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I.
Introduction

A needs analysis includes the process of determining, analyzing, and prioritizing needs and, in turn, identifying and implementing solution strategies to resolve high-priority needs. The analysis that is described in this document outlines the needs of special education teachers in the state of Virginia related to the new standards being implemented because of the No Child Left Behind Act (NCLB).

The objectives of the needs analysis are to:

· Determine the best solution

· Generate data to support recommendations

· Provide specific recommendations

· Decide priorities for action

Based upon data gathered from client interviews, SME interviews, surveys, and other analyses, the need has been identified as a combination of an expressed need and a felt need. From our client’s perspective, the need is expressed due to the fact that the Department of Education requires teachers to change the way they develop lesson plans in order to align the activities to the new assessment standards. From the learner’s perspective, the need is felt due to the fact that they are now tasked with developing new lesson plans. According to survey responses, the learner’s feel a need for various types of support to help them with the process of developing new lesson plans aligned to the new standards.
II.
Present Condition
In the fall of 2005, the Virginia Department of Education required that teachers working with students qualifying for the VAAP assessment align the student’s portfolio assessment with the Aligned Standards of Learning (ASOL). This new assessment was brought about by the No Child Left Behind Act of 2001 and the Individuals with Disabilities Education and Improvement Act of 2004. As a result of the passage of these two acts all students are to be taught cognitive skills no matter where the student falls according to age, grade, or skill set. 

Before 2005 VAAP teachers only taught their VAAP students life skills and did not align their lesson plans around cognitive skills, therefore the current VAAP teacher is seeking resources for lesson plans or classroom activities that teach life skills as well as cognitive skills, and the must show proof of each students progress as it aligns with the ASOL’s guidelines provide by the state of Virginia DOE. The challenge of making the transition to assessing VAAP students’ cognitive skills using the ASOL’s may create a barrier for teachers. Particularly, in light of the fact that beyond complying with job requirements there are no incentives for special education teachers to conform to the new requirements
Prior to the implementation of the Virginia Alternate Assessment Program (VAAP) the assessment process used by special education teachers was not standardized and teachers devoted an inordinate amount of time developing portfolios of student performance in areas which were not aligned with standards of learning. 
During the first meeting with the project client the need to make the VAAP manual available and searchable online through the VA Assessments section of the T/TAC online website was expressed. At the beginning of the project the manual was available on the VDOE website. However, the document as well as assessment documents and forms were very difficult to locate on the site and were only available as one large PDF document. 

The T/TAC Mission 6 team also discovered through subsequent interviews and observations conducted during the performance analysis phase of the project that collaboration among teachers outside the classroom is currently limited.  
III.
Data Analysis Summary
The data collected so far was collected through interviews with the Severe Disabilities/ Assistive Technology Specialist of the Virginia Department of Education; the Assistant Director of the T/TAC Office of George Mason University, the Statewide Coordinator for Distance Education of the T/TAC office at Old Dominion University; a veteran special education teacher and a novice special education teacher of Vienna Elementary School; a survey administered to special education teachers at a T/TAC training conducted at George Mason University on October 24, 2005, observations of special education classrooms at the Kilmer Center and Vienna Elementary School in Fairfax County, observations of teachers and administrators at a VAAP training on September 23, 2005 at the Fair Lakes Hyatt as well as a T/TAC training conducted on October 25, 2005 at George Mason University.  

So far, the T/TAC Mission 6 Team has received seventy-nine completed surveys from teachers in region 4 of the state of Virginia.  The instrument asked several questions regarding the number of years of teaching experience the teachers had; the types of licenses the teachers had; teacher proficiency with and access to technology including computers, and the Internet; and teachers’ attitudes toward the new assessment policy. During an interview conducted on November 8, 2005 Kay Klein of the TTAC office of George Mason University stated that many of the novice teachers (for the purposes of this document are defined as teachers with fewer than five years of teaching experience) will seek guidance from the more experienced teachers.  According to the data, the vast majority of the teachers surveyed had between 11 and 21 years or more years experience. If the number of experienced teachers is higher than novice teachers across the state of Virginia; novice teachers will have many potential mentors to learn from assuming that experienced teachers are willing to act as mentors. 

