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Take some time to reflect upon what you hope to accomplish as a learner in The Online Academy for Teachers.  What are your learning goals?  What do you hope to find out about mentoring in an online environment?    What qualities do you possess that will help you achieve those goals?  Write about your learning goals for online mentoring here:





I want to learn how to be both an effective online learner and mentor. 


What pitfalls can I avoid?  How can I deal with problems that arise?  How can I design modules that will be user-friendly?


I am smart and hard-working; I want to learn; and I am flexible.








Robin D. Smith





Think about your experiences as an online learner so far.  Describe what you’ve learned about being an online learner.  What characteristics do you possess that will make online learning a success for you?  What characteristics do you possess that will make online learning a challenge for you?





Online learners must be thorough, collaborative, and flexible.  I will have trouble submerging my Lone Ranger inclinations.





What journeys have you traveled as a mentor?  Who have you mentored throughout your career?  How did you develop your skills as a mentor?





I have mentored other teachers, my own children, and my students in various circumstances.   Like most learning, I gained expertise by study and by practice. 








What are your hopes for your online students?  Write in this text box about your goals for your online students.





Like all of my students, I want my online students to become lifelong learners who enjoy learning, take charge of their own learning, and can use learning to accomplish their own goals. 








How are your technology skills? Make a list of your technology competencies.  What skills would you like to develop?


I can perform basic communication and  design using technology.  I want to improve my design capabilities.








Think about the differences between face-to-face instruction and online instruction.  What types of challenges do you foresee? Reflect on those challenges here:





Scheduling will be a problem.  People with busy schedules have to be flexible.  I think Dawn will be; I will certainly try to be.  





I also need to watch my tone.  I tend to be so terse; that does not translate well in a virtual environment.  I am careful with my own students, but when I am a student I am not so careful.  I need to reflect before I send materials off.  





I am still troubled by the lack of a linear structure to the online environment.  It is easy to get lost within the Byzantine circuitousness of online pages.





How will you cope with these challenges?  What strategies will you use to solve problems or to prevent problems from arising?  Make a list of your coping strategies here.





Follow my schedule but do not become a slave to it.


Let copy get cold before I hit “send.”


Keep hard copies!








