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GEORGE MASON UNIVERSITY
Social Work 688: Advanced Research in Social Work




Michael Wolf-Branigin, MSW, Ph.D.
Office phone: (703) 993-4229
Fall 2006




Email: mwolfbra@gmu.edu
Monday 7:20 – 10:00 P.M. Room 331 (Sec 001) 3 Credits
Office Hours:  Mondays and Wednesdays 2:30 –4:15 PM 


  or by appointment.

Prerequisites: SOCW 624, SOCW 652, SOCW 658, SOCW 671 and SOCW 673.
COURSE DESCRIPTION
Students engage in social program evaluation research using appropriate computer technology.  The course addresses ethical, pragmatic, and political considerations; needs assessment, qualitative and quantitative approaches, quality control and assurance, client satisfaction and outcome measures and indicators.  Students apply evidence-based social work practice in order to empower consumers and create a basis for systems transformation.
COURSE FORMAT

This course moves the student through the research process. The class sessions will incorporate:

· Class discussion of reading assignments

· Exercises related to two local human service organizations 

· Completion of three short and one long written assignments

· One exam.

COURSE OBJECTIVES
Social Work 688 focuses on assessment of community needs, evidence-based approaches to program planning, and the outcomes achieved by clients of social work programs. Methodologies used range from single-subject design to experimental. Social Work 688 further develops the use of research knowledge and skills learned in undergraduate programs or in the core year of graduate programs. Throughout the course, we discuss ethics and values, empowerment evaluation, diversity, populations-at-risk, and social and economic justice issues in research. The relevant program objective follows each course objective. 
By the completion of this course, the student will: 

· Evaluate the applicability of research findings to practitioner concerns, and integrate findings into practice and policy, with particular applications to needs assessment for at-risk populations and program evaluation (C-2).
· Use rigorous research methods to answer questions relevant to practice, collect and analyze data, and present research and evaluation findings (C-4). 

· Describe a social work intervention in measurable terms that articulates a theory of change and specify underlying assumptions that guide service delivery strategies designed to produce change and/or outcomes (C-2).

· Develop a logic model to express a theory of change, and specify strategies to implement this theory of change for systems transformation (C-3).
· Specify outcomes or results of social work interventions in measurable socio and economic terms (C-4).

· Design appropriate sections of a research study and a program evaluation to measure the achievement of anticipated outcomes (C-5).
· Develop measures to determine whether interventions are cost-effective (C-4).
· Develop a plan to monitor data collection, in accordance with Institutional Review Board (IRB) ethics and values standards with particular attention to diversity (C-1).

· Collect and analyze data using SPSS to generate appropriate descriptive and inferential statistics (C-4).

· Prepare for and present to a human service board of directors an evaluation report that promotes use of salient findings (C-6).

REQUIRED TEXTS

Rossi, P., Lipsey, M., & Freeman, H. (2004). Evaluation: A Systematic Approach, 7th edition. Thousand Oaks, CA: Sage. ISBN # 0-7619-0894-3.
RECOMMENDED TEXTS

Marshall, C. & Rossman, G. (2006). Designing Qualitative Research, 4th edition. Thousand Oaks, CA: Sage. ISBN # 1-4129-2489-8.
SPSS Student Version 11.0 for Windows (2001). Upper Saddle River, NJ: Prentice Hall. ISBN # 013-0348465.
During the semester students will access various on-line evaluation reports and e-reserves dealing with emerging social work topics.
COURSE EXPECTATIONS

The students and instructor are to abide by the George Mason University Honor Code. The use of “person first language” in all written and verbal aspects of the class (e.g. people with disabilities rather than the disabled) is mandatory. It is important that students allow sufficient travel time to arrive to class on time. Late arrival is disruptive to the class. Students who frequently arrive late will lose participation points at the discretion of the instructor. Please be sure to turn off cell phones and beepers before class begins. Students must achieve a B- or better to pass the course.
The Americans with Disabilities Act of 1990 provides protection from discrimination for qualified individuals with disabilities.  Students qualified by the Disability Support Services (304, Sub I, 993-2470) and require special accommodations must provide faculty with appropriate documentation

EVALUATION

Grades will be based on completing graded written assignments, one exam and class participation. The criteria and weight of each are specified in the assignment. To assure fairness to other students, all assignments will be completed and submitted to the instructor by the specified date. Under the department’s “late paper” policy, the student is docked a full letter grade if the paper is turned in within one week and no credit thereafter.

ASSIGMNENTS AND GRADING
During the semester, we will cover two broad areas. In the first, students will define a research question based on an existing data set in order to find trends and tendencies for a local human service organization. In the second, students will define various aspects of their upcoming thesis project. The third assignment will concentrate on refining students’ data analysis skills.
A.   The student will complete three short required assignments: 15 % each (3 x 15 % = 45% of course grade)

1. Design an appropriate methodology including a research question and hypotheses
2. Develop a program evaluation that articulates a theory of change and includes a program logic model. 
3. Analyze a dataset provided in class, using descriptive and inferential statistics
B.
The student will prepare an evaluation report (counts for 25% of the grade) that builds from the above three short assignments and includes a flow chart and a Gantt chart. This report:

1. Includes the use of evidence-based practice methods that establishes how and why program is expected to achieve specified outcomes
2. Provides concrete and operational outcome measures
3. Includes questions developed by the student
4. Demonstrates the students ability to collect and analyze data
5. Provides an opportunity to present their findings to appropriate decision-makers
C. One exam will occur during the semester to give the student the opportunity to demonstrate their knowledge of outcome evaluation.
D.       The final five percent of the grade, determined by the instructor’s qualitative assessment of student participation, assesses the students’ participation in classroom activities insight gained from assigned readings.

