[Below is my response to a proposed scenario about an online student. It is set up in a specified format with the categories ART—Assess the problem, Respond about what needs to be accomplished, Target the actual language of a response to the mentee—in this case, Henry.] 
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Assess=There are cognitive dangers here.  Geometry is cumulative.  Henry
will be hopelessly lost soon. He also needs some tweaking to his methods
of self-regulation.

Respond=Henry needs to trust my assessment of what he needs, to revise his
attitude toward completing work, and to eventually develop an attitude
about getting his work right the first time.  I think this needs to be
worked on in stages.  The bit about doing it right is a long-term goal; 
the immediate one is to change his work habits.

Target=Henry, I understand why you are turning in your work in a big
chunk.  That's the way I like to do it, too.  I feel like it is hanging
over my head until I get it done.  The problem is that you are not
learning what you need to learn.  With geometry, you can't move on to part
2 until you have mastered part 1.  Have you ever gotten behind in a
foreign language or had that happen to a friend? Once that happens, it
seems like you are lost forever. Geometry is like that.  You will have
geometry on the SOL and SAT tests, but you won't know what you are doing
because you are going to be so lost in another month or so that we won't
be able to get you up to speed. You won't even know enough to ask me
questions. This content has significant consequences for you down the
road.  (I also think that geometry is the one math that you actually use
in real life, but don't let a math teacher know I said that!) So. . .we need a plan.  You need the satisfaction of feeling like you have finished another set, but you also need to know that you aren't proceeding to the next thing until you have mastered the current one.

There are a couple of ways we can do this, but I need to know what you
think the best approach is.  Should we set up a schedule so that you do a
specific section on a specific day and don't proceed to the next one until
I have responded to the first assignment?  (I will have to agree to
respond within our schedule so that you aren't waiting on me, and you will
have to agree to reread, revise, or redo anything that isn't right before
you go to the next thing.) Or we could set up a schedule of Digichat
mini-quizzes several times a week to go with each section of the chapter
you are working on. If I am satisfied with the way you are learning, you
can email me the work in big chunks after I have tested you on it.  Have
you got another idea about how we can make sure that you are doing the
work in chunks and not moving on until you have mastered a skill?

Let me know what you think asap.  We have got to cure this or you are
going to be looking at taking geometry again, failing the SOL, and not
getting into vet school like you want.
RS
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[Below is my mentor’s critique of my assessment of Henry’s problem.]
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	Oh gosh, I knew we'd finally get to Henry.  I giggled every time you compared yourself 
to him! I left this email in my Inbox because it reminded me of your Henry references 
and it just makes me smile....I know I'm very strange!

Poor Henry!  I think the majority of the mentees/students are Henry's. Sometimes you 
get on a roll and you just can't stop.  Unfortunately for Henry, he is not always accurate 
like the rest of you.  I am the exact opposite of Henry.  I have to do things in parts.  
(The Black course has been an exception for me.....it is all so blended together for me 
because its kind of like a bag of tricks course....a great reference too for when particular 
situations come up).

The hardest thing for me to do is to tell a mentee that they have missed the boat on an 
assignment.  I've had lots of practice but I get a knot in my stomach every time I read 
that an adult learner has just completely misread an assignment because of working too 
quickly just to get it done.  In ITSOLC this happens so often with the students who get 
their courses paid for by their district.  I fear that I will make them feel stupid when I 
have to explain that they need to go back and reread the directions.  I take my time in 
my response and there has only been one occasion that the individual took it poorly, with 
an all caps and multiple exclamation point response....ouch....I felt terrible until I realized...
hey you jerk...now you are telling me that you understood the directions but just decided 
on your own to not follow them...I mean I'm not going to modify a lesson because you 
are lazy!!!!  Of course that's not what I wrote... 

I would imagine that high school students are used to being told to do it over, etc.  Just 
this week one of my Stafford mentees completely misunderstood authentic problems...I 
spent at least an hour picking apart her project then another 30 minutes composing a 
response...I am sure that I missed something in the preparation stage with her....Thank 
goodness I had read your advice to Henry and I decided to set up a chat time with her.  
We worked it all out in about 10 minutes!  I have not used synchronous chat that often 
because my schedule is just the opposite of the teachers' that I am working with, but it 
really is an efficient way to solve the problem.

Teachers assess all the time.  High School students are used redoing assignments and 
being graded.  Is assessing as a mentor different than assessing as a classroom teacher?  
Might be a dumb question but recently at our ITSOLC mentor workshop, we had the former 
ITSers, all classroom teachers, work through scenarios.  In one of the scenarios, the 
mentee was a Henry. (Giggle.)  In more than one instance, I found that the groups 
were embedding comments like...this is wrong, do it over, reread the directions.  It 
looked more like editing marks from an English teacher (no offense :)  We discussed 
the idea that they are not there to grade but to ask prompting questions....that was 
very difficult for some to grasp!

Enough on Henry!
Talk to you soon,

Dawn

_________________________________ 
Dawn M. Hathaway 
Graduate School of Education MSN 5D6 
College of Education and Human Development 
George Mason University 
Fairfax, VA 22030 
703-993-4535 
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