MSHA Team Meeting Minutes – August 31, 2006
· Always keep safety in the forefront when designing training for mine supervisors
· The term “mine supervisors” is interchangeable with the term “section foreman”
· The need for developing web-based training for mine supervisors is based on the following factors:
· New mining workforce is joining the industry
· Experienced workforce is retiring

· Mine supervisor’s job is complex

· Currently, mine supervisor training is not comprehensive

· Read the PA report compiled by last year’s MSHA team to learn more about why there is an urgent need for supervisory training 

· JTA (Job Task Analysis or Job Training Analysis) represents a comprehensive overview of a mine supervisor’s duties, responsibilities, and job steps/procedures

· JTA represents the complexity of a mine supervisors job

· The generic JTA developed by last year’s MSHA team is comprised of 12 duties which have been transitioned into 12 learning/training modules

· Consequences of not performing the job according to procedure are disastrous

· Perhaps these consequences can be presented first, rather than last in the training modules

· A suggestion or recommendation from last year’s team was to consider moving the “determine areas to check” lesson to the unit level
· Another suggestion was to have a map that indicates the tests that need to be performed in each area of the “Determine Areas to Check” lesson 

· We need to determine what the “passing score” is on the pre-assessment tests

· The use of the flowchart for decision making tasks is a good instructional strategy 

Action Plan:

· Upload project website, porting whatever you think is necessary from last year’s project site

· Upload individual portfolios

· Determine team roles, vision, mission, etc.

· Decide on task priorities based on the SOW

· Dr. D will coordinate with client regarding SME meetings, workforce connection LCMS demos/training, SCORM overview, technical support, etc.