Approximately eighty-six percent (85.6%) of the teachers surveyed at the T/TAC training events indicated that they agree with the assessments (see Figure 1). When considered in conjunction with comments collected, this statistic indicates that the teachers are happy to have a structure to design lesson plans around. Sixty-seven percent (67%) of teachers surveyed indicated that they spent a lot of time assessing the students that will be assessed under the VAAP this year (see Figure 1). The streamlined assessment procedures will help lessen the amount of time teachers spent conducting assessments in previous years.  Sixty-one percent (61%) of teachers surveyed agreed that they have five or more tools for assessments (see Figure 1). However, the average degree of agreement was approximately three on a scale of one to five. This statistic indicates that the creation of additional tools may be warranted.

Figure 1
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Seventy-four percent (74%) of teachers surveyed agreed that hindrances such as time, resources, and lack of appropriate information affect their assessment process (see Figure 2). This statistic indicates that a solution system that alleviates the hindrances would be welcomed by the teachers affected by the VAAP assessment process.

Seventy-seven percent (77%) of teachers surveyed agreed that they would like to interact with other special education teachers who are involved with the same VAAP transition (see Figure 2). Seventy-five percent (75%) agreed that they would like to share lesson plans with other special education teachers and Seventy-nine (79%) agreed that they would like to get help aligning the cognitive and life skill components into the curriculum (see Figure 2).

These statistics indicate that teachers are likely to seek opportunities that would facilitate collaboration, sharing of lesson plans and assistance aligning their lesson plans with the Standards of Learning. The vehicle through which teacher collaboration would occur still needs to be determined. Further research should be conducted to ascertain what form the vehicle should take. Researcher should consider whether or not the collaboration should occur offline or online through a community of practice, knowledge portal, or other form.

Sixty-two percent (62%) of the teachers surveyed indicated that they were aware of the existence to T/TAC online and fifty percent (50%) indicated that they utilize the website (see Figure 2). These statistics indicate that a lower percentage of teachers are aware of the existence of the site as compared to those indicating that they want assistance.  It is our hope that once the solution system is in place the number of teachers utilizing it will increase given the fact that the their participation in VAAP assessment program is mandated by the state.

Figure 2.
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IV. Defined Job
Every child in the state of Virginia has to be assessed using some form of the Standards of Learning. Special Education Teachers should assess their students using the different assessment standards including the VAAP, VGLA, and the VSEP. For students designated to be assessed under the VAAP teachers must begin aligning lesson plans to new aligned standards of learning (ASOL) guidelines, which include cognitive skills.  Skills will be measured in four categories: Communication, Math, History & Social Science and Science. Teachers must develop lesson plans that align to SOL guidelines and can be rated 3 or above on the established scoring rubric by locally identified scorers in the areas of 1) student performance, 2) communication context, 3) communication settings, 4) communication socialization, and 5) communication support. 

Teachers must be able to demonstrate the following skills and knowledge:

· Have knowledge of SOL guidelines

· Have access to VAAP Manual

· Know how to complete an Individual Education Plan (IEP)
· Have access to students IEP (work with IEP team)

· Align lesson plans to SOL guidelines for SPED students

· Develop lesson plans based on cognitive skills

· Align lessons to SOL enhanced

· Use computer:

· Download blank forms

· Internet access

· Be able to use word-processing software  

· Be familiar with state and district-wide assessment

· Have knowledge of learner’s skill level, needs, and characteristics

· Have knowledge/access to proven- research based instruction techniques

· Be able to develop lesson plans that fit the student’s current stage of learning for a particular skill.

In order to make the transition to the new assessment procedures more efficient for the teachers in the state of Virginia, John Eisenberg suggested that the documents should be in one location as a “one stop shop” for teachers within the VA Assessments section of the T/TAC Online website. In addition, the documents should be searchable for easy access and easy downloading. Ideally, the creativity of the special education teachers should be shared with other teachers in creating lesson plans, and giving ideas for teaching effectively through some form of collaboration. Additionally, the parents of the students designated to be assessed using the VAAP, VGLA and VSEP should also participate in meeting standards by being consistent with learning goals at home. And finally teachers should be able to submit standardized assessment portfolios with streamlined evidences.

