MSHA Team Meeting
Date: 09/13/06

Time: 9:40 a.m. to 10:10 a.m. and 11:50 a.m. to 12:30 p.m.
1:15 p.m. to 3:40 p.m.

091306MSHATeamMeeting.doc
Attendees:

Joe Breighner

Allison Czapracki

Latanger Gray

Abi Jones
(Rashmi is out today)

Items Discussed:
· Team Website
· This afternoon team will organize directory structure for the website with a card sort
· Team will update future minutes and status reports directly to workforce connections, then send links to the documents to other team members
· SME Meeting

· Latanger volunteered to be SME liaison for Fall semester of MSHA project, 
· Team will edit letter on Smart Board this afternoon

· Latanger will check into email alias for team at gmu.edu domain

· CDs for Workforce Connections
· Need organizational chart for MSHA relationships (MSHA, SMEs, Client)

· Sept. 18th Client Meeting

· Latanger ordered binders and cd cases, she will organized the documents, Joe will prepare and burn CDs
· Allison will coordinate questions for Sept. 18th meeting
· Introductory letter will include team member names, experience and skills, scope of project, general questions and notation of SME meetings and academy attendance
· Ask former team about difficulties, recommendations, 

· Prioritize results from 2005 mine supervisor survey to begin SME questions and dividing JTAs by unit level and lesson level

· Dr. Dabbagh recommended that the team assign 2 members to Duty 9 and 3 members to Duty 11, to begin work on evaluating and redeveloping the prototypes

· What instruments will be included with the CDs and binder to collect input?

· Create paper-based survey for client, SMEs, and former team

· Allison will update Word document including S.O.W., Team Mission and Vision, and Norms to the website. This information will be available in HTML instead of a Word document.
· Questions for SMEs
· Assessment: pre-assessment, post-assessment, tabulation and reporting of assessment results

· Role of MSHA training within state certification, workplace

· Incentives for training

· Discussion of website and project organization
