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Job-Embedded Professional Development for Graduate Credit
Abstract:

Based on the premise that job-embedded professional development empowers teachers to continue to study their own practice, one elementary school in Northern Virginia, with support from a faculty member at George Mason University, are piloting a credit-bearing model to incentivize participation in professional learning communities.  The goal of this model is to expand teacher knowledge, impact student achievement, and pave the way to recertification and career advancement.
Participant Outcomes:

1.
Analyze the structures that ensure the resources, accessibility, and accountability needed to earn graduate level credit.

2.
Analyze components (teacher research, self study, and Socratic seminar) that systematically lead to and document increased teacher knowledge and student achievement.

3.
Generate additional components and compare them with the expectations of existing graduate classes and highly effective professional learning communities.

4.
Apply the structures and components to existing learning communities to align their work with the increased teacher knowledge and student achievement indicative of graduate coursework.
Session Alignment:

The session focuses on the value-added aspects of creating, sustaining, and evaluating school-based learning teams by providing attendees the opportunity to analyze and generate components of a model that translates job-embedded learning to graduate credits.
Session Process:

Content: Introductions and analysis of the structures required to ensure the rigor exhibited by the learning community matches that of a graduate level course.

Process: PowerPoint presentation explaining the structures followed.  Discussion of the characteristics that hinder or facilitate professional learning. Using a graphic organizer, attendees will analyze how structures can maximize time and energy.   

Content:  Overview of teacher research, self study, and Socratic seminar will be compared to graduate level work.  
Process:  Attendees will generate additional components and analyze to what degree they match the learning indicative of graduate courses.  A rubric will guide this discussion.   

Content: Final Reflections

Process: General question and answer session
Research Base:

Used your list

Impact:

The analysis of applying this model to school-based learning teams across one school year will provide data for district and school-based staff developers to decide best ways to replicate this model in their districts and/or schools.  With many school-based learning teams focused on student learning, the added incentive of earning graduate credit may increase the numbers of teachers participating on these teams, and increase the opportunity to impact student learning in more classrooms.
Presenter Qualifications:
Mary Jane McIwain is a Reading Specialist at Belle View Elementary School in Fairfax County (VA) Public Schools.  She is a doctoral student in the PhD in Education program at George Mason University.
Libby Hall has been a classroom teacher, a supervisor of teacher candidates,  and currently is the liaison between George Mason University and the local school districts in supporting professional development initiatives.   She has an EdD in Education Administration from Virginia Tech.