V.
Discrepancies
“The implications of the VAAP could have a tremendous impact in planning and delivery of the instructional program.  The learning curve will have to be quick and sharp for many teachers. Add to that the implications for school accreditation (not knowing what cut-off scores may be) puts additional pressures on teachers, in addition to HQ (?) issues.  The more structure that can be included (forms, etc.) will help guide teachers and maintain focus.  There appears to be a sense that students who are functioning at the 0-12 month level, with minimal functional motor skills can perform, even at the kindergarten level.  There should be some connection between cognitive level and instructional level.” (Anonymous Quote taken from results of Needs Analysis Survey)
The comment from this teacher is a very detailed indicator as to what the discrepancy for this project is. Currently, teachers are not assessing using the new VAAP standards. None of them have experience in aligning their lesson plans to the new standards. Some of the teachers haven’t even assessed using the former VAAP standards. The greatest discrepancy lies in the issue that this process is completely new to all teachers in the state of Virginia. As this teacher has stated, the learning curve will need to be “quick” in order to help these teachers align their lesson plans to the new standards.

In addition, teachers have limited time outside of the classroom to dedicate to developing their lesson plans. The resources that are available are in hard to find places and there is no evident scaffolding for teachers when it comes to writing lesson plans around the new standards. 79% of the teachers expressed that they were interested in receiving assistance with aligning the cognitive skills of the students into their curriculum (refer to survey data in appendix). This will prove to be helpful to the design team because there is a large expressed interest in getting help with this process.
VI.
Goals
The goals of our project are to address the teachers’ needs as identified in the needs analysis.  This includes the following:

1. Provide scaffolding for teachers to develop lesson plans aligned with the SOLs.

2. Produce a searchable VAAP manual

3. Provide additional resources for teachers to utilize throughout the assessment process

VII.
Priorities for Action

1. Complete the Task Analysis

· Lesson plan development process

i. Analyze alignment with the SOLs

· VAAP submission, approval, and scoring procedures

2. Determine the potential solutions and identify impact, strengths, and weaknesses

3. Select the best solution according to the collected data

4. Create a prototype of the solution system

VIII.
Appendices
Appendix A: Survey Data

Total number of responses: 79

Demographics:

Question 1: Age (71 responses)

	Age
	Number of

Responses
	%

	
	
	

	20-30
	19.00
	27%

	30-40
	17.00
	24%

	40-50
	18.00
	25%

	50+
	17.00
	24%


Question 2: Years of experience in special education (73 responses):

	Years
	Number of

Responses
	%
	Average

Years

	
	
	
	

	1  -  5
	29
	4%
	3.07

	6  - 10
	17
	12%
	8.24

	11 – 15
	5
	19%
	13.20

	16 - 20 
	6
	27%
	18.50

	21 +
	16
	38%
	25.25


Question 3: Type of license (72 responses):

	License
	Number of Responses
	%

	Professional
	59.00
	82%

	Provisional
	13.00
	18%


Questions 4 through 18: Averages were computed using the following values: strongly disagree = 1, 2, 3, 4, 5=strongly agree, 0=don’t know.

Background

Question 4: I am proficient using the internet (78 responses): 4.36 Average 87%

Question 5: I have sufficient access to a computer (in the class/at home) (78 responses): 4.40 average 88%

Question 6: I use the internet to assist me in planning lessons and/or activities (78 responses): 4.01 average 80%

Thoughts on the New VAAP

Question 7: I agree with the need to assess cognitive as well as life skills for VAAP students (78 responses): 4.28 average, 86%

Question 8: I currently have a good method to assess my VAAP students (77 responses: 3.12 average, 62%

Question 9: I spend a lot of time assessing my VAAP students (76 responses: 3.37 average, 67%

Question 10: I use/have many (5 or more) tools for assessments (76 responses): 3.07 average, 61%

Question 11: My lesson plans are shaped by the current VAAP assessments (71 responses): 2.94 average, 59%

Assessments

Question 12: There are many hindrances (time, resources, lack of appropriate information, etc) that affect my assessment process (79 responses): 3.68 average, 74%

