MSHA Project Meeting Minutes

	Date: 
	September 7, 2005



	Prepared by:
	Craig Wiggins



	Time: 
	10:00am



	Duration:  

	approximately 5 hours (practicum session)

	Attendees:
	Hong Li, Jennifer Cochran, Shawn Sullivan, Craig Wiggins,
Betty Wilkins, Paula Johnson Williams



	Summary:
	1. Reviewed grant proposal for MSHA project

2. Discussed and planned revised and expanded project website layout and content design, updated LAF

3. Formulated website content

4. Received extant readings from Jocelyn Del Signore and additional digital resources from Dr. Nada Dabbagh



	Minutes:
	· After brief discussion, the group took the first hour of the work session to review the grant proposal to get a good idea of the 'big picture' project (from MSHA's point of view).  As the group discusses proposal content, Jennifer organizes several of the group concerns into questions to later be posed to our SME.

· Hong's initial layout design is discussed.  The group decides to
change the layout colors so that they match the color scheme of the MSHA
government website.

· Group begins planning full layout revision by consulting past websites.  Paula champions better organization while Shawn moves that
the website adopt a more simplistic division of content.  Betty creates PowerPoint mock-up of website and formalizes the site map.  After much discussion and further revision, a workable layout/site map is produced. 

· Dr. Dabbagh stopped in periodically.  On second visit, she leaves 3 CDs of MSHA-related data for the group.

· Web committee takes remainder of time to work on website; rest of group begins work on Vision, Mission Statement, etc.

· Jocelyn stopped in to distribute printed copies of extant readings


	Actions items for next meeting:
	· Web committee will create website as heretofore designed

· Group will begin to create and formalize website content

· Revisions to client initial contact letter

· Formulate SME questions




