MSHA Evaluation Plan
Formative Evaluation
Subject Matter Expert Review

A guided review of the prototype instructional lesson will be conducted with subject matter experts at the MSHA Mine Academy and with our additional SMEs (all listed below) to gather the SME’s comments, concerns, and suggestions for improvement. All agreed upon changes will be incorporated into the design document and materials.
Using prototype training materials, we will conduct usability testing. The group will go through the course and be asked to complete a survey at the conclusion to document opinions and results of the instruction. Some areas to be covered in the survey include:

· Are the lesson objectives met? Gaps or weaknesses.

· Are instructions clear and complete? 

· Are materials easy to use and appropriate?

· What revisions are necessary to content, format, sequence?

Subject Matter Experts

Scott Mandeville

Randy Skaggs

Jerry Bailey

Dave Friley

Jerry Vance

Sharon Casto

Eugene Williams

Gerald Nicholson

Woodrow Slone

Ron Chambers

Jim Baugher

Analysis of the Data

The collected information will be organized and analyzed to provide grounding for making decisions about the revision of the prototype design. When revising the design, three questions that will be considered:

1. What revisions should be made?

2. Who will make the revisions?

3. When should they be made?

Recommendations for Future MSHA Teams
Summative

Post training evaluation form

Participants will be asked to complete an online evaluation at the conclusion of a lesson, e.g., Check Roof and Ribs.
Confirmative

Questionnaire
A survey will be conducted three months after completion of a lesson in one or several of the following formats:

· Email

