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Interoperaollity Deflned

2 Trne apllity of puolic safety agercles o talx
to one anotner via radio cornrnunication
sysierns — to excnange voice, data ancd/or
vicleo witn one anotner on cdernancd, in rezal
tirne, wnen neecded ancd WHEN
AUTHORIZED.

“ Must be implemented into seamless day-
to-day operations to be effective.

2 It does NOT mean the abllity for everyone
at an incident to be able to talk at will to

everyone else.



Acnieving Interoperaollity

ITS ALL ABOUT SPECTRUM!



Acnieving Interoperaollity

ITS ALL ABOUT TECHNOLOGY!
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Acnieving Interoperapility

St emrlrlrrls (not tecnnical specificailons)

Cultural Collaporation/Cooperatior
Feglonalizing Interoperanility
New Tecnnology — Training & Supoort

1

Praciical/FPeallstic Drills or Exerclses
Cr

nanging tne Way We Cornrnunicatie (rnindsei)
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Acnleving Interoperapllity
Flurnzan vs. Tecnnology Factors
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Acnieving Interoperaollity
Jruarooerrlonjr\/ Fonrmuum

Limiled _eadership, Flanring and Collaboration Among Aress
with Mirimz! Invastment in tha Sustzinability of Systars and Documantation

High Degres of Leadarship, Flanning. and Collbaratian Among Areas
with Commitmant lo and nvestmen: in Sustairability »f Systems and Documentation

Interoperability Continuum




Acnieving Interoperaollity
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Preseqni Paradigrm
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Acnieving Interoperaollity

A Parallel Paitrn)
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Addressing present needs of rmission critical
volce

Research and develoornent of riew
tecnnologies (Living LcLDOchEOH:‘q, Oroof of
corcept)

Puolic-Privaie Networ (cormoining tne two)



W

Acnieving Interoperapility
Tecnnology Ingredients

Cﬁ

(




Achieving Interoperability

2 T lver Bullet”
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“ No single tecninology can solve every
Inieroperaovility proplern

= l\/lor@ ofter tnar rot, rmore thearn one
[ rmoJOJ/ solutlon will be required to
acrileve effeciive Interoperanility

“ Tecnnology elone cannot acnieve
Interoperaollity



Ach]ev]ng Interoperaoility
[t's all aoout Relailonsnips

Everyining is Influenced oy relationsnips

Effe tlve Governarnce carn only oe acnieved
Dy dev ebomg relatlonsnips at all levels —
tnis Is critically necessary and e
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Acnieving Interopers LOJ‘JF/
Govi. efforts — Whalil \/\/ OrKs?

SAFECOM Program

*Public Safety Practitioner Driven

sInteroperability Guidance for the Nation

sInteroperable Communications Grant Guidance

«Statewide Communications Interoperability Planning (SCIP)
*Development of Interoperability Tools/Products (Baseline)

CJCTAPR (Interoperable Comrnunications Technology Assistance Prograrr)
CNIST Researcn, Testing and Reporting

CCOPS Interooerapllity Grant Tralnlnc Programs
]



Acnieving Interoperaollity

Statewice Communications ererooerrlomr/ Planning (SCIP)



Achieving Interoperapility
Wnat Needs lmOfO\/émemr?

SAdditional funding to support SAFECOM Efforts
SAdditioneal radio spectrurm/a new pearadigm

CGrant money for puplic safety interoperanility

sLong term development of performance siandards

SAddressing legzacy radio Issues
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wlisn *Living Laporatories/Pilot Prograrms”
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Acnieving Interoperaollity

rlow to geiirnere?



Acnieving Interoperaollity
pringing it all Togeiner
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