Team norms/behaviors:

· Respect
· This is a learning process for everyone. Respect each other’s    

learning styles with tolerance and patience

· Respect each person’s contributions and commitment to our united goal of self-improvement and quality deliverables

· Commitment

· We are individually committed to self-improvement as our group is committed to group improvement.  We will embrace our growth through these improvements.

· Let our work reflect our commitment in its quality 

· Accountability
· Group and individual products:

The same way we want acknowledgement and credit for our               accomplishments, is the same way we want to own up to our mistakes, with immediacy and sincere regard. 
· Weekly meetings 

· Weekly meeting will be held on Wednesday from 12-3 and Monday 10-12 or from 12-3.

· Members must also be available for meetings Monday thru Friday 10-3

· For all other meetings we will give as much notice as possible. 

· Be on time to meetings

· Meetings will begin on time and be run efficiently

· Give notice if you will not meet deadlines/be at meetings:


· Project coordinator and then the team mediator

· An agenda will be written by the team facilitator and distributed the day prior to meetings. 

· If a team member wants to add an item to the agenda they will contact the facilitator to have it placed on the agenda.

· An agenda will be followed during meetings.

· Meetings will use the following structure:

Meeting minutes

Action items/Committee Reports (sub groups)

Unfinished Business

New Business

Announcements/Schedule

Adjourn

· Will strive to make final decisions during group meetings by consensus.  If consensus cannot be reached, the Facilitator will call for a formal vote, and decisions will be made by majority rule.

· To be a formal meeting a majority of members must be present and the meeting must be announced 24 hours prior to the time the meeting is to be held

· If a member is not present at a meeting they forfeit their vote.  Voting cannot occur outside of meeting times.
· Respect Parliamentary procedure (loosely) as our communication guideline to orderly meetings.

· All members have equal rights, privileges, and obligations. 

· The majority has the right to decide. 

· The minority has rights, which must be protected.

· Discussion/debate is great (it’s how we learn), but don’t disrespect your group mate(s) (i.e., cutting them off, ignoring their explanations, not being tactful in your choice of words, etc.)

· Raise your hand

· Should you disagree with whatever motion is on the table, SPEAK your objections immediately

· Things to Keep in Mind: 

· Check ‘ego’ at the door

· Constructive feedback: don’t make it personal, don’t take it personal
Show support and praise for each other’s efforts and accomplishments. Let’s take advantage of this learning format and really watch each other learn and grow and support that process!!

