MSHA Project Status Report
	Date:
	September 9, 2005



	Prepared by:
	Craig Wiggins



	Accomplishments:
	· Established team roles. Current roles assigned:
Scribe/Editor = Craig 
Web committee =  Betty, Paula (Hong will provide assistance)
Project manager =  Shawn (Jennifer will provide assistance)
Client = contact Hong 
Quality control = Jennifer 
Facilitator = (Assigned as needed)
· Finalized website design and uploaded files to the Immersion web server.

· Began list of questions for Jim Baugher.

· Completed draft of client introductory letter.

· Team goals and team vision completed.

· Team norms draft completed; norms to be finalized over weekend.

· Formalized internal communication system.



	Open Items:
	Issue

Action

Deliverable

Owner

Due Date



	Next Week’s Goals:
	· Review MSHA resource documents

· Finalize questions for Jim Baugher

· Conduct initial meeting with Jim Baugher

· Refine project website


