SME contact questionnaire letter text

(to be emailed or read aloud during phone interview)

Mr. _______________

I am a member of the Instructional Design and Development Immersion Program at George Mason University. We are working with Jim Baugher, Management Program Analyst and Educational Policy Analyst for the Mine Safety and Health Administration (MSHA), on the creation of a coal mine supervisor training program. We are currently in the analysis phase of this project, Jim recommended you as a subject matter expert in the field of underground coal mining. We would greatly appreciate your assistance in this analysis. The following is a brief set of initial questions that the team is gathering responses for:

 
· Describe your supervisor training needs. What are your current difficulties and successes?
· Please provide a description of your Supervisor training program.

· What are the demographics of your training situation?

· What are the optimal qualities of a current miner when considering them as a candidate for promotion to supervisor? What is the range of job applicants?
· We reviewed the materials on the aging workforce provided by Jim Baugher. Are there safety statistics that reflect miner’s years of service in relation to number of accidents they are involved in?

· Are there safety statistics relevant to the different classifications of workers, Miners, Mine Supervisors, Safety Specialists, Mechanics, etc.

· What percentage of mining supervisors are in the 25-34 year old demographic?

· Do you have analysis on mining supervisor training programs that are regarded favorably by the supervisors themselves?

· Does language (translations, etc) factor into current mine supervisor training?

We would like to conduct a phone interview with you regarding this project to gain a deeper understanding of your challenges and successes. If this is acceptable to you please let us know what times next week work best for you. The team holds office hours from 9:30AM to 3:30PM Tuesday through Thursday, we can also accommodate other meeting times.
Thank you for your input.  We hope to hear from you soon.

Sincerely,

<you>

George Mason University MSHA Instructional Design Team

http://immersion.gmu.edu/msha/fall2005/index.htm
<your email address>

