	
	Final Project Proposal


Memo

To:
Dr. Eyman
From:
Alex Myers
Date:
February 17, 2016
Re:
In response to the ENG 507 course project; I propose to re-create a website for my property management company. 

Purpose

The purpose of my project is to create a user-friendly online portal for my current property management company. I have been renting from the same property management company for two years now and in the last year they have created and utilized an online portal for their tenants to use. The functionality of the web portal is for paying rent, entering in new maintenance requests, and viewing the lease connected to the user’s property. 
The property management company needs a refresh in their content and the design of the site- it is not currently very functional or user friendly. 
Product
The product of my project will be a proposal for a design of the website and service and functionality it provides; also to lay out how the web content would be displayed and then how older information the tenant would need to access would be archived. It will include sketches of navigation tools, images, and separate pages within the site to focus a user on a specific content. It will also include a color scheme and a layout of information.  


Audience


The audience for the web portal is very specific the only people that would use this portal are current and future renters of properties managed by the property management company. The online portal’s web address it sent out with the signing of a new lease and the users create user specific identities that create accounts, which are tied only to their property.  

Technical Aspects


Because my project is a proposal for a design, as opposed to an actual site, I will have limited technical aspects.  I do plan to experiment with different components of my new design on applications I have some familiarly with, such as Dreamweaver.  I will put together these components as much as I can to give the most complete visual example of my proposal as possible.  

However, since I am not very proficient in HTML or working with HTML editors, in addition to the security restrictions of hosting the website and exposing the deliverable, I do no expect my present technical skills to be able to fully express the ideas I will have for my new design.  This is the reason I have chosen to write a proposal redesign as opposed to creating the site. 


Resources

The first step that I plan to take for my project is to research current online portals- this may be hard since I may not have access to these portals, however I want to reach out to other web portals that are used for payment and archiving documents. 
I then want to create an online survey that aim to solicit feedback from current users of the online portal- this will help identify gaps within the web portal and what I can help improve.  

Similar Sites
Since my site is for a property management company and I am focusing on an online portal, not a true web site for the public, I looked into how GMU is constructed with regards to branding and user interface. 
I used the side of the GMU site that is used for tuition payment options and then focused on Patriot Web for user interface. I also plan to use PayPal and my back, Pentagon Federal to see a user friendly interface and mimic the functionality of their web sites. 
Timeline
My timeline is based upon class meetings, each week I set a benchmark of what I want to achieve and hope I succeed. 
Week 1: Feb. 17- Plan to deliver an official memo regarding my project proposal

Week 2: Feb. 24- Work on a design board for the web portal, focus on branding and creating a common color scheme

Week 3: March 2- Establish a brand identity 

Week 4: March 9- Survey current users of the portal to see what changes they would want to see or what needs to stay

Week 5: March 16- Create the user interface and what the site will contain

Week 6: March 23- Draft the first design of the web portal

Week 7: March 30- Show the first draft of the web portal to selected members of the audience

Week 8: April 6- Revise draft according to audience feedback
Week 9: April 13- Submit final draft project to friend for review

Week 10: April 20- Revise according to Week 9 review and submit final project by due date. 
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