MSHA Project Meeting Minutes
	Date: 
	September 1, 2005


	Prepared by:
	Craig Wiggins



	Time: 
	3:15pm


	Duration:  

	approximately 1 hour

	Attendees:
	Hong Li, Jennifer Cochran, Shawn Sullivan, Craig Wiggins,
Betty Wilkins


	Summary:
	

	Minutes:
	· Group meets after meeting with Dr. Dabbagh, begins to hash out group
roles.
· Resolved to rotate some roles after a heretofore unspecified period. Short discussion as to how web committee will approach first skeleton of group web page; resolved that Hong will create a skeleton over the weekend and will present it to the group on Tuesday, September 6th.

· Web committee resolves to meet right after this meeting to discuss strategy.

· Current roles assigned:
Craig = Scribe/Editor
Paula, Betty = Web committee (Hong will provide assistance)
Shawn = Project manager (Jennifer will provide assistance)
Hong = Client contact
Jennifer = Quality control
? = Facilitator (role will be assigned as needed)


	Actions items for next meeting:
	· Craig to set up group communication site (Yahoo or Google)
· Hong to create group website shell
· Shawn to ponder the full horror that is project management
· Web committee to meet directly after first meeting
· Group members will bring 'bad times' to share on Tuesday so as to
· determine what doay of the week would be suitable for weekly meetings* Group members will consider group site LAF


