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Condition: Differentiation through guided reading is mandated by leadership.





Growing Action: Differentiation through guided reading leads to student growth.





Slowing Action: Student growth is limited by lack of teacher buy-in for overall balanced literacy framework and lack of transfer of differentiation to word study and writing.





Limiting Condition:  Lack of shared vision and conflicting mental models among faculty goes unnoticed and is undervalued by leadership (teacher and administrative leadership)


� HYPERLINK "facilitating.development.share.vision.doc" ��Limiting condition could be addressed in a feedback loop.�








