MSHA Project Status Report

	Status Report Date:
	September 14, 2006

	

	Prepared by: 
	Tangie Gray

	

	Accomplishments:
	· We are scheduled to meet with SMEs on Sept. 26-27.

· Team reviewed SME interview and survey results from last year and began formulating questions for our upcoming SME meetings.

· Organized directory structure for project website in Workforce Connections.

· Established Tangie as the SME/client liaison for fall semester.

· Drafted introductory letter to client.

· Completed Myers-Briggs training.

	

	Open Items:
	· Put together binders for SME visits with design document, prototype CDs, instructions, and formative evaluations.

· Team review of JTAs for prototyped and new duties.

· Assign team members to begin working on Duties 9 and 11.

· Compose questions for Tuesday meeting with Mike Rutledge

· Compose questions for SME visit on 26th/27th.

· Refine questions for Jennifer Cochran and Betty Wilkins at Monday’s 5 p.m. meeting.

	

	Next Week's Goals:
	· Uploading SOW to project site.

· Send client letter by email.

· Burn CDs for prototype evaluation.

· Brainstorm next steps for MSHA project.

· Finish composing questions for SME visit on 26th/27th.

· Complete Workforce Connections training.

· Begin building project site in Workforce Connections.

	

	Next Week's Meetings:
	Our team is considering meets Wednesday and Thursday, 
9:15 – 10:00 a.m.; team has discussed revising its meeting schedule, so these days and times may change.

	

	Remarks/Concerns:
	After Myers-Briggs sessions, team needs to make decisions about work style and compose our covenant.


