? 

7. Parent # 2 Uninterested & Angry
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	John Phoung– (Angry Parent)

John is a married IT consultant. Most of his working time is spent telecommuting from home to a branch office in California. John and his wife’s only child, Amy, is severely mentally retarded. He has been angered by the fact that his child will now be assessed according to state mandated standards based on her cognitive skills. He fears that the basic life skills training will be overlooked because of this new requirement.
John has spent a lot of time researching the new laws and assessment standards and he doesn’t understand how his child will be able to learn these concepts when she can barely function on a day-to-day basis. He is reluctant to let Amy be a part of these new lessons because he is afraid that she will be neglected in other areas. He constantly calls to school to voice his concerns and is very angered that this process is being implemented.

	John Phoung pictured at work

	


General Profile:
1. How would they use the system?

2. What do they need from the system?

3. How do they expect the system to behave? 
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Appendix

The following are the general characteristics that can apply to the personas:

Table 1
	Teachers
	Parents
	Administrators
	Domain Experts

	Motivated

Tech-savvy

Techno phobic

Unmotivated

Experienced

Inexperienced

Jaded

Overburdened

Angry

VAAP User

VGLA User

VSEP User

Access to Tech.

Limit or no Access

Isolated

Experts/Mentors
	Motivated

Unmotivated

Angry

Supportive

Uninterested

Clueless

Suspicious

Tech-savvy

Techno phobic


	Supportive

Angry

Uninterested

Tech-savvy

Techno phobic

Inexperienced


	TTAC Staff

VDOE Staff

Overburdened
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