MSHA Project Meeting Minutes
	Date: 
	September 13, 2005



	Prepared by:
	Paula Johnson Williams



	Time: 
	3:15pm


	Duration:  

	approximately 1 hour

	Attendees:
	Hong Li, Jennifer Cochran, Shawn Sullivan, Craig Wiggins,
Betty Wilkins, Paula Johnson Williams



	Minutes:
Completed

Items
	· Resources linked from project page (materials from Dr. D)

· Revisited project roles, and decided that persons with strengths in each of the roles will assume that role temporarily and coach those team persons who want to develop skills in that capacity. (Ex: Jennifer will act as project manager while Shawn learns; Hong will complete lion’s share of the website while Betty and then Paula learn.)
· Google communication site established

· Team set standard meeting times for Tuesday and Wednesday, 3:30 P.M. with additional meetings scheduled as needed

· New website shell adopted


	Actions items for next meeting:
	· Review Statement of Work to prepare for tomorrow’s discussion of the meeting agenda
· All will review draft letter and questions and give input so that both can be presented to Dr. D tomorrow morning

· Improve navigation bar

· Revisit project roles




