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A collection of resources

by Robin Smith, Mentor





The Mentor’s Oath

I do solemnly swear that I will 

· think twice before I shoot off an email;

· read emails twice before I get mad;

· watch the tone of all of my communications;

· read for emotions as well as facts;

· check my email when I am scheduled and not leave my mentee hanging out to dry for hours or days;

· find the time to ask the questions that will force my mentee to see beyond the obvious; 

· be sympathetic about technical problems but not gullible;

· be open to reasonable negotiation;

· try to think as a learner;

· help the mentee to improve learning skills and enjoy learning; and

· have fun myself and keep learning. 

Credits:

Daloz, Laurent A., Mentor: Guiding the Journey of Adult Learners. 2nd ed. (1999). 

Zachary, Lois, Mentoring at a Distance: Strategies for Success. Leadership Development Services.

Zachary, Lois, The Mentor’s Guide. (2000).




Describe the ART of mentoring. . .explain what each phase really means to you.


Assess means that I need to see what Jessica needs and how fast she needs it: Does she need help with directions, technology, or content?  Is her progress going to be held up until I answer?  Is she going to learn something wrong if I don’t intervene?


Respond means I decide whether to wait until I get home, find a minute in the middle of one of my other classes, or get up at 5 AM to respond.


Target means I strike a balance among all of Jessica’s intellectual, cognitive, and emotional needs and the limitations of what one human mentor can do.

















Prompt: describe attending behavior by listing 6 techniques to demonstrate to a student that you are listening…





Listen, and don’t think about your own agenda.


Ask open-ended questions to allow the speaker to both focus and speak fully about what matters to him.


Clarify and encourage to assure that you understand what you are hearing and to encourage further, deeper disclosure.


Reflect feelings to build empathy and to help explore buried emotions relevant to the topic.


Paraphrase what you hear as a reality check for the speaker. 


Summarize both the logical and emotional content of what you hear.











Prompt: Confronting in the counseling context does NOT imply conflict.  What are some phrases that you would use to confront a discrepancy that occurs in the mentoring process?


"You say . . . but you do . . . .  I am confused."��"You planned to do . . . , but you actually . . . .  Did you change your mind or did something interfere with your completing what you had planned?  Do we need to work on . . .? Is there some way I can help you with this?"��"We had agreed on . . . .  What actually occurred was. . . .  This has caused problems for me.  Can we figure out a way that it is workable for both of us?”











My Personal Strengths as a Mentor





I am organized and prompt, so I will respond in a timely fashion and not lose too many assignments!


I can write with clarity and precision, so I should be able to avoid some mistakes caused by poor communication.


As an English teacher, I am used to reading between the lines and listening to the subtext in written work. This should help me to be an affective listener.


Since I use Paideia seminars a lot and have taught journalism, I have had much practice in designing open-ended questions geared to getting to the heart of the matter without imposing myself into the question. 


I have certification in gifted education, so I have had training in making work academically challenging and in calling students on their work when it is not up to their standards.  I will challenge my mentees in every sense of the word.


I love to have fun and to learn, so I will try to make my mentees feel the same way about our work. 


I understand the importance of closure; having three children leave home for college, I also understand some of the emotions that can interfere with clean, healthy closure to one part of life.  I will try to assure that my mentees are ready to go off to new adventures. 















































Prompt: Your roadmap to closure: What are your steps to plan for it?





First I need to negotiate with my mentee a process and perhaps a time frame for establishing closure.


Part of that would include a mechanism for our reflecting on our learning.


Then we would celebrate our learning. 


Finally, we would move on after completing the negotiated closure.  Moving on might include anything from never having contact again to becoming friends or colleagues.
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