MSHA - Meeting Minutes
Team Meeting

	Date:
	Tuesday, November 1, 2005

	Time:
	10:30AM

	Duration:
	30 minutes

	Attendees:
	Craig Wiggins, Betty Wilkins, Paula Johnson Williams, Shawn Sullivan, Hong Li, Jennifer Cochran, Dr. Nada Dabbagh



Meeting Discussion Items

· December 15 presentation
· Dr. Dabbagh reported that she has spoken to Jim Baugher about the December 15th presentation; cleared invitation of the four SMEs.
· Design team must draft and send an invitation to the individual SMEs today or tomorrow.  The invitation should declare that the presentation will consist of the Needs and Task Analyses.

· Design team should make sure that there are enough printed copies of the documents for all invitees.

· Flash workshop
· The workshop will take place this Friday (November 4) from 10:30AM to 2:30PM.
· Hong volunteered to teach conversion from video to Flash if this topic is not covered

· Mine visit
· The tentatively scheduled mine visit will definitely not occur; a visit may take place sometime in January.  Dr. Dabbagh will continue to confer with Jim Baugher and Jerry Vance to secure a date.

· Additional SME contact notes

· The SMEs should be contacted as soon as possible to disseminate the survey and the ‘Five most important’ document.
· In addition, Nicholson should be asked if the design team can view the mine supervisor training that his mine is using.
· Learner Analysis document

· Dr. Dabbagh suggested that the ‘novice’ personas be removed from the Personas list.  The design team notes that the novices may be a secondary audience and suggests that perhaps the two examples should be combined into one entity.  Dr. Dabbagh assents to this reasoning.

· Dr. Dabbagh reiterates her opinion that a (new) section foreman persona should be created.  Design team agrees.

Action Items

· Create survey

· Produce Learner Analysis

· Contact SMEs regarding submission of survey and questionnaire
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