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“Leading is more than getting somebody to do something or getting somebody to believe in something.”
While pondering leadership and seeking contrary models my mind flew to Jim Jones of Jonestown, Guyana.  By the age of 16, Jones was determined to share his knowledge, beliefs of equality and brotherhood, and religious fervor by preaching on the streets. He was on the path to leadership.  He studied hard and worked to help people in need by opening soup kitchens and other good works.  In 1955 Jones opened the People’s Temple.  During the next twenty years the community expanded in numbers.  As time progressed, perhaps Jim’s focus, beliefs, and demands became distorted as his expectations of members’ financial support and compliance with all of his directives intensified. Could this same Jim Jones, one who led over 900 people to their deaths, be considered a leader?  While I would not include him as an appropriate model of leadership, for over 23 years he proved that he was adept at swaying minds and gathering followers. In that way he could be considered an effective leader.  Considering his later motives and his actions as well as the outcome of his followers, this example of leading, demonstrates the need for “more than getting somebody to do something or getting somebody to believe in something
.”
Another example can be found with Brian David Mitchell.  In the summer of 2002 he was able to get Elizabeth Smart, an intelligent young teenager, to go with him and believe that she could do nothing but comply with his wishes for 9 months.  He was also able to get his companion, Wanda Eileen Barzee, to help him keep young Elizabeth as a “second wife.”  Although Mr. Mitchell was able to get these two women to do something and believe in his authority, this is not an example of leadership
. 


As my quest for examples of true leadership continued, one face loomed, my mother’s!  Through sharing knowledge, encouragement, and support, she led four siblings and me around the world and through childhood to adulthood.  She gave us a solid foundation built on respect of self and others; the close ties between rights and responsibilities; and the instillation of a high work ethic.   She did not need a knife, a gun, or poison to get us to do something or to believe in something.  Rather, 45 years modeling vision sharing, integrity, honesty, problem solving, care of others, and effective communication was the key.   When my older brother expressed the need for roots, mom found a vision to share.  She found a lot beside a lake to build a dream for us.  Even at a young age each of us had a part in the transformation of that lot into our “home of Record”.  When my dad was stationed over seas my mom orchestrated all of the activities of five children as well as caring for the needs of all the wives and families of my father’s squadron. In the early 1960s, before I knew anything of civil rights, I watched my mother refuse to allow practices of segregation to exclude the African American wives and family members from our group activities.   When the news of impending transfer of duty arrived, Mom researched and shared information about our future homes to help us adjust.  She always included a sense of adventure and fun on the journey such as camping in the Smokey Mountains, visit to Disney Land, and the wonders of traveling on a cruise ship.   Her high optimism translated the words can’t, no, and never, into “How can we, what are other possibilities, and what about ___?”  She knew how to groom the talents of each, encourage us to see the gifts of others as a reason for celebration rather than a means of comparison to find fault.  She taught us how to recognize needs and solve problems while imparting leadership skills to each of us
.   

While reading The Shoes of the Fisherman by Morris West the concept of leading swirled through my brain!  Kiril Lakota began as an obscure presence who unexpectedly finds himself elected Pope.  As Kiril the Pontiff matures in his role, certain leadership characteristics begin to emerge.  He cares deeply for his people as is shown when he goes out into the alleys and tries to help a dying man find peace.  As he counsels a nurse who is lost in depression, his honesty and groundedness are shown.  Integrity is evident in his journals as he describes interactions with Jean Tellimon.  Although he loves Jean like a brother, he recognizes truth in a negative verdict about his writings.  Rather than using his position to change the outcome, Kiril finds a way to preserve the truth in Jean’s studies while investigating the flaws.  He shares his vision with the cardinals and respectfully listens to their counsel, making decisions based on all information gathered.  He has a sense of appropriate timing knowing whether a situation calls for compromise or for unavoidable, unfavorable decisions.   His private passions diminish as he struggles to understand situations of people and find peaceful resolutions to the complex problems of humanity
.  

What else is needed besides being able to lead others in a direction and get them to believe in something, for true leadership?  In the beginning, Jim Jones did exhibit more of the qualities of leadership which seemed to be destroyed in the conflagration of power.  Some of the vital missing links of leadership in the examples of Jim Jones and Brian Mitchell respect for and care of their followers.  Although bodily needs were generally provided, the followers of both men were mentally shackled.  They were forced into dependence and deprived of the support and opportunities needed to develop each person’s potential.  Honesty, and integrity were also missing as Jones and Mitchell resorted to force, deception, and division in order to retain followers. Undeserved and often abusive physical punishment replaced encouragement and support.   Rather than having a shared vision, both Jones and Mitchell expanded their own passions at the expense and degradation of their followers.  

