[image: image1]


Fairfax County Public Schools

School Improvement Plan

2008 – 2009
Belle View Elementary

Cluster 4
Thomas Kuntz, Principal


[image: image2.jpg]ACTION o
ACHIEVEMENTY
ACCOUNTABILITY

DEPARTMENT OF
ACCOUNTABILITY




COMMITTEE MEMBERS
	Name
	Position

	Thomas Kuntz
	Principal

	Eleanor Contreras
	Assistant Principal

	Lori Gingrich
	Instructional Coach

	Mary Jane McIlwain
	Reading Specialist

Parent

	Juli Schull
	3rd Grade Teacher

Science Lead Teacher

	Kristin Rupp
	1st/2nd Grade Multiage Teacher

	Kathy Larkin
	School Based Technology Specialist

	Mollie Tkacik
	Gifted and Talented Resource Teacher

	Courtney Bernazzoli
	Autism Teacher


VISION AND MISSION STATEMENTS AND CORE VALUES/BELIEFS
Fairfax County Public Schools—Vision Statement

Looking to the Future—FCPS prepares all students for the world of the future, by giving them a broad spectrum of opportunities to prepare for education and employment beyond high school. All graduates are productive and responsible members of society, capable of competing in the global economy, and motivated to pursue learning throughout their lifetimes.

Commitment to Opportunity—FCPS values its diversity, and acknowledges that all people contribute to the well-being of the community. FCPS provides opportunities for all its students and employees to grow educationally, personally, and professionally.

Community Support—Fairfax County embraces its schools. Businesses and community members generously volunteer their time and resources to help students. Schools are integrated into the fabric of the community, and residents take pride in their schools. The success of FCPS draws businesses to Fairfax County. Citizens support the financial and capital needs of the school system.

Achievement—Fairfax County students achieve at high levels across a broad spectrum of pursuits. FCPS values a well-rounded education that goes beyond basics, and encompasses the arts, literacy, technology, and preparation for the world of work. FCPS provide a breadth and depth of opportunities to allow all students to stretch their capabilities.

Accountability—FCPS is accountable for the academic achievement of all students.  FCPS measures academic progress to ensure that all students, regardless of race, poverty, language, or disability, will graduate with the knowledge and skills necessary for college and/or employment. FCPS spends money wisely. FCPS directs funds to the classroom, and finds ways to improve performance across the spectrum of academic programs and business processes.
Fairfax County Public Schools—Mission Statement
Fairfax County Public Schools, a world-class school system, inspires, enables, and empowers students to meet high academic standards, lead ethical lives, and demonstrate responsible citizenship.
Belle View Elementary—Mission Statement
At Belle View Elementary, we believe in educating the whole child. We develop each child’s academic, fine arts, technological, physical, and social skills to create a well-rounded student.
SPECIAL PROGRAMS
· Reading Recovery

· After School Programs (Track, Sport Camps, Chess Camp, Science Expo Workshops)
· Head Start
· Multiage Classes

· Enhanced Autism Cluster Site Program

· Multiple Disabilities/Severely Disabled(MOD/SD) Cluster Site Program 
· Reflections (PTA sponsored)

· FLES (Foreign Language in the Elementary School)

· Junior Great Books

· Instructional Coach
· Full Time G/T Teacher
· Accelerated 6th Grade Math Program

· Math Olympiad

· Mega Math Masters Club

· Reading Club

· Science Expo
· PBS (Positive Behavior Support)

· Peer Mediation/Conflict Resolution
· BV Mentoring Program
· Recycling/Conservation Program

· Odyssey of the Mind

· Student and Staff Exercise Initiative 

· Inclusion Awareness Program
· Partners in Print
· Partnership with Martha Washington Public Library

· Business Partnership with Belle View Shopping Center
STUDENT ACHIEVEMENT GOAL—ACADEMICS
Student Achievement Goal: All students will obtain, understand, analyze, communicate, and apply knowledge and skills to achieve success in school and life.
Check all that apply to this school improvement plan objective.
X
1.1.
Achieve their full academic potential in the core disciplines of:
X
1.1.1
English language arts

X
1.1.2
Mathematics


1.1.3
Science


1.1.4
Social studies


1.2
Communicate in at least two languages


1.3
Explore, understand, and value the fine and practical arts.


1.4
Understand the interrelationship and interdependence of the countries and cultures of the world.

X
1.5
Effectively use technology to access, communicate, and apply knowledge and to foster creativity.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
1.1.1 Increase student achievement in language arts in grades K-6 by implementing strategies of a comprehensive literacy program.

