Date: 10/15/03
Time: 12:15 -2:40

Next Meeting: Oct 20

Attendees: Justin Briggs, Barbara Finn, Tabitha Parchment, Meredith Sivick,  Monisha Tripathy, Jocelyn Tyler, Nantana Wongtan
Absentees: None

Discussion: 

1. The facilitator will be rotated every 2 weeks. New schedule will be added to Roles and Responsibilities.
2. Website will stay as is. Will revisit issue of redesign for spring semester.

3. No need for 2 webmasters. Meredith will remain webmaster until Nov. 1. Justin will take over then and remain webmaster until the end of semester.

4. Meredith to get projector from Brenda for our closet.

5. Justin project lead on use cases. Will send out template. All work due to Justin by Sat Oct 18 6pm.

6. Use case assignments:

	
	MG
	KC
	JB

	READ
	NAN
	MEREDITH
	JOCELYN

	WRITE
	X
	TABITHA
	MONISHA

	REVIEW
	X
	JUSTIN
	BARBARA


New Norms:

Project lead:

1. Takes notes-uses whiteboard, flip chart, or projector.

2. Compiles meeting notes on that project and sends to webmaster to upload

3. Compiles individual contributions into coherent document

4. Presents document to class, any other meetings

5. Assigns tasks to other group members

6. Reports to project coordinator

7. Assigns task leads if needed

Task Lead:

1. Task lead presents their section to class, any other meetings

2. Reports to Team lead

3. Compiles document and sends to Project lead

Action Items: 

1. Use cases: present in class for feedback on Oct 21; post final to website on Oct 24 – Justin
2. Interface Content modeling: present in class for feedback on Oct 27 and Nov 4; post final to website on Nov 7 – Barbara
3. Visual design (Prototype): begins on Nov 10 need to complete by Nov 21 (no specific class presentation) – Meredith

4. Usability testing:  conduct testing Nov 24 & Nov 25 - Tabitha