Question 13: I think the new assessments will change the way I prepare lesson plans (78 responses): 3.60 average, 72%

Question 14: I would be interested in interacting with other special education teachers online who are involved in the same VAAP transition (77 responses): 3.86 average, 77%

Question 15: I would like to share lesson plans and activities (77 responses): 3.74 average, 75%

Question 16: I would like to get help aligning the cognitive skills and life skills into the curriculum (78 responses): 3.97 average, 79%

T/TAC Online

Question 17: I know about T/TAC Online (74 responses): 3.08 average, 62%

Question 18: If yes, I use T/TAC Online (78 responses): 2.50 average, 50% 

Question 19: The information I look for when I use T/TAC online is:

· Age appropriate activities that fit my student level

· Latest info/updates and samples




· Information regarding inclusion and testing



· Specific Disability Information



· Forms and timelines



· All of it is very helpful



· Forms presented at training.



· Materials, AT, Instructional packets



· Ideas, instructional support and in-services



· VAAP now



· Trainings



· Training, conferences, updates



· How you all are spending your time.



· Training and Seminars











· Autism resources, outlines










· VDOE

Question 20: Some instructional aids that could help me with assessments are:

· Online forms/worksheets/lessons aids

· Worksheets and computer programs that show rubric.

· Several

· What types of assessments?

· Online forms with drop downs to speed up process.

· Video Recorder

· Worksheets ready made for each of the standards that note which standard they are addressing

· Age appropriate materials and assistance with how to instruct across settings.

· More specifics or less paper.

· Strategies












· Sample Lesson plans/assessments









· Sample Assessments











· digital Camera












Additional Comments

· We need more information for severe and profound students especially those with visual impairments that can help them pass the VAAP.  This was a big concern at one of our meetings.

· Many lessons I do with my students (Middle School Age) are geared toward younger children.  I need more age appropriate material.  Also, many lessons ask you to use certain support materials (i.e. specific book to read) and I can't do this lesson because this support material is not available at my school

Additional Comments continued

· New teacher still - not yet using all available resources including T/TAC online.  Getting smarter about my job every single day.

· I think for me, it would be easier to have a mentor to help me.  I am a new teacher at ACPS and frankly need some guidance and a push towards the way things are expected to be done.  It's discouraging to not have as much motivation as I feel I should have - 1 on 1 is just more clear and helpful(to me). Thank you.

· I do not presently teach students who qualify for the VAAP

· I am not currently in the classroom, but I am supporting teachers as they prepare for and administer the VAAP.

· Have not assessed students with VAAP.  Will start next school year.

· Are the activities for each content area going to be put online?

· Time to plan with this new layout of the curriculum and fill out the plan sheet (i.e. lesson plans).

· Assistance for planning for my personal students.

· Suggestions for relaying this information to general education staff because they seem to be an integral piece of this assessment

· Addressing low functioning students.

· The implications of the VAAP could have a tremendous impact in planning and delivery of the instructional program.  The learning curve will have to be quick and sharp for many teachers. Add to that the implications for school accreditation (not knowing what cut-off scores maybe) puts additional pressures on teachers, in addition to HQ issues.  The more structure that can be included (forms, etc.) will help guide teachers and maintain focus.  There appears to be a sense that students who are functioning at the 0-12 month level, with minimal functional motor skills can perform, even at the K level.  There should be some connection between cognitive level and instructional level.

· These training sessions need to be prior to school opening.  With the load of assessments now required.  Time has become a premium.  I would appreciate less paper-more concrete "what to do's".  This amazing involvement in the learning process is too rushed, too chaotic and too, too much time is being used away from the essentials of education.

· More VAAP training needed across the state. We have 130 teachers in our system that has students who participate in the VAAP and only 5 or 0 were able to enroll in training.

· Not to the extent that Michael's precious time is being used for instruction that will be meaningless in life.

· Once again VAAP will drive my student’s lives.




· Have you all read the Washington Post article on the severely disable Maryland students who are spending hours "learning" to hit the right answer (with teachers hand guidance) to produce evidence of academic learning when that time should be spent on life skills - feeding selves, etc.

