MSHA - Meeting Minutes
Team Meeting

	Date:
	Thursday, April 05, 2006, 2006

	Time:
	10:00 - 12:00 AM

	Duration:
	2 Hours

	Attendees:
	Jennifer Cochran, Shawn Sullivan, Betty Wilkins, Craig Wiggins, Hong Li, Paula Johnson Williams, Dr. D



Meeting Discussion Items
· Interface Design

· there was discussion whether we need "directions" on how to use the website and whether such directions are adequately reflected in the intros to the lessons

· there was discussion whether we need a HELP feature at the system level

· there was discussion whether "resources" should be at the system level or contextualized/adapted to lessons

· there was discussion about the "about" button, a decision was reached that clicking on "more" will open a window (not a browser window) that elaborates more on the training system prior to logging in

· there was discussion about the "about" button after logging into the system, a decision was reached that clicking on the "about" button this will go to a new page with the lengthier description and appropriate logos

· there was discussion about the disclaimer and where it needs to go (Dr. D. will check on the copyright issue)

· there was discussion about how to portray the active modules (9&11), a decision was reached that other modules will be greyed out but remain readable

· there was discussion about the overall look and feel of the website, a decision was reached that grey will remain the background color and yellow will be the text color on the main splash pages but lesson pages will have a white background and black text

· there was discussion about the media elements, no decision has been made as to what media elements will be used where in the prototypes, Craig needs 2 additional media elements, Hong has access to all media elements and will ensure that this will be available for future groups on a DVD 

· there was discussion as to what Humera will do, a decision was reached that she will not design the overall interface, rather she will work on more specific lessons and events

· Evaluation and Usability Testing

· Usability testing on the system and modules will take place sometime during the week of May 1st 

· Dr. D. will email Sharon Casto and folks at the academy to ensure their support, presence, and quick feedback 

· Clear guidelines need to be developed for level 1 evaluation (reaction), and usability testing criteria (navigation, colors, etc.), and Tessmer's expert review (Dr. Clark is providing feedback on evaluation plan, Phillips & Stone textbook, Horton's Evaluating e-learning textbook, and 752 textbook's have guidelines, also Phillips & Stone textbook has web-based forms some of which I distributed, also take a look at grant proposal for more guidelines)

· decisions need to be made whether evaluation and usability testing will take place synchronously or asynchronously and how to document the feedback

· Final Report

· should include an updated analysis with all survey data

· a section in the analysis should include the questions/observations prepared for the mine visit and what the purpose/goal was for this visit

· the academy visit purpose and results will be included in the formative evaluation section, it will be framed as an SME evaluation of content (not design)

· evaluation plan should include future plans (can pull some of this from grant proposal)

· should include a recommendations section for future groups/project development

· Timeline

· Next "formal" meeting with Dr. D. is Thursday April 20th at 10 am (view prototypes)

· Final presentations 17th or 18th
[image: image1.png]






PAGE  
1

