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The Beginning of My Journey
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A collection of poems and resources by: 

Your name, Mentor
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The Mentor’s Oath

First do no harm, do not leave the mentee in a worse situation than originally found.
Rather, seek to impart guidance, assistance, and wisdom in problem solving in order to have the mentee successfully complete not only this course, but become a better lifelong learner.

Credits:

Cohen, N. H. (1999).The Mentee’s Guide to Mentoring.  Amherst, MA: HRD Press.

Zachary, L. Mentoring At a Distance: Strategies for Success. NY: Leadership Development Services.

Zachary, L. (2000). The Mentor’s Guide. NY: Leadership Development Services.

Insert your favorite quotes from the reading here:


“They (mentees) should not regard their initial objectives as a fixed compass that strictly determines the acceptable topics and concerns for the entire journey…some mentees will not define all their self –development goals until that have gained more experience.”


“The unmistakable goal of mentoring: to encourage mentees to pursue the beneficial solution-oriented approach of sharing rather than camouflaging their private uncertainties.”





Describe the ART of mentoring… explain what each phase really means to you.


Assess-This is the stage where the mentor first makes sure there is no danger (physically or cognitively). The mentor then establishes and responds to the correct development stage. The mentor also needs to assess the content of the communication seeing if it is interpersonal, self-regulation, or content learning.


Respond- Based on the assessment, the mentor will respond accordingly. He may need to build trust, help with time management, or promote higher level thinking. In each of the 3 types of content, the mentor has a “bag of tricks” to enable him to meet the need of the learner. This leads to step 3.


Target-The mentor encourages and suggests possible ideas to help the learner make a connection and ultimately grow in personal goals, life skills, and content knowledge.





Type your inspirational poem here





Mentor


Assistive Guide


Working in Tandem


Encouraging, Assessing, Celebrating success


Friend











-by Me





Insert your favorite quotes from the reading here:


“The bond of trust – the belief that the mentor is acting in the best interests of the mentee—is the cornerstone of the successful mentor-mentee relationship. It supports the mentee’s ability to fully engage the mentor as a partner in genuinely collaborative dialogue, spend time considering the mentor’s viewpoints, make informed decisions, and take action as an independent adult learner.” 





Type your inspirational poem here





When mentor and mentee build trust


Their learning will grow more robust


They prepare and negotiate


Enable, then close the gate


And move on without any disgust.











-by Me





Prompt: describe attending behavior by listing 6 techniques to demonstrate to a student that you are listening…





Ask open ended questions


Clarify and encourage


Reflect feelings


Paraphrase


Summarize


I-messages








Insert your favorite quotes from the reading here:


“…it is essential to recognize the mentor’s central purpose: to motivate and support the mentee’s actions.”


“In short, mentees can usually expect to discuss with their mentors the step by step details of the journey, the overall map of the territory they will travel, and even the anticipated results of their arrival at the final destination.”





Type your inspirational poem here





If I made bad decisions before


Am I stuck in this quandary forever?


Can my mentor guide and advise me now


So mistakes I can effectively sever?





If I have to be confronted on an issue


Will the words be gentle or bleak?


Can I learn from this interaction,


And my mentor continue to seek ?


























-by Me





Prompt: Confronting in the counseling context does NOT imply conflict.  What are some phrases that you would use to confront a discrepancy that occurs in the mentoring process?





Focusing: How does the student feel? Who are the other key people involved? What are the concerns and issues the student is dealing with?


Confrontation: You say repeatedly that you are going to do your homework, but you never do.


Influencing: I suggest you try…


Feedback: You seem to be off your normal schedule


Self Disclosure: Right now, I feel worried about you.


Interpretation/Reframing: How would you view this answer if you were the teacher?





Insert your favorite quotes from the reading here:


“…mentees will have learned that by successfully dealing with problems, they have earned the right to expect their own individual capacity to pursue learning will to be a constructive and reliable compass for future travel.”


“As the official relationship winds down, both should review and reflect on what the mentee has achieved.”





Insert your favorite quotes from the reading here





My Personal Strengths as a Mentor:





I think as a teacher and a mom, I can listen and empathize with students regarding the realities of life and how they impact the best laid plans of academic schedules. Having said this, my experience as a teacher and a mom also has let me see opportunities where students use outside events or lack of understanding as an excuse for not putting in the time and effort to accomplish the goals. I try to exercise a good filter for seeing what students are really saying. I also try to ask appropriate questions to help me assess the true situation.





I think a strength/weakness is often the same attribute on a continuum. As I tend to empathize, I am not always as strong on confrontation. That was one of the things I worked on in the course e-mail examples-- to be able to say clearly and firmly what the student needed to do.





Organization is a strength that I think would serve me well in online learning. I gain joy by crossing off items of a to-do list. I am more secure with calendars, schedules, and numbered lists. As informal and unscheduled as online learning can look to a student, I am one who would help students keep perspective on the long journey.





Finally, closing is a strength I will have to work on. As we are in the end of school as I write this, I am reminded that students just want to be let go and often we as teachers just want them to go. Online closure needs preparation and a solid ending not just an end.





















































Type your inspirational poem here





In the beginning the relationship’s frail; 


The mentor leads, the mentee trails.


Transformation progressively occurs to mentee


Gaining knowledge and problem solving ability























-by Me





Prompt: Your roadmap to closure: What are your steps to plan for it?


First I should keep the end in mind even at the beginning of the process. In preparing and negotiating, the goal is to successfully meet the learning objectives of the course.


As I see the end approach, I should prepare the mentee for the inevitability of “harvesting the learning and moving on.”


At closure, both mentor and mentee will review learning goals and what worked well (or softly review how some things could have worked better).


Both should explore how the newly acquired knowledge and situated learning will be used henceforth.


Express appreciation and celebrate success (perhaps by an online card)


Reflect on my own time as mentor and examine what I have learned in this situation and how it will help in future mentoring.









