Meeting Minutes for MSHA Project Kick-off Meeting

	Date
	September 15, 2005

	Time
	2:00PM

	Location
	Commerce I, George Mason University

	Attendees
	James Baugher, MSHA

Dr. Nada Dabbagh, George Mason University

Jennifer Cochran,  MSHA Immersion Project Team

Hong Li, MSHA Immersion Project Team

Shawn Sullivan, MSHA Immersion Project Team

Craig Wiggins, MSHA Immersion Project Team

Betty Wilkins, MSHA Immersion Project Team

Paula Johnson Williams, MSHA Immersion Project Team


Meeting Discussion Items

I. Introductions (10 Minutes)

II. Project Overview and Review of Statement of Work presented by the GMU Immersion Team (10 Minutes)

· Betty Wilkins provided an overview of the Statement of Work for the group.
III. Question and Answer Session (30 Minutes)

Jim provided an overview of Mining and the project:

· Overview

· Definition of a Mine – Any place you dig a hole and sell what you get out.

· There are two types of mines Coal and Metal/Non-metal (including sand/gravel/crushed stone)

· Shrimping, firefighting, and offshore drilling are currently ranked as more hazardous than mining.

· Mining is one of the few industries where federal law dictates the workplace environment

· Problems Stated

· Ingenuity of miners sometimes leads to accidents.

· The workplace is ever changing

· Electrical hazards

· Geological changes

· Constant testing of the environmental surroundings for gas levels, etc.

· There is a need to formalize supervisor training and retain domain knowledge

· Short training times (Supervisors and mine workers are production oriented)

· Most training is on the job training and task oriented

· Human resources are not available to meet the needs of the current MSHA directed hiring requirements (5 years as a miner to be eligible as a supervisor)

· Learner Characteristics

· There are generally 5 to 10 miners assigned to a given supervisor.

· The number of supervisors per shift varies depending upon size of mine operations and workforce

· Career Path

· Miner

· Mine Supervisor

· Shift Supervisor

· Mine Manager

· Education level varies from High School Diploma through advanced degrees; Geologists, Engineers, etc.

· All new Miners undergo a 40 hour mandatory training program and 8 hours of refresher training annually

· Task training is required for all new task assignments

· Mining Supervisors have three areas of responsibility

· Safety

· Production

· Maintenance

· Resources

· National MSHA Training Academy in Beckley, WV

· Jim will provide several points of contact, to include

· The Virginia State Mine Inspector – expert on state laws versus federal which are more stringent in different areas of mining.

· Mr. Vance – expert on mining good resource for terminology

·  Dictionary of Mining Terms

· NIOSH – Training suggestion in the IC9463 from the CDC

· Data gathering

· Put all questions, surveys, etc through Jim first

· What are our options for polling supervisors, what should we look for?

· Differences in responses between experienced and newer supervisors

· Questions should be posed to mine oriented SMEs

· A possible panel to work with: old miner, new miner, safety personnel, and maintenance personnel

· Additional Training needs to consider

· When to use regulations. How to know when to refer to them.

· Look beyond training to ways to manage performance

· Explore PDA job aides and environmental factors that might preclude the use of these types of devices

· Jim requested rapid prototyping in the spring semester in order to elicit feedback during this school year.

IV. Recap and Closing (10 Minutes)

· To Do Items

· Jim to provide contact information and a laminated set of JTAs

· Immersion Team to provide contact person and Project Web address

· Work on the briefing report will begin the week of September 19, 2005
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