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Business Overview

Technical Intelligence Solutions (TIS)
Small, disadvantaged, LLC business (18-20 full and part-time employees) located in
Herndon, VA providing cybersecurity consulting services for the Federal Government.

[ ] (] ﬁ .
MlSSIOn S U.S. Small Business

Administration

[

Site Reliability

Information Assurance

System Integration

Configuration Management . . . .

Big Data Integration technical intelligence solutions

Cloud Orchestration
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Business Overview (cont.)

Entity Information

Entity Name:

Entity Type:

Series LLC:

Formation Date:

VA Qualification Date:
Industry Code:
Jurisdiction:

Registration Fee Due Date:

State Corporation Commission

Clerk's Information System

Technical Intelligence
Solutions, LLC

Limited Liability Company
Mo

02/16/2013

02/16/2013

0 - General

VA

Mot Required

Entity ID:

Entity Status:

Reason for Status:

Status Date:

Period of Duration:
Annual Report Due Date:
Charter Fee:

54418226

Active
Active
03/24/2016
Perpetual
N/A

N/A

History

IT493
Planning

Pyi and Than started the business in 2013 and
kicked off in 2016

Story

Raymond Page has been with TIS since nearly the
beginning. He discussed with us how all the employees
are close and familiar with each other and their work

Financials

Around 5 contracts -> ~$750k per contract

VA NIPAN

Strategy

CMMC compliance, apply for 8(a), & grow to 50

employees *CMMC = Cybersecurity Maturity Model Certification

ZON
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What is CMMC?

Department of Defense measures the ability
certification process that... of members of the
Defense industrial
base (DIB) to
protect...

*CMMC = Cybersecurity Maturity Model

r™ L C o Lt

o

- [ .
Federal Contract
Information (FCI)

B

—i

Controlled
Unclassified
Information (CUI)
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CMMC Model 2.0 T —

110- -
tices based Triennial government-led
practices based on S mens

NIST SP 800-172

LEVEL 3

Expert

10 Triennial third-party assessments
LEVEL 2 Wiy for critical national security |
Wanead practices aligned with — jnformation: Annual self-assess-
- NISTSP 800-17 ment for select programs ||

f———

LEVEL1 17

Foundotionl orietioes Annual self-assessment

|
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/ m ITco NCE PTS |3 Inform [ Innovate | Integrate
INCORPORATED | DRIVENTODELIVER.
d ~200-500 Employees d ~100 Employees d ~11-50 Employees
1 Software (1 IT Services/Consulting 1 IT Services/Consulting

Dev/Healthcare
*CMMC compliance is required to be competitive in the defense contracting industry

Areas of Competition

(d  Sub-contracts 1 Talent retention
(1 Partnerships with primes 1 Recruiting firms
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Business Processes & Impact of Processes

technical intelligence solutions

= -

Asset Training
Management Management

CMMC Self Assessment

® Not CMMC Compliant ® Lack of automation
® Manual Processes are not scalable ® |neffective use of funds

Overall Impact
® |nefficient use of time ® Lost business opportunities 10
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B Asset Management

Gather Research Setup User Install Add TIS

New . Order New )
ER e Employee Available Device and Admin Software/ Inventory
; Information Options Accounts Patches Number

Confirm Deliver to Log Asset
New Laptop Old Laptop Follow Up Laptop Ermol in Excel/
Request? Returned? eceived? mployee Quickbooks
Request
Old Laptop
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B Asset Management

6 hours per Laptop

$100 per hour

Context

5-10 Laptops per year Pyi Maung - CEO

) People Than Maung - VP
$100 for executive pay

$100 Quickbooks per year

Excel
Quickbooks
Label Maker

Total $4,300 per year
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CMMC Self Assessment

Identify Control
to Implement

Documented Contact Other ozl Implement

Executives Implemented Control

Document in
Google or Email

13
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CMMC Self Assessment

Context
$100 per hour
CMMC Level 2 has 100
H Pyi Maung - CEO
practices LRy Maugr]g R
Jira Cloud for 10 users Raymond Page - Director of R&D
$100 for executive pay Google Drive
$80 for contributor pay Phone

Total $10,000 per year

14
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Gather
N Prepare
Assessment > g
. Training
Information
Contact Other N Notify
I Executives Employees

h____

A

No

Complete
Training?