Additional Comments continued

· Did you see the article about the VA/MD test on scores going up dramatically while progress on the national test of education process is rising minimally?  Do we want to jump on that SOL bandwagon?

· Would like to see T/TAC resources advertised more within school buildings.  A lot of teachers know (experienced SPED) are not aware of T/TAC resources.

· Need a T/TAC center in Charlottesville, VA








· I would like more information relative to younger students, specifically working with younger students with ASD to help prepare them early for VAAP.

· I appreciate the training session and the materials provided.

Appendix B: Discrepancies Table (Actuals and Optimals)
	Actuals
	Optimals

	· Special Education teachers have not been doing  assessments for their students in a standardized format

· Special Education teachers collaboration outside the classroom is limited

· The assessment documents exist in hard to reach areas on the Virginia Department of Education website

· The assessment documents are not searchable and very difficult to use

· Teachers lack incentives to want to use the assessments but are now required to because of the “No Child Left Behind Act” 

· The difficulty of using assessments on the population of students being taught creates a barrier

· Special education teachers of students with severe disabilities have not been required to conduct SOL based assessments

· Teachers spend an inordinate amount of time developing portfolios which were not aligned with SOL expectations
	· Special Education Teachers should assess their students using the different assessment standards including the VAAP, VGLA, and the VSEP.

· The documents should be in one location as a “one stop shop” for teachers

· The documents should be searchable for easy access and easy downloading

· The creativity of the special education teachers should be shared with other teachers in creating lesson plans, and giving ideas for teaching effectively

· Parents should also participate in meeting standards by being consistent with learning goals at home

· Teachers can submit standardized assessment portfolios with streamlined evidences




Appendix C: Survey Instrument (continued on next page)

	On a scale of 1-5 (5 being the strongest) rate the following:
	Quality Rating

	
	Strongly Disagree
1
	2
	3
	4
	Strongly Agree
5
	Don’t Know

	Background

	I am proficient using the internet.
	
	
	
	
	
	

	I have sufficient access to a computer (in the class/at home).
	
	
	
	
	
	

	I use the internet to assist me in planning lessons and/or activities.
	
	
	
	
	
	

	Regarding the new VAAP (Virginia Alternate Assessment Program)
	

	
	I agree with the need to assess cognitive as well as life skills for VAAP students.
	
	
	
	
	
	

	
	I currently have a good method to assess my VAAP students.
	
	
	
	
	
	

	
	I spend a lot of time assessing my VAAP students.
	
	
	
	
	
	

	
	I use/have many (5 or more) tools for assessments.
	
	
	
	
	
	

	My lesson plans are shaped by the current VAAP assessments.
	
	
	
	
	
	

	Assessments

	There are many hindrances (time, resources, lack of appropriate information, etc) that affect my assessment process.
	
	
	
	
	
	

	I think the new assessments will change the way I prepare lesson plans.
	
	
	
	
	
	

	I would be interested in interacting with other special education teachers online who are involved in the same VAAP transition.
	
	
	
	
	
	

	
	I would like to share lesson plans and activities.
	
	
	
	
	
	

	
	I would like to get help aligning the cognitive skills and life skills into the curriculum.
	
	
	
	
	
	

	Some instructional aids that could help me with assessments are:
	List Here:

	I know about T/TAC Online (an online resources for teachers)
	
	
	
	
	
	

	
	If yes, I use T/TAC Online
	
	
	
	
	
	

	
	If so, the information I look for when I use T/TAC Online is:
	List Here:
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	T/TAC ONLINE | VA Assessments Project Survey

	
	Dear teacher: 

We are conducting research in order to help teachers transition to using the new VAAP manual in the most effective and efficient way possible.  Please assist by completing this survey. Thank you.

	
	Name:
	
	School name:

	
	Age (Circle One): 20-30, 31-40, 41-50, 51+
	

	
	Years of Experience in Special Education field:
	

	
	Type of License:
	


[image: image5.emf]  MORE COMMENTS?   Please expand upon your  survey  of any areas in which  you feel more information is needed to give your in dividual thoughts and concerns.  Feel free to  include any comments here.      
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