· Use shared reading and writing to model what good readers/writers do

· Demonstrate think alouds

· Use guided reading to meet the varied needs of students
1.1.2 Increase student achievement in mathematics in grade 6.

· Include assessment items similar to SOL test items

· Use assessment data to guide instruction

· Demonstrate think alouds

· Student discussion/cooperative learning

     1.5

Effectively use technology to access, communicate, and apply knowledge and to foster creativity.
· Technology used to deliver instruction

· Students and staff use technology as a tool


Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:  
Math SOL results reveal the following trends:

Math SOL scores overall have shown inconsistent performance in the percent of students passing.  Sixth grade SOL scores (2006-76%, 2007- 38%, 2008-56%) indicate an area of concern.  The state average in 2008 was 68%.  
Language Arts SOL results reveal the following trends:
The state average for 2008 was 87%.  Belle View accomplished a pass rate of 90% for the same year. This completes a general upward trend in our combined grades 3-6 SOL scores.
Primary DRA scores showed decline from spring of 2006 to spring of 2007 for both first (83% making benchmark or better to 57% in 2007) and second (77% making benchmark or better to 73% in 2007) grade.

The 07-08 school improvement survey revealed a partial understanding and application of differentiation and a need for staff development.
The 2007-08 Language Arts Instructional Walkthrough directed us to further explore shared reading and shared writing in order to begin building a more comprehensive literacy program. The walkthrough also suggested the use of more vary our approach to differentiation by including opportunities for cooperative learning and hypothesis generation and testing. Finally, including more think alouds will scaffold our students to develop higher level thinking strategies.

Knowledge of Programmatic/Instructional Strengths and Weaknesses:    
Math:  Belle View Elementary teachers work collaboratively to assess and evaluate the students’ performance. The teachers have used 07-08 BART testing and 08-09 eCART testing, along with other assessments, and the information gained to assess areas of strengths and weaknesses. They use this information to guide their planning and instructional decisions. Instruction incorporates the appropriate curriculum and content alignment with the state and district standards. Suitable materials are available in the classrooms and the math manipulative storage area to enhance learning of mathematical concepts. Teachers have been trained on implementing the new FCPS Pacing Guides for their instructional planning and practices.
We recognize a need for an increased of use of centers, manipulatives, calculators, measurement tools, vocabulary activities, technology driven instruction, math games, and activities as part of a well balanced math program.  We strive to engage our students in more active learning to help build conceptual understanding as well as efficient and accurate ways of computing.   The importance of differentiating instruction to meet the needs of all our students is an area we need to place emphasis upon.  Data from the 07-08 Instructional Walkthrough is being used to guide teachers’ use of best practices. 
Language Arts:  Belle View Elementary teachers work collaboratively and continue to refine our efforts to differentiate reading and word study instruction as we work to create a more comprehensive literacy program. These efforts are reflected in the slightly increasing reading SOL trends noted above.  Whole staff workshops, voluntary study groups, and Professional Learning Communities can be used to bring about more dramatic increases in our SOL performance in the upcoming years. This system of professional development will incorporate the study and application of differentiation (via cooperative learning and hypothesis generation and testing) and  strategies that create a more comprehensive literacy program (shared reading, shared writing) and techniques that help scaffold higher level thinking (think alouds).

We also recognize the need to provide a seamless language arts block for our students, especially those working towards proficiency in the English language. Therefore, more emphasis will be placed on self-contained, balanced literacy blocks. This structure will allow for more fluid and consistent assessment practices.  This will allow our staff to focus more on the engagement and motivation of our students. Additionally, our declining Primary DRA scores signal a need for more inquiry on how to best provide a seamless and complete language arts program for  preschool, kindergarten, first, and second grade English language learners.  It is necessary to increase reading, writing, and oral language proficiency.
Best Practice Research:  

Differentiated instruction that includes flexible grouping provides students and teachers with systematic opportunities for continuous progress and increased engagement and motivation.  Previous studies reveal that ability grouping provides small to moderate gains for all ability levels ( Marzano, 2001).  However, Lou et al (1996) pointed out that struggling students that are provided with heterogeneous opportunities outperform struggling students positioned solely in ability groups.  As a result many educators feel that the small to moderate gains accomplished through straight ability grouping are not worth forfeiting the larger gains possible for our student at risk of remaining behind.  Teachers and parents at Belle View that are passionate about closing the achievement gap while raising the bar for all students must consider this research and work towards organizing instruction in a way that maximizes everyone’s learning potential.