Log Employee
Training as
Complete

N

15
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k¢ Training Management

= ( Q)

$80 per hour

Context
1 training campaign per year Geople < k }
Jira Cloud for 10 users
$80 for contributor pay M
Excel
Email

Total $5,760 per year

16
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B Asset Management

Client Criteria
a I

Utilizing a manageable
tracking process with
tickets. Favor cloud-

based SaaS solutions.
- e

Solution

Use a management tool to
organize and track work,
manage projects, and
processes

Business & Processes & What candbe Proposed
Competition Quantification improve Solutions

Improvements

IT493
Planning

f
Visibility
Documentation
Metrics
Organization

18
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B Asset Management

Implementation Requirements Quantification

Context / \ 1 hour per asset purchase

5-10 Laptops per year

$80 per hour for RO’CS and TGSkS

tribut
$100 Quickbooks per Jas (Outreach) $80 per hour
year Anam (Quality Assurance)

Ensure everything is People

. running smoothly and -
Time and Tools & y

Contributor

keeping the client in the
5-7 weeks to implement _—

q tional loop. Build and configure
and ensure operationa Jira workflows so it makes
success.

communication smooth

SaaS offering \ /
$2,250 per year

Project Management Tool

(Jira $1,450/yr)

19
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Client Criteria Solution Improvements
An overall tracking management Using a software tracking tool to B port data to an
) N N excel SSP document for
system to monitor the tasks, manage multiple projects. Access all N
N . .. auditing
audits, internal controls; Needs the processes at once and simplify -
e A 3 ® Minimize
visibility into the compliance their management system. In I mUnications
progress. Solution that is addition to following the CMMC 2.0
] A ) ] Y ® Improve role-based
financially feasible and practical guidelines.
K access controls /

20
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Implementation Requirements

Context

CMMC Level 2 has 100+
practices
Jira Cloud for 10 users

$80 for contributor pay

>

12 weeks research,
training, development
and implementation

~

Time and Tools

Access to SaaS service
Qnd CMMC policies

/

e

John (Lead)

Jas (Outreach)

Anam (Quality assurance)
Daniel (Solutions Engineer)
Erica (Project
Management)

Melat (Business Analyst)

Roles and Tasks

Team to understand
CMMC policies and
familiarize themselves with
SaaS tool.

\

/)

What can be |

 CMMC Self Assessment

N

Business & Processes & ] : d Proposed ] IT493
Competition Quantification improve Solutions Planning
Quantification

10 minutes per practice

$80 per hour

Automated

Project Management Tool
Jira ($1,450/yr)
Google Drive

$2,810 per year

21
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!ﬂTraining Management

Client Criteria

~

Tracking system
implemented for
improvement of the
process. Easy to integrate
with current systems in use

Solution

Using a tool tracking system
that would be manageable for
training progress and document
all processes in a centralized
system.

Processes &
Quantification

What can be

P d
improved ropose

Solutions

Improvements

IT493
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-

Saves time

Training accessibility
Documentation
Improve efficiency
Organization

Easier to keep track

~

)

22
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Implementation Requirements

Context

1 training campaign per
year

Jira Cloud for 10 users

$80 for contributor pay

/

&

Time and Tools \

6 weeks to implement
and transition.
Access to SaaS service
and employee lists with

What can be

Business & Processes & : d F;oposed_ IT493
Competition Quantification improve Solutions Planning
Quantification

4 h

Roles and Tasks

Daniel (Solutions
Engineer)
Melat (Business Analyst)

Team to understand
current training policies
and develop integration
with current employee
database.

training needs j

&

¢

48 hours per campaign

/

$80 per hour

(ree (

Security Officer k

—

Project Management Tool J

Trainual ($1,548/yr)

$5,388 per year

23
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Client’s Solution Criteria and Requirements

e Easy to integrate with current systems used within TIS, not
looking for a standalone solution

® Solutions that are both financially feasible and practical for
their company's scale

e Favor cloud-based, Software as a Service (SaaS-based), or
containerized apps, not interested in purchasing or managing
any bare metal infrastructure.

