[Below is my response to a proposed scenario about an online student. It is set up in a specified format with the categories ART—Assess the problem, Respond about what needs to be accomplished, Target the actual language of a response to the mentee—in this case, Kaitlin.] 
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Assess=Kaitlin's behavior seems to be a self-efficacy issue as much as
anything.  She doesn't trust her own skills.  I have to say that I
understand%3B theatre should be a visual and auditory experience.  Doing
theatre online is a challenge--especially with a 400 year-old-playwright.
I would hope that students are seeing some version of the play in bits and
pieces as they read it.  If not, my first reaction would be to restructure
the course.  If she is both viewing and reading the play and still
requiring constant help, the problem is self-efficacy.

Respond=Kaitlin needs to have her self-confidence in her ability to decode
Shakespearean language boosted, and then she needs to be weaned.

Target=Kaitlin, the past three Romeo and Juliet assignments that you have
sent me to proofread before grading have been perfect.  The fact that you
can form specific questions about what you think you need tells me that
you understand the material, your assignments, and your own work. How come
I know you're good at this, but you don't?!  There are two issues here.
One, this sounds mean, but I don't always have time to grade everything at
least twice.  Two, the more important issue is that you need to learn how
capable you are as a learner.  Let's try this for the next week: When you
want me to check something out or answer a question, first you have ask
the question and also answer it yourself. Mail me the question and answer
if you really don't trust your answer.  If you don't mail the Q & A, you
can attach it to the end of the assignment when you turn it in for a
grade. I won't take off more than 1/2 a point if you're wrong; I'll
add 1 point if you're right. If you mail me the Q & A to look at before
you turn the assignment in, I'll take off 1 point if you're wrong and 2
points if you're right.  This way it's to your advantage to trust
yourself. If you are really unsure, you can evaluate your chances of being
right and make a decision on how many points you're willing to gamble!

I know this sounds complicated.  Let's just try it for a week.  You just
need to remember to answer any question you ask me and don't send it to me
before the grading unless you really believe that you're lost!   Have fun!

RS
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[On the next page is my mentor’s critique of my assessment of Kaitlin’s problem.]
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	I didn't think of this idea....what a great plan!  This student definitely has independence problems.  As a matter of fact, I can see this being a 'popular problem' in the real VHS.  That's why you're the brilliant classroom teacher.  Does this come naturally?  (Well, I know the brilliance does...but I mean the ideas in the response.)  I meant to ask you in the last module about note taking...or maybe i did and just forgot about our conversation.... Did you find the readings and the articles on note taking to be sufficient for this course and the VHS?

I liked your very direct approach with this student...and I really think what you said about possible problems in the course is important.  It’s worth pointing out to new mentors that mentoring means modifying the course to fit the student's needs.

Was the scenario realistic?  Is this a scenario you would expect?
Talk to you in a second!
Dawn

_________________________________ 
Dawn M. Hathaway 
Graduate School of Education MSN 5D6 
College of Education and Human Development 
George Mason University 
Fairfax, VA 22030 
703-993-4535 
fax: 993-2722 
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