Instruction should be explicit and embedded in socially constructed activities.  Marzano(2001).identified nine effective techniques that can be used to design such instruction. Belle view will focus on two of the nine: cooperative grouping and generating and testing hypothesis. Instruction/activities should include linguistic, nonlinguistic, or semi-linguistic explanations created by teachers and students. Additionally, students need time to orally discuss what they are learning with one another.  Techniques such as think alouds have been successfully used to scaffold students’ application of higher level thinking strategies.
STUDENT ACHIEVEMENT GOAL—ACADEMICS
	Goal Number
	Performance Indicators

(Specific Measurable Attainable Realistic and Time-Bound)

	1.1.2
	Student performance on SOL tests in 6th grade mathematics will be greater than or equal to 79% passing as measured in spring testing of 08-09.

	1.1.1&.2
	Staff survey will show a deeper understanding and more consistent use of differentiation and flexible grouping as outlined above.

	1.1.1
	Student performance on the the reading SOL tests in grades 4-6 will be greater or equal to 85% as measured in spring testing of 08-09.

	       1.1.1
	Student performance on the reading SOL test in grade 3 will be greater than 80% as measured in spring testing of 08-09.

	1.1.1
	Student performance on the 5th grade writing SOL test will be greater than 90% as measured in spring testing of 08-09.

	1.1.1
	Student performance on the first and second grade Primary DRA will be greater than 75% meeting or exceeding the benchmark set as measured in the spring of 2007-2008.

	
	

	
	


STUDENT ACHIEVEMENT GOAL—ACADEMICS

WORK PLAN

	School Improvement Plan Objective:  

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.
(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be use to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. Staff will implement improvement plans based on data from the February, 2008 language arts instructional walkthrough.

	Belle View Staff
	None
	X

	X
	X
	X
	Staff Survey

	2. Whole school focus on differentiated instruction and flexible grouping using Marzano, Kagan, and eCART as resources
	Grade Level Teams
Instructional Coach
Specialists
	Voluntary book group-Classroom Instruction That Works,  by Marzaono
	X
	X
	X
	X
	Training Evaluations
Staff Survey
Intervention Logs



	3. Teachers, specialists, and instructional coach will develop summative and formative assessments to guide instructional decisions in the 6th grade math classroom. 
	Grade Level Team
Instructional Coach

Specialist
	None
	X
	X
	X
	X
	PLC agendas to track use of common assessments, points of focus, and student progress

Documentation of differentiation through intervention logs



	4. Teachers, specialists, and instructional coach will use think alouds during shared reading and writing, nolinguistic representations, cooperative learning, and word walls to guide students’ application and use of vocabulary across all content areas.
	Grade Level Teams
Instructional Coaches

Specialists
	Voluntary book group—Building Academic Vocabulary, by Marzano
	X
	X
	X
	X
	Staff Survey

Formative assessment of student writing and other activites


STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
Student Achievement Goal: All students will demonstrate the aptitude, attitude, and skills to lead responsible, fulfilling, and respectful lives.

Check all that apply to this school improvement plan objective.

2.1
Demonstrate sound moral character and ethical judgment.

X
2.2
Be able to contribute effectively with a group dynamic.


2.3
Develop the resilience and self-confidence required to deal effectively with life’s challenges.

X
2.4
Possess the skills to manage and resolve conflict.


2.5
Be inspired to learn throughout life.

2.6
Courageously identify and pursue their personal goals.


2.7
Develop practical life skills.


2.8
Make healthy and safe life choices.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
1. Belle View will design and begin implementing a peer mediation/conflict resolution program in order to foster self-regulation and communication skills centered on respect for self, others, and property.

2. Belle View staff will design and implement a mentor program which will pair staff members with identified students in order to help foster each child’s positive academic identity.

3. The PBS committee is working with the staff and parents in the Belle View community to develop and use common language within a concrete framework to model and guide students in internalizing the democratic value associated with respect for self, others, and property.

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:   
Anecdotal comments by teachers, staff, and the “World Class School” meeting identified behavior issues as impacting instructional time.  Data gathered through the discipline referrals for-06-07and 07-08 school years indicated the need for the teaching and learning of behaviors in the hallway, cafeteria, and playground.

Knowledge of Programmatic/Instructional Strengths and Weaknesses:
Referrals and observations reveal trends that indicate that teachers need to model rules and positive behavior in the hallway, cafeteria, and playground. Additionally, the staff realizes that the “rules” need to be consistent throughout each grade and may need to be worded in more positive, child friendly ways. We recognize the need to include a Peer Mediation/Conflict Resolution program in order to help students develop tools necessary to negotiate difficult situations during transitions and in classrooms. Furthermore the BV Mentoring Program will expand in the 08-09 school year.
Best Practice Research:
Research has shown that the more time on task, the more successful the students are academically.  When inappropriate student behavior and student disruptions interrupt learning all students are impacted adversely.   
Students’ ability to transition to and from locations in an orderly or seamless manner will transfer into classrooms since the expectations will be consistent, positively stated, and well modeled.
?Mentoring research

STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
	Goal Number
	Performance Indicators

(Specific Measurable Attainable Realistic and Time-Bound)

	2.4
	Peer mediation program:  Students’ will offer personal reflections after each peer mediation engagement and these will be reviewed by administration and identified staff to acknowledge the change in perspectives over time.



	2.2
	Faculty mentor program:  Participating students and staff will be surveyed January and June to determine if they feel the program is helping them develop the social and academic identities to guide them in successful school activities.



	2.2
	PBS program:  Quarterly student discipline data for 2007-2008 to 2008-2009 school years will show a 10% decrease in office referrals and suspensions.



	
	

	
	

	
	


STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

WORK PLAN
	School Improvement Plan Objective:  

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.
(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be use to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1.

· Continue School Counselor peer mediation training.

· Student Peer Mediators will be selected first quarter.

· Continue Peer Mediation training for students  

· Classroom Guidance lessons on Peer Mediation
· Newsletter/PTA presentation 

	Classroom teachers, counselor, administrators
	Training for counselor and students
	X
X

X

X


	X
X
	X
X
	X
	All staff will receive training on program details at the end of the first quarter.  
Reflection surveys will be collected and analyzed. 

	2. Continue PBS –Positive Behavior    

    Support in the cafeteria, hallway, 
    and playground. 
	All staff
	$300.00 for handbooks
	X
	X
	X
	X
	Hard data will be collected by way of referrals and staff surveys. PBS Committee will provide reports.

	3. Continuing BV Mentoring Program to serve 07-08 students and newly identified 08-09 students.
	Lead mentor and mentors
	$300 for operational costs
	X
	X
	X
	X
	January and June surveys mentors and mentees.


STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY
Student Achievement Goal: All students will understand and model the important attributes that people must have to contribute to an effective and productive community and the common good of all.

Check all that apply to this school improvement plan objective.

3.1
Know and practice the duties, responsibilities, and rights of citizenship in a democratic society.
X
3.2
Be respectful and contributing participants in their school, community, country, and world.


3.3
Understand the purpose, role, and means of interaction with the different levels of government.


School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
The students will be responsible community members by participating in our school and community programs.

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources: 

In our “World Class School” meeting there was staff consensus on improving our various school and community programs. 

Knowledge of Programmatic/Instructional Strengths and Weaknesses:
Belle View is working to strengthen the following programs:
Inclusion Awareness 
Recycling/Conservation 
Best Practice Research:
It has been shown that service activities have a unique way of developing an individual's leadership skills, sense of community, self-esteem, and other personal characteristics. In terms of career growth, many service activities provide students with the opportunity to explore possible careers, experience the "real-world” of their chosen career field, develop professional skills and contacts, build their resume, and put into practice the information they have learned in academic settings. Research has shown that student learning, personal skills and professional development will increase when students invest more of their out-of-class time and energy in educationally purposeful activities such as community service.
Source:  http://www.scufresno.edu/ssg/benefits.html  
STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY
	Goal Number
	Performance Indicators

(Specific Measurable Attainable Realistic and Time-Bound Goals)

	3.2

	All students will participate in Inclusion Week and complete one inclusion awareness activity.  

	3.2
	Students and staff will participate in a school/community recycling and conservation program and write one reflection piece by June 2009.  



STUDENT ACHIEVEMENT GOAL—RESPONSIBIITY TO THE COMMUNITY

WORK PLAN
	School Improvement Plan Objective:  

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.
(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be use to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. Establish an Inclusion Committee to

continue to increase inclusion practices and awareness.
	Special and General Education Staff
	None
	X
	
	
	
	Team meetings, PLC meetings, team teaching and collaborations
Weekly administration meetings with special education lead teacher

	2. Refine the school recycling and conservation program
	Staff and students
	$400
	X
	X
	X
	X
	5% decrease in copy paper

	
	
	
	
	
	
	
	


RESULTS AND REFLECTION

A Focus on Continuous Improvement

	SIP Objectives
	Results related to performance indicators
	Reflection on critical factors that supported and inhibited success
	Implications for ongoing improvement efforts

	Academics

Objective:  

Increase student achievement in mathematics and language arts in grades K-6 through improved differentiation, use of manipulatives and authentic teaching/learning experiences, and the use of authentic and traditional assessments.

First and second grade general education students will actively participate in the Foreign Language in the Elementary School Program.  The two 30 minute lessons will integrate core instructional content while developing skills in listening, speaking, reading and writing in Spanish.     


	· VGLA pass

· VAAPs

· SOL s

· Instructional walk throughs

· DRAs

· BART

· Formal and informal assessments
FLES positive self concepts for ESOL students

	Supported:
· Before school clubs
· Co-teaching

· Vocabulary expansion

· Coach

· Math Resource Teacher

· Materials

· BART/SOL data

· VGLA/ VAAP
· PLCs

· SST
Inhibited:

· Management with grouping 
· VGLA

· VAAP
· Math grouping pullout

FLES
Supported:

· Reinforced POS concepts
· Biweekly planning

Inhibited:

· Scheduling 
	· Expanded differentiation training
· Collaboration
· Co teaching

· Staff development for PLCs

· SST monitoring of students

FLES

· 3rd graders

· Continuing communications with teachers
· Expand total school exposure

	Essential Life Skills

Objective:

Belle View will design and begin implementing a peer mediation program in order to foster self regulation and communication skills centered on respect for self, others, and property.


Belle View staff will design and implement a mentor program which will pair staff members with identified students in order to help bridge the students’ positive academic identity.


The PBS committee is working with the staff and parents in the Belle View community to develop and use common language within a concrete framework to model and guide students in internalizing the democratic value associated with respect for self, others, and property

	· Initial staff training
In progress

· Data from 0607-0708


	Supported:

· Staff/students to training
Inhibited:

· Lack of program understanding for staff and students
Supported:

· Staff trained

Inhibited:

· Time to meet

· Student transfers

Supported:

· Ingrained school rules through posters, BVTV, classroom lessons, staff training

· Golden plate program

Inhibited:

· Lack of program understanding
	· More peer mediation sessions
· Continue training

· Develop process 

· SPED peer modeling

· Increase parent education

· Increase staff education
· Ongoing modeling

· Total staff buy-in 

· Target Red zone kids

· Handbook
· Bobcat Tickets

	Responsibility to the Community

Objective:

The students will be responsible community members by participating in our school and community programs.

	· Food Drive
· Student ambassadors

· Buddy Reading

· Jump Role for Heart
	Supported:

· Co teaching expanded
· Diverse placement of classrooms

Inhibited:

· General Ed teachers unsure how to differentiate for SPED kids
	· Inclusion awareness
· Inclusion committee

· APE on master schedule




May





October





August
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Develop Performance Indicators





Determine Whether School Improvement Objectives Will Be:


Standardized


Modified


Abandoned





Study School Improvement Plan Objectives Results
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FCPS School Improvement Planning Process


“Continuous Improvement”
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