COURSE OUTLINE
	Week
	Discussion Topic
	Readings, Activities & Assignments

	1
8/28
	Introduction and Syllabus 

Research Methods Review
	Review previous text(s) used in research and statistics classes
Padgett, Introduction (e-reserves)

	2
9/4
	What is a Program and Why Evaluate Them?  
Empowerment Evaluation 
	Rossi, Freeman & Lipsey, Chapters 1 & 2
Cournoyer, Chapter 1

	3
9/11
	Theory of Change & Logic Models

Types of Evaluation
	Rossi, Freeman & Lipsey, Chapter 3
Cournoyer, Chapter 2 
Microsoft Project Overview & GANTT

	4
9/18
	Assuring Diversity in Samples, Measuring Populations-at-Risk, and 
Needs Assessments
	Assignment #1 due
Rossi, Freeman & Lipsey, Chapter 4
Kettner, Moroney, & Martin, Chapter 4 (e-reserves)

	5
9/25
	Selecting an Appropriate Approach

Planning Program Evaluations
	 Rossi, Freeman & Lipsey, Chapter 5
Cournoyer, Chapter 3



	6
10/2
	Program Evaluation - Goals & objectives, data sources & data collection 
	Rossi, Freeman & Lipsey, Chapter 6 
Guest speaker from GAO
Proehl, Chapter 6 & Hudson (e-reserves)

	7
10/9
	Database Design Issues
Measurement & Standardized Tests
	Rossi, Freeman & Lipsey, Chapter 7

	8
10/16
	Program Impacts: Evaluating Social and Economic Impacts of Interventions
	Assignment # 2 due. Rossi, Freeman & Lipsey, Chapters 8, 9, & 10  

	9
10/23
	Economic and Cost Analyses

Program Level Evaluations
	Rossi, Freeman & Lipsey, Chapter 11

	10
11/6
	Quality Improvement & Accreditation in Systems Transformation
	Assignment # 3 due. 
Continue reading SPSS Manual 
Rossi, Freeman & Lipsey , Chapter 12

Cournoyer, Chapter 4

	11
11/13
	Communicating Results 

Politics, Values & Ethics in Evaluation
	Guest speaker from university IRB

Review for Exam

	12

11/20
	
	Exam Preparation

	13
11/27
	Evidence-base practice

Culturally Appropriate Evaluation.
	Cournoyer, Chapter 5
EXAM

	14
12/4

	Evidence-based practice

Course Evaluation
	Final Assignment Due


ADDITIONAL RECOMMENDED READINGS

Bloom, M., Fischer, J. & Orme, J. (2003). Evaluating Practice: Guidelines for the Accountable Professional (4th ed.). Boston: Allyn & Bacon.

Campbell, D., and Stanley J. (1963). Experimental and Quasi-Experimental Designs for Research. Chicago: Rand McNally.

Conover, W. (1999). Practical Nonparametric Statistics (3rd ed.). NY: Wiley.

Coghlan, D. and Brannick, T. (2004). Doing Action Research in Your Organization (2nd ed.). Thousand Oaks, CA: Sage. 

Cournoyer, B. (2004). The Evidence Based Social Work Skills Book.  Boston: Allyn & Bacon. 

Czarniawska, B. (2004). Narratives in Social Science Research. Thousand Oaks, CA: Sage.  

Fetterman, D., Kaftarian, S., & Wandersman, A. (1996). Empowerment Evaluation: Knowledge and Tools for Self-Assessment and Accountability. Thousand Oaks, CA: Sage.  

Hudson, C. G. (2000). At the edge of chaos: A new paradigm for social work? Journal of Social Work Education, 36-2, 215-230. 
Holland, J. H. (1998). Emergence from Chaos to Order. Reading, MS: Helix.

Johnson, S. (2002) Emergence: The Connected Lives of Ants, Brains, Cities, and Software. 3-14. New York: Putnam.

Kettner, P., Moroney, R. & Martin, L. (1999). Designing and Managing Programs: An Effectiveness - Based Approach. Thousand Oaks, CA: Sage. 

Koolhaus, R. - Harvard Project on the City (2001). Mutations. Bordeaux, France: Actar: arc en reve center d’architecture.

McTavish, D. and Loether, H. (2000) Social Research. Boston: Addison Wesley 

Morton, S. & Rolph, J. (2000). Public Policy and Statistics: Case Studies from RAND. NY: Springer.

Nunnally, J. and Bernstein, I. (1994). Psychometric Theory. NY: McGraw-Hill.

Padgett, D. (2004). The Qualitative Research Experience. Belmont, CA: Brooks/Cole.

Patton, M. Q. (2002). Qualitative Research and Evaluation Methods (3rd ed.). Thousand Oaks, CA: Sage.
Proehl, R. A. (2001). Organizational Change in the Human Services.  76-80. Thousand Oaks, CA: Sage.

Posavac, E. and Carey, R. (1997). Program Evaluation: Methods and Case Studies (5th ed.). Englewood Cliffs, NJ: Prentice Hall.

Rossi, P., Lipsey, M., and Freeman, H. (2004). Evaluation: A Systematic Approach (7th ed.). 103-124. Thousand Oaks, CA: Sage.
Rubin A. and Babbie, E. (2005). Research Methods for Social Workers (5th ed.). Belmont, CA: Brooks/Cole. 

Tufte, E. (2001). The Visual Display of Quantitative Information (2nd ed.). Cheshire, CT: Graphics Press.  
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