Leadership is complicated.  I agree with the statement, “Leading is more than getting somebody to do something or getting somebody to believe in something.”  Leadership must include: 
· Sharing a group vision and limiting emphasis on personal dreams; 
· Bolstering one’s character with honesty, integrity, respect of self and others; 
· Cultivating a deep caring for ones followers; 
· Identifying problems and encouraging collective problem solving; 
· Recognizing strengths in other people;
· Encouraging full development of each follower; 
· Showing appreciation for the talents of all; and
· Promoting leadership skills and independence.
Good cases, Susan.  For the next one, try to find a borderline case so I can see how you “pull these concepts apart.”
http://www.cnn.com/2003/US/West/03/12/smart.kidnapping/
http://www.crimelibrary.com/notorious_murders/mass/jonestown/index_1.html
http://www.crimelibrary.com/notorious_murders/mass/jonestown/visionary_3.html
Dear Dr. Galluzzo,

Thank you for your comments.

I was thinking that Jim Jones was the borderline case because at first his leadership skills appeared to be good and honorable yet later the power corrupted him.  Brian David Mitchell was the contrary case with no doubt in my mind that he did not exhibit leadership skills.  The last one was a model fictional case.  I was just so excited to find one in a novel.  I didn’t realize that we should not have more than one model case. I will label them next time.  

Susan
Nice first entry, Susan.  You'll find some more comments within.

Gary Galluzzo

Susan Kenney wrote: 

See you Tomorrow!

Susan

From: Gary Galluzzo <ggalluzz@gmu.edu>
Date: 2007/09/16 Sun PM 05:25:04 CDT

To: Susan Kenney <shkmpower@verizon.net>
Subject: Re: Wilson's 7 steps

   Susan,

If you look at pp. 93-94 you'll see that Wilson treats these sevensteps as a mental process, akin to "outlining your paper first."  Weare so ingrained to sit down and write without outlining in ourAmerican way of efficiency.  Of course, using the title Thinkingwith Concepts, you can imagine that he'd see that as racing tocomplete work without thinking.  He'd likely ask, "how can you thinkand write at the same time?"

OK, enough capturing the teachable moment, you only need 3 cases(model, contrary, and borderline), but four is acceptable if they allmake your point.

I'm not sure what your question below means, "didn't recognize terms." So I really can't answer that one.

Gary Galluzzo

Susan Kenney wrote:

 Thank you.  I have 3.5 pages written with 4 cases.  I think I have covered most of the steps.  I had to take a break so I could start fresh.I didn't recognize terms that I thought needed clarification.  Did I miss something?Also what is the difference between points 1 through 6 and point 7. the actual analysis? I thought points 1-6 were the analysis.Thanks!Susan        From: Gary Galluzzo <ggalluzz@gmu.edu>Date: 2007/09/14 Fri PM 12:42:46 CDTTo: abigbee1@gmu.edu, Kathy Bohnstedt <kbohnste@gmu.edu>,         
Melinda Burchard <burchams@jmu.edu>, kdunn7@gmu.edu, 
Kara Figueredo <karafigueredo@gmail.com>, mfitzge7@gmu.edu, 
ajohri1@gmu.edu, Susan Kenney <shkmpower@verizon.net>, 
cmatamal@gmu.edu, sparkerf@gmu.edu, 
Bernadine Pearson <bpearson@gmu.edu>, 
wendy.l.young@loudoun.k12.va.us        Subject: Wilson's 7 steps                Hi Everyone,I apologize for not sending this sooner.  Perhaps this briefer outline, taken from the final slide the other night, will help you.  As you work through this firs

t exercise, please remember that Wilson provides many examples in the second half of the text to which you can refer.Wilson's 7 steps (p. 94)1.  Isolate the concepts in the question/statement2.  Create model/contrary/borderline cases3.  Talk about the cases4.  Which ones lead somewhere/which are dead-ends?5.  Review the question in light of the strength of your cases6.  What are the most salient points (attributes)?7.  Write your analysis8.  Edit/SubmitHappy thinking and happy writing!See you on Tuesday.Gary Galluzzo        Susan H. Kenneyshkmpower@verizon.net(703)578-0345
Susan H. Kenney

shkmpower@verizon.net
(703)578-0345

�So you are offering him as a contrary case.  Most accounts, and they are hard to get from those who escaped, he is seen as someone who eventually used coercion and deception to get people to follow.


�Good.  Another contrary case.


�You’ve made a very convincing case, Susan.


�Susan, I’m having trouble knowing how you are using this.  Is it a borderline case?  A model case?  I definitely know it is not a contrary.  In the future, please label your intentions; that is part of the clarity I’m trying to impart through these three exercises.
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