® Put TIS on the right path of becoming CMMC compliant

25
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Proposed Solutions

CMMC Self
Assessment

m : Training
-il‘ J | rd Management

‘- spiceworks (J‘Mmual

Oohyperproof

T Jira KnewBe4
- _'.- StandardFusion
s =
RIE DM"E talentims

Business & ] Processes & ] What can be ] Propqsed 1T493
Solutions Planning

Competition Quantification improved

,
e CMMC compliance is foundational
e Research indicates large effort necessary

for implementation (12 weeks)
® Team 2 to focus on CMMC Self Assessment

for greatest value

y
CMMC Self Assessment T Jira

26
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Innovative 3 in 1 Solution

Why lJira is right for our sponsor

Multi-industry global presence in over 65,000 businesses
Budget friendly for small businesses

SaaS and self-hosted on premise options

Known migration accommodation for future growth

Intuitive user interface for all users and administrators

Business &
Competition

Processes &
Quantification

What can be
improved

Proposed
Solutions

IT493
Planning
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What can be
improved

Proposed
Solutions

roposed CMMC Self Assessment Process (Jira)

P
.

>~

a Executive\f Contributor

Create Save Evidence
Workflow from » Update Ticket » inasecured
Template Google Drive
. " -
Log into Jira Control No o Implement
and Select >
Completed?, Control
Control
3
>
O
Z
View Self
Log into Jira Approved? ><+——— »  Assessment
Report

IT493
Planning
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As-Is vs To-Be

1 hour per practice 10 minutes per practice
| ||
Context
$100 per hour $80 per hour
CMMC Level 2 has 100+ practices S
Jira Cloud for 10 users Pyi Maung - CEO

'ghan Maung - VP cRE. Automated
. R Page - Direct R&D
$100 for executive pay SYIOREREEE T BHECIone

Google Drive Jira ($1,450)

$80 for contributor pay

Email
Phone

[ | |
$10,000 per year $2,810 per year

Google Drive

29
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PSS

Tailoring Jira t Pthei The team will need to learn and
2 bal f)rlng |rado eSS build a skill tailoring Jira for TIS’
usiness needs .

3 Functions beyond the baseline tool Build it in a way that doesn’t ’ 7 ; \

1 The path to CMMC compliance is Be vigilant for updates during the
new for all companies life of the project

may require purchased plugins require purchased plugins
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493 Preliminary Schedule
Modules 1-2

Tack Septe Dctober 2022 November
Mode v Task Name v Duration w Start ~ Finish
L 1 - # Module 1 14.25days Tue8(23/22 Mon 9/5/22
2 R - 4 Week 1 7 days Tue 8/23/22  Mon 8/29/22
ENN1.1.1 » 1-T Finalize Solution and Receive Client 7 days Tue 8/23/22 Mon 8/29/22 8/29
Approval

R 1.2 b g Week 2 7 days Tue8/30/22 Mon9/5/22 I
5 P - 4+ Module 2 36days  Tue9/6/22  Mon10/10/22 T T
2 1 - 4 Week 3 7.25days  Tue9/6/22 Mon 9/12/22
7 pAREE > 2-T Project Plan 7.25days Tue9/6/22 Mon 9/12/22

2.1.2 - 3-1 Monitoring nad Controlling Plan 7.25days Tue9/6/22 Mon 9/12/22
213 » 4-1 Software Development Plan 7.25days Tue9/6/22  Mon9/12/22 1| Daniel Wondifriw
iU 2.2 » Week 4 7 days Tue$/13/22  Mon 9/19/22
L 2.3 - 4 weeks 7 days Tue9/20/22  Mon 9/26/22 1
[E 0.3.1 » S5-1Risk/Quality Management Plan 7 days Tues/20/22  Mon 9/26/22 B 1 Anam Ahmed
(EN 0.3.2 » 6-1Test Plan / Test Scripts 7 days Tue9/20/22  Mon 9/26/22 (] | Jasmine Gosalvez
14 » Week 6 7 days Tue 9/27/22  Mon 10/3/22 1 1
15 PR3 - + Week7 7 days Tue 10/4/22  Mon 10/10/22 1
16 XA » 7-1 Quantification Plan 7 days Tue10/4/22  Mon 10/10/22 I 1| Erica Hoots
17 pER] » 81 Training Plan / Materials 7 days Tue10/4/22  Mon 10/10/22 [ 1| Melat Muluneh
13 » Module 3 29days?  Tue10/11/22 Mon11/7/22 1 n
29 » Module 4 36.25 days? Tue 11/8/22  Mon 12/12/22 ———— 1

