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“Knowledge is a lesser requirement for leading others 

in comparison to power and authority.”
To address this assertion we must first investigate the terms: knowledge, power, authority, and leading others.  After investigating the terms in American Heritage online dictionary and in Wikipedia, and in order to begin with a common understanding I will choose pithy definitions that have are more aligned with Leadership as I understand it.  
Leading others is to act as commander, director, or guide.
Knowledge is not only everything that has been “perceived, discovered, or learned” throughout history, it also includes understanding that grows as one studies, interacts with others, and experiences the world.  
Power is demonstrated when a person is able to effectively exercise control over others and influence their behavior and the results of that behavior.
Authority is having “power to enforce laws, exact obedience, command, determine, or judge
.”
Using those definitions, I would contend that having power and authority, without knowledge, would not result in effective leadership.  A capable leader must have a knowledge base constructed with a combination of education and life experiences that will be the foundation for solving problems that inevitably arise.  Followers cooperate with leaders who know how to construct visions, guide decisions and actions, and act in crises, all of which require knowledge.   Leadership built on power and authority rather than knowledge may extend the leadership of one who bestowed the power initially, resulting in a puppet leadership at best.  In times requiring direction, problem solving, and crisis management, knowledge is crucial.
A contrary case to the initial assertion would be that of Jean Monnet.  Jean Monnet built a strong knowledge base on life experiences, interactions with many people, and travel rather than formal education.  He developed diplomatic skills that he used to encourage countries to work together for mutual benefits.  He learned the importance of convincing others who were in power, that his knowledge and ideas were valid.  He had no desire for taking credit for the resulting successes.  He knew that generously awarding the glory to the direct leaders would ensure that his ideas would flourish.  He also knew that those in power had many concerns and without his influence they would probably overlook his key objective which was…”to persuade men to work together; to show them that beyond their differenced of opinion, and despite whatever frontiers divide them, they have a common interest.”   Monnet was convinced that without cooperation between countries, the world would suffer.  He was given neither power nor authority yet his quiet persistent influence on other leaders was profound
!  

A borderline case that demonstrates the importance of knowledge in leadership is that of an assistant principal who was awarded power and authority to lead a Special Education Team in an elementary school. This assistant principal had spent years teaching in classrooms.  He had gone though many years of school obtaining a masters degree and a PhD in administration.  Although authority and power were granted by the school system, and he obviously had some knowledge, many of his statements, actions, and demands demonstrated that his knowledge of Special Education and demonstration of effective leadership skills were flawed. The power and authority awarded were acknowledged in the beginning yet as teachers witnessed inept proceedings, they began to undermine and ignore his authority.  While this leader did have knowledge it was not appropriate to the situations in which he was to lead.  His followers did not trust his knowledge, finding it inadequate to solve the problems presented in the school.  Even with the power and authority given him by his title, he was not respected and his leadership was not successful
.    


In both of these examples the vital role of appropriate knowledge in leadership is demonstrated.  Without suitable knowledge, leadership will not thrive even with the presence of power and authority
. 
.    
Hi Susan,

I agree.  You are getting it.  Because the assertion placed the obvious 

concept (knowledge) in a negative position ("lesser requirement"), your 

model case had to be "negative."  Good for you!

More comments inside.

Gary Galluzzo

shkmpower@juno.com wrote:

> Dear Dr. Galuzzo,

>

>   Here is the second assignment.  I think I am beginning to understand! Because I 

didn't agree with the assertion, I used a contrary case to validate my point. I would not 

use a model case as that would disprove my  position. 

>

>

> Susan Kenney

> shkmpower@juno.com
http://education.yahoo.com/reference/dictionary/
American Heritage® Dictionary of the English Language

http://en.wikipedia.org/wiki/Power 

�Good, Susan.  These are reasonable definitions.


�Excellent choice.  He demonstrated the power of his ideas without much in his “portfolio” in the way of power or authority, as you’ve defined them.


�A story all too common.  Many times, as leaders proceed into new areas, their knowledge is not a vast as needed.


�I agree. You’ve presented two useful examples.  I’d like to have seen a case of someone who is more borderline.  I think you would have tested yourself on the nuances of the relationships among these concepts.