32
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493 Preliminary Schedule
Modules 3-4

Task Septe 2 October 2022 Nov December 2022
3 24 27 2

Mode ~ Task Name ~ Duration ~ Start 9 - 3 E 8 3 28 3

L 1 - > Module 1 14.25days Tue$/23/22 Mon9/5/22 l—ll
5 M - » Module 2 36 days Tue9/6/22  Mon 10/10/22 I 'l
18 E] » # Module 3 29days?  Tue10/11/22 Mon11/7/22
19 ENI » Week 8 7 days Tue 10/11/22 Mon 10/17/22 | 1
3.2 > Week 9 7 days Tue 10/18/22 Mon 10/24/22 I |
33 L 4 Week 10 7.25days  Tue10/25/22 Mon 10/31/22 1
22 ERREE » 10-T Test Results / Final Test Scripts 7.25days Tuel10/25/22 Mon 10/31/22 I 1 Team
el & A 11-T Quantification Results 7.25days Tue10/25/22 Mon 10/31/22 I 1 Team
2l & A 12-T Training Documentation / Results 7.25days Tue10/25/22 Mon 10/31/22 I 1 Team
5 EXR - 4 Week 11 7 days Tue11/1/22  Mon11/7/22 1
- # 9.T Live Demonstration 7days Tue11/1/22 Mon11/7/22 ] 1| Team
- * 13-T Transition Documentation 7 days Tue11/1/22  Mon 11/7/22 I 1| Team
- # Assignment 10: Go-Live Demaonstration 7 days Tue11/1/22  Mon11/7/22 E 1| Team
> 4 Module 4 36.25 days? Tue 11/8/22  Mon 12/12/22 [ 1
- 4+ Week 12 7 days Tue11/8/22  Mon 11/14/22 1
» 16-T Peer Evaluation 7 days Tue11/8/22 Mon 11/14/22 I 1 Team
- 4 Week 13 7 days Tue 11/15/22 Mon 11/21/22 1
#* 14-T Team Notebook 7days Tue 11/15/22 Mon 11/21/22 1 1 John Lavoie
. b g 15-T Final Presentation 7 days Tue 11/15/22 Mon 11/21/22 I 1 Team
35 F » Week 14 6 days Sat11/19/22  Fri11/25/22 I 1
36 N » Week 15 6 days Sat 11/26/22  Fri12/2/22 I 1

33
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Software Development Lifecycle

Task September 2022 October 2
Mode » Task Name v Duration w Start Finish

L 1 - Module 1 14.25days Tue8/23/22 Mon9/5/22 I—Il

5 M - Module 2 36 days Tue 9/6/22 Mon 10/10/22 I 1

18 E » Module 3 29days?  Tue10/11/22 Mon 11/7/22 I n

29 [ > Module 4 36.25 days? Tue 11/8/22  Mon 12/12/22 ?—. i 1

78 » Fall Break 1day? Mon 8/22/22 Mon 8/22/22 |

38 7 - + Software Development Lifecycle 61 days Tue9/6/22  Thu11/3/22 ) 1

FEls1 & A4 Planning and Analysis 14.5days Tue9/6/22  Mon 5/19/22 1 I, Team

40 ) » Design 7.25days Tued9/20/22 Mon 9/26/22 i ]l' Team

41 %] b g Development 14.5days Tue9/27/22 Mon 10/10/22 I Il' Team

42 [ » Testing 14.5days Tue10/11/22 Mon 10/24/22 ] 1, Team

43 > Deploy 1day Tue 10/25/22 Tue 10/25/22 & 10/25

['lcc & A Maintenance 9.25days Wed 10/26/22 Thu11/3/22 i | Team

34
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493 Team Assignments

Risk Management Plan and Quality
Monitoring and Controlling Plan (Team Lead) (3-1) Management Plan (5-1) _
John Anam Erica

Quantification Plan (7-1)

09/12 09/26 10/10

09/12 09/26 10/10

Software Development Plan (4-I) Test Plan/ Test Scripts (6-1) Training Plan and Training
Daniel Jasmine Materials (8-1)
Melat

35
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Conclusion

n B ® Direct impact on business operations
technical intelligence solutions ® Aligned with TIS growth strategy

I ® Low barrier to entry and sustainment

Clear opportunities for process improvement

Long term benefit to additional processes

36
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® https://www.techintsolutions